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Town of Usbridge — Town Manager’s Budget Recommendation

I respectfully present you with a current summary of the Town Manager recommended FY2012 Town
Operating Budget, which is submitted in accordance with Massachusetts General Law and the
Uxbridge Town Charter for consideration at the Spring Annual Town Meeting (SATM) under Article
5, Town Budget. At this time, the FY2012 budget that will be presented at Town Meeting is based on
revenues of $36,113,887.

FY 2012 Budget Highlights:

Creation of a $100,000 municipal capital fund

No funding changes of any municipal collective bargaining agreement

No non-union salary increases through the general fund

Recommended Uxbridge Public Schools Budget: $16,635,161. School Committee Public

Hearing Recommendation (02/15/11): $17,185,478. Difference: $550,317 Recommended

School Transportation Budget: $1,060,784. School Committee Public Hearing

Recommendation (02/15/11): $1,105,600. Difference: $44,816

Overall difference Town Manager/School Committee: $595,133

e Temporary stipends are recommended for the building, plumbing, and electrical inspectors for
the duration of the new high school project (810,000 each for FY 2012)

e Debt service funding of two large DPW vehicles (Requires separate approval at town meeting)

¢ Reduction of one municipal administrative position from full time to part time

e Restoration of a highway supervisor position, no funding for two additional vacant equipment
operator positions

o Additional funding for Veteran’s Agent outreach ($30,000) as required by MGL

The Town Manager recommended budget is an increase of $2,502,662, or 7.80% from the FY 2011
budget. The majority of this overall increase is due to the addition of the new high school and
Rosenfeld wellfield to the debt schedule.

The chart below shows the actual and forecast expenditures by departmental category (General
Government, Public Safety, Education, Public Works, Health & Human Services, & Unclassified



Historical and forecast expenditures (FY 2008 - FY 2012) by category

FY 2008 | FY 2009 | FY 2010 | FY 2011 | FY 2012 | Diff From | % Inc.
Budget Budget Budget Budget TM Budget | FY 2011 from
' 2011

General
Gov. - $1,363,296 | $1,303,735]  $973,740 | $1,007,240 | $1,000,038 -$7,202 1 -0.72%
Public
Safety $2,248,997 | $2,362.464 | $2,254,520 | $2,310,331 $2,233,607 -$76,724 | -3.32%
Education * | $21,134,083 | $20,916,160 | $20,106,958 | $19,674,944 | $19,572,846 -$102,098 | -0.32%
Public $1,473,076 | $1,416,492 | $1,096,278 | $1,009,585 $992,051 $-17,534 | -1.74%
Works ‘
Health
Human
Services $712,302 $746,035 $766,856 $761,452 §777.209 $15,757 | 2.07%
Culture ‘
Unclassified | $8,517,948 | $8,288,907 | $8,508,644 | $8,737,673 $11,538,136 | $2.800,463 | 32.91%
Total $33,449,702 | $35,033,793 | $33,706,996 | $33,501,225 $36,113,887 | $2,612,662 | 7.80%

* School totals include Uxbridge Public Schools, Good Shepherd, BVT, & Student Transportation

Respectfuily Submitted,

Michael Szlosek
Town Manager




