TOWN OF UXBRIDGE
REQUEST FOR PROPOSALS FOR SALE OF COMMERCIAL LAND
PROPOSALS DUE BY 2:00 P.M. ON FEBRUARY 19, 2007

The Town of Uxbridge, Massachusetts, acting by and thrdagboard of Selectmen is

issuing this Request for Proposals (RFP) for the saledawelopment of that certain

parcel of land located off Douglas Street, Uxbridge, \Wster County, Massachusetts
shown on Assessors Map 22, Lot 3283 known as the “Property”.

The Town has determined that this transaction is subjettie Uniform Procurement
Act, G.L. c. 30B. Therefore, the provisions of G.L36B are hereby incorporated by
reference in this Request for Proposals (“RFP”).

No proposer may withdraw its proposal for a period of buedred eighty (180) days
after the date set for the opening thereof. The awarduthority is the Board of
Selectmen.

The Town reserves the right to reject any and all gsals, to negotiate any and all non-
mandatory contract terms with the successful propasdn cancel this procurement at
any time if it is in the Town’s best interest to do so.

Notice of this RFP is published in the Central Registeckvis a weekly publication of
the Office of the Secretary of State and the Milf@raily News which is a newspaper
with a circulation sufficient to inform the peopletbé affected locality.

RESTRICTIONS ON FUTURE USE

The Property consists of approximately 66.20 acres and ientlyrizoned for Business
use. The Property is vacant land acquired by the Tormugh tax taking. The Town is
seeking proposals that will provide commercial/retaisusaly.

The successful purchaser will be responsible for oloigiail applicable approvals and
permits, including federal, state, and local approvaleasssary.

The successful property owner(s) must be prepared to iatben Purchase and Sale
Agreement, substantially in the form attached heretdjirwthirty (30) days from the
opening of this proposal

Although all information regarding the subject propertfrasn sources deemed reliable,
such information has not been verified and no expeg®sentation is made, nor is any
to be implied, as to the accuracy thereof.



DESCRIPTION OF THE REAL PROPERTY

The Property consists of the land and building(s) thetecated off Douglas Street, and
described in Instrument of Taking dated November 21, 1990 armtdest with
Worcester District Registry of Deeds in Book 13202, Pagea$7ffected by Final
Judgment in Tax Lien Case dated December 8, 1993 and recorBedk 15968, Page
181 and by Notice of Partial Vacation of Judgment datedugepi3, 2003 and recorded
in Book 31333, Page 336.

By vote under Article 11 of the June 20th, 2006 Town Meetimg, Town of Uxbridge
has declared the Premises surplus to its needs arappias/ed the proposed sale of the
Premises pursuant to Chapter 30B of the General Laws.

PROPOSAL REQUIREMENTS

A.

Preferences for Potential Development

The purchase price offered for the Property will be gooitant consideration in
the evaluation of the proposals. Proposers are alsseal that the project's
potential to maximize the increase to the Town's property base through
commercial and retail development will also be gisgmificant consideration in
the proposal evaluation process.

Proposed Site Layout and Architectural Sketches

The proposer shall submit a concept plan of the proposaédcpr showing
project layout and overall development scheme includingpéctien of open
space, parking areas and developed areas. Draft architesndarings of the
proposed building(s) and a landscape concept plan shalbalsabmitted. Plans
shall be submitted on unmounted 2'x 3' sheets at a minimub®@fscale to
allow the Town to fully evaluate the project and to pane competing proposals.

Development Impact Analysis

The proposer shall provide a brief assessment of thatime and/or positive
impacts that the proposal will have on the Town. Dbsecpotential mitigation
measures that will alleviate the negative impactseoltown including traffic and
municipal infrastructure analysis.

Purchase Price

The proposer shall set out the purchase price in deteiiding the timing and
terms of payment.

Permitting Strateqgy

The Town is establishing an expedited program under Chapter B3Eh
proposer shall provide a list of the local approvals sashspecial permits,



building permits and subdivision plans that might be reguto obtain project
approval. Each proposer shall include a project timelinen famnveyance to
project buildout, particularly identifying the anticipatadrs date for the project
approval process.

