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MEMORANDUM
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TO: Board of Selectmen
Finance Committee
FROM: Sean Hendricks, Town Mana

DATE: January 24, 2013
SUBJECT:  Capita} Plan: FY2013-FY2017

I am pleased to submit the attached Capital Plan and Report pursuant to the Capital Planning Bylaw
approved at the Annual Town Meeting on May 9, 2006 and the included in Section 8 of the Uxbridge
Town Charter. Pursuant to the Charter, the Town Manager is required to submit a capital improvement
program to the Board of Selectmen and Finance Committee by January 30" of each year.

The Town Manager’s capital plan is based on recommendations from the Capital Planning Committee,
which consists of an odd number of Town residents, appointed by the Town Manager. The Town
Manager and Town Treasurer (Finance Director) are participating, by non-voting members of the
Capital Planning Committee.

The Capital Planning Committee attained full membership for the first time in several years and was
able to conduct a comprehensive review of capital requests and put forward new recommendations for
FY 2013/14. The members of the Capital Committee are: Chairman Ed Maharay, Peter Ostroskey, Jim
Horwath, Peter Emerick, Marsha Petrillo, Amanda Ayers, and Tracey Ante,

As the committee was reactivated this year, we felt that it was an appropriate time to simplify the
Capital Plan Submission. We have eliminated two redundant exhibits, and are omitting the
departmental submissions this year, as they have been fully vetted by the Capital Committee.

Background: _

The Bylaw denotes the establishment of the Capital Planning Comumittee ("Committee"), plan contents,
and submittal timeline to the Town Manager. Although the cost threshold is not included explicitly in
the Bylaw, the Bylaw references Chapter 81 of the Acts of 2002 (approved April 4, 2002), which
defines in Section 4 a "capital purchase" as any item with a life expectancy of over five years and
valued at $50,000 or more.

Additionally, Article 6, Section 8 of the Town Charter, adopted in May 2002, “Finance and Fiscal
Procedures Capital Planning Program™ denotes the Capital Improvement Plan submission by the Town




Manager to the Board of Selectmen and Finance Committee, "based on material prepared by the
Capital Planning Committee.”

The Capital Improvement Plan Process:

There are many steps in the Capital Improvement Plan ("CIP