Proposed Project Team

The following project specific information shall be luted with each proposal
to describe the project team; if the proposer is a eestip or joint venture,
identify which partner or joint venturer each individualtbé project team is
employed by:

1. A description of the project team;

2. The name and resume of the proposer's main cqeestin who will be
responsible for acting as the liaison between the rifewd the Purchaser's
project team. The resume shall identify all prior prtgeof a similar kind for
which this individual has performed a similar function,luding the name,
location and brief description of each project, andrizmme, address and phone
number of an official of the local government body wharked directly with the
contact person in the development of the project;

3. The name and resume of all project team membersijfiddm role each
team member will play, for example architect, overpibject manager,
construction manager, etc. The project team shall includiécensed site
professional to monitor construction. Each resume | skehntify all prior
projects of a similar kind for which the individual hasrfpamed a similar
function, including the name, location and brief desitnipof each project;

4. A clear description of the proposing business entgyfacture,
including an organizational chart; and

5. Detailed information describing similar projects céetgd by each
member of the project team, identifying the project ndamation, and the role
each member played in each development.

Project Schedule

Each proposer shall provide a timeline for the projeseld@ment, including
permitting, design, construction phasing, completion deleeand expected full
build-out of the project.

Financing

The proposer shall describe in detail the source gfdact financing, including
any financing contingencies associated with the proposal.



SITE VISIT

The Town will conduct a site visit to the Property Bibuglas Street on January™30
2007 at 10:00 a.m. Proposers will have to opportunity to asKigagsoncerning the
content of this RFP at that time.

Potential proposers are advised that any and all questimegrning the interpretation or
meaning of any provision of this RFP must be submitted itingr addressed to Ms. Jill
R. Myers, Town Manager, Uxbridge Town Hall, 21 South iM&treet, Uxbridge, MA
01569

No verbal response to any questions posed by a potential praghadl be binding on the
Town. Responses to all questions raised in writing toBibard of Selectmen shall be
issued as an addendum to this RFP and forwarded to all prepase have requested a
copy of the RFP at the address they provided for this purpose

SUBMISSION REQUIREMENTS

Sealed proposals in response to this RFP will be accepttt inffice of the Town
Manager, Uxbridge Town Hall, 21 South Main Street, Uxbridgd 01569. All
proposals shall be clearly marked on the face of tladedeenvelope with the title,
"Proposal for the Sale of Land off Douglas Streetithwhe proposer's name and address
also clearly visible on the face of the envelope pBsals received after the deadline will
be rejected and returned to the proposer unopened. Pstdomiting a proposal by mail
or other delivery service bear the full responsibildy dielivery to the designated office
prior to the submission deadline.

Proposals submitted prior to the deadline may be codentedified or withdrawn by
written notice received in the Office of the Town Mamageior to the submission
deadline stated above. Any such correction, modificatiwnwithdrawal shall be
submitted in a sealed envelope, marked as stated above forigimal submission, and
shall indicate on the face of the envelope whether @ iorrection, modification or
withdrawal.

Each sealed proposal shall contain the following doctsnen

1. All documents and information describing the proposedialevent that are required
by this RFP;

2. A Certificate of Non-Collusion;
3. A Tax Compliance Certificate;

4. A Disclosure Statement for the Disposition of Rralperty as required by G.L. c. 7,
840J; and



5. For a corporate proposer, a Certificate of Corpdrate.
EVALUATION CRITERIA

Proposals will be reviewed to determine if each subrmissantains all required forms
and certifications, as well as a complete descriptibrthe proposed development
including all the categories of information outlined abovdeurthe heading of "Proposal
Content". Any proposal found to be lacking in any respéell e considered non-
responsive, shall be rejected and given no further consmerduring the evaluation
process.

Proposals that are determined to be responsive shall therf@valuated in light of the
following criteria, and will be ranked in order of preface from most beneficial to least
beneficial. An evaluation of each proposal shall stag basis for its ranking, and
identify the strength and weaknesses of the propostd, dbjectively and in comparison
to the other proposals submitted in response to the RFP.

A. Preferences for Potential Development

The Town's preference for potential development is a gsapthat maximizes the
redevelopment of this site, is compatible with surrougpdmd uses, and will result in the
return of this Property to the Town’s property tax base

B. Site Layout and Architectural Plans

It is the desire of the Town that the developmernie@onstructed on the Property will be
complimentary to existing development in the areaemms of scale and density. A
development plan, which also shows open space, welstaped parking and pedestrian
areas will be preferred. The extent to which a propdsally and fully demonstrates the
above criteria shall determine its ranking relative edther responsive proposals.

C. Development Impact Analysis

The proposal includes a brief development impact aisalysmt is complete, concise,
written in terms that are clearly understandable ang addresses all the items listed
under subsection Ill, under Proposal Content above.oBatpwhich indicate significant
positive impact benefits, clearly identify negative imfsaand include well developed
plans to mitigate the negatives will be considered favgrabl

D. Permitting Strateqy

The Town will consider most beneficial, a proposeowhn demonstrate familiarity with
the Town'’s land use permitting procedures. If a partiqolaposer cannot offer evidence
of such prior experience, the Town will consider expede with similar scale
developments which are evidence of the Purchaser's ahidlitidentify permitting



requirements and to establish an efficient and effeqg@ermitting strategy, so as to obtain
all necessary approvals in a reasonably short period ef tim

E. Project Team

The Town will favor proposals that indicate a highkperienced project team, with key
members (for example Project Manager, Architect, Cotdra Construction Manager,
Licensed Site Professional) having significant experiendie development of similar
projects. The evaluators will look at the years ofesignce and number of projects
completed in similar positions for the key team membersrank teams accordingly.

F. Project Schedule

Since an important purpose of the sale of the Projetty return the Property to the tax
rolls, proposals that indicate a rapid developmentdle and complete build-out in the
shortest time will be given preference.

G. Financial Benefit Analysis

This evaluation criteria focuses on the impact of theeldgpment on the Town's tax base,
its ability to create new employment for residentshef Town and the nature and value
of other benefits, both monetary and in-kind, that tlegpgpsal is offering. A development
that indicates an ability to maximize tax revenues pee &ill be most highly ranked.
The number and nature of jobs created, including theylilgthbility of the job
opportunities will also be considered significant. Otheror off-site community benefits
offered by the proposer will also be considered in agsgshe relative merits of the
competing proposals.

H. Project Financing

Projects that indicate strong financial backing, withqagge funding available with no
contingencies will be considered the strongest propasalsis category. Projects that
indicate financing contingencies that are limited and dfiedoie will be considered less
favorably. Projects with significant financing contingiescor contingencies which, in
the opinion of the Town are difficult to quantify, wibhbe considered favorably.

|. Purchase Price

In comparing competing proposals, the Town will consid&altpurchase price, as well
as the proposed payment schedule. The overall valuebfpgaposal will be calculated
in terms of net present value of the total purchase.price

The Board of Selectmen will conduct the initial propasaluations to determine if the
proposals meet the basic requirements of this RFPpaAsof the evaluation process, the
Town reserves the right to conduct interviews withhepmoposer at either the initial
evaluation, or finalist stage of the evaluation processoider to assure a full



understanding of the proposals. During the initial evaloapimcess, if there are six or
more responsive proposers, the Board of Selectmen reayeca short-list of no more
than five proposers and limit the interview processi& shortlist.

The Board of Selectmen, in its sole discretion, shake an award to the proposer
whose overall development proposal offers the matfiimal use of the Property, taking
into consideration the plan of development, the pregasses, the design, the impact on
adjacent land uses and the overall character of then,Tas well as the purchase price
and other financial benefits provided by the proposal. TowrdBof Selectmen shall not
be required to award the sale of the Property to theopaspffering the highest purchase
price. If the successful proposer fails to execute a psecland sale agreement within
thirty (30) days of an award by the Board of Selectmem,Tibwn reserves the right to
rescind the award and to award the sale to another propoterdetermine not to make
an award. The Board of Selectmen reserves the ogigject any and all proposals, or to
cancel this RFP.

SUCCESSFUL PROPOSER'S SECURITY

As indicated above, the successful proposer (hereafiared to as the "Purchaser") will
be expected to execute a purchase and sale agreementtiitlyidays of the award by
the Board of Selectmen. Upon execution of the PurchadeSale Agreement, the
Purchaser shall pay a deposit of Fifty Thousand and 00/100 ($50,0Gh60an
additional deposit of Fifty Thousand and 00/100 Dollars sixthwafter the execution of
the Purchase and Sale Agreement for a total amountnef undred Thousand and
00/100 ($100,000.00) (hereafter the "Deposit"), which shall beeapfd the Purchase
Price upon closing, but $50,000.00 of which shall be non-refundakie event that the
Purchaser fails to close the transaction for anyoreasher than the willful default of the
Town. The actual construction of the proposed projeof sgnificant importance to the
future physical and financial well being of the Town. The-nefundable portion of the
Deposit is intended as liquidated damages to compensaietie for the delay in the
development of the property.

After execution of the Purchase and Sale AgreementPtirehaser shall diligently
pursue the development of the project in a timely manhgras of the time for
performance under the Purchase and Sale Agreementf(eetba "closing date"), the
Purchaser has not received all necessary approvals fopject in a form and with terms
acceptable to the Purchaser, or an appeal of any necaggaoval has been filed with a
Court of appropriate jurisdiction, the Purchaser may decti) extend the time for
performance for a maximum of six (6) months by so natifythe Town in writing on or
before the closing date, and in such event the timpddormance shall be extended, or
(i) the Purchaser may elect to terminate the Purclamk Sale Agreement by so
notifying the Town in writing on or before the closing elaih which event the Purchase
and Sale Agreement shall terminate. Upon such terminatennon-refundable portion
of the Deposit shall be retained by Town and the remgibalance of the Deposit shall
be paid to Purchaser, and all obligations of the partiat sease.



PROPOSAL COVER SHEET FOR THE SALE OF SURPLUS TOWN-OWNED
REAL PROPERTY LOCATED IN THE TOWN OF UXBRIDGE
MASSACHUSETTS

The property consists of that certain parcel of lagdtled off Douglas Street,
Uxbridge, Worcester County, Massachusetts shown on gasellap 22, Lot 3283 and
consisting of 66.20 acres of land, more or less.

The proposed purchase price for the Premises is

$
(type or hand-print the amount in words)

The proposed use for the Premises is:

On a separate page(s), describe in detail the proposéal ke Premises and
include any and all relevant information as required by #guRst for Proposals (RFP).
Be specific in describing the proposed use, the developpfem, the schedule for
development, the evidence of funding, etc.

The undersigned individual or authorized representatiem @ntity as
appropriate, hereby attests to a full understanding aktteictions, terms and conditions
regarding the purchase of and use of the Premises asedutl the RFP and agrees to
comply with said restrictions, terms and conditions.

(SIGNATURE) (DATE)

PRINT NAME:

ENTITY:

MAILING ADDRESS:

TELEPHONE NUMBER:

Submit the original proposal and one copy no later thad R:M. on February 19, 2007
to the attention of:

Ms. Jill R. Myers

Town Manager

Uxbridge Town Hall

21 South Main Street

Uxbridge, MA 01569



CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury tha bid or proposal
submitted relative to this project is in all respectsabdide, fair and made without
collusion or fraud with any other person, joint ventyoa@itnership, corporation or other

business or legal entity.

(Name of person signing bid)

(Company)

(Date)



CERTIFICATE OF TAX COMPLIANCE

Pursuant to Chapter 62C of the Massachusetts General Saation 49A(b), |,

, authorized signatory for , do hereby

certify under the pains and penalties of perjury that santractor has complied with all
laws of the Commonwealth of Massachusetts relatingxes, reporting of employees

and contractors, and withholding and remitting child support.

Signature

Name:

Title:
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DISCLOSURE OF BENEFICIAL INTERESTS IN REAL PROPERTY
TRANSACTION

This form contains a disclosure of the names and addressdl persons with a direct or
indirect beneficial interest in the real estate taatien described below. This form must
be filed with the Massachusetts Division of Capitalning and Operations, as required
by M.G.L. c.7, 840J, prior to the conveyance of or exeoutf a lease for the real
property described below. Attach additional sheetedkssary.

=

Public agency involved in this transaction: Town of lbdp
(Name of jurisdiction)

Complete legal description of the property:

A parcel of land located off Douglas Street, Uxbridge, réster County,
Massachusetts shown on Assessors Map 22, Lot 3283 cont&thi?d@ acres of
land more or less.

Type of Transaction: X Sale Lease or rental for [term]

Seller(s) or Lessor(s): Town of Uxbridge

Purchaser(s) or Lessee(s):

Names and addresses of all persons who have orawél dwirect or indirect
beneficialinterest in the real property described above. Note: If a@@ton
has, or will have a direct or indirect beneficiakir@st in the real property, the
names of all stockholders must also be listed exceptitiiae stock of the
corporation is listed for sale to the general publie,rthme of any person holding
less than ten percent of the outstanding voting sime@dnot be disclosed.

Name Address

None of the persons listed in this section is an iaffelected to public office in
the Commonwealth of Massachusetts, or is an emelof/éhe Division of
Capital Asset Management and Maintenance, except a inelmy:

11



Name: Position:

6. This section must be signed by the individual(s) orrizgéons(s) entering into
this real property transaction with the public agency namédm 1. If this form
is signed on behalf of a corporation, it must beeilgiy a duly authorized officer
of that corporation.

The undersigned acknowledges that any changes or additioestd of this
form during the term of any lease or rental will regudiling a new disclosure
with the Division of Capital Asset Management withindz/s following the
change or addition.

The undersigned swears under the pains and penalties ofgbgtthis form is
complete and accurate in all respects.

Signature:

Printed Name:

Date:

301293/UXBR/0059
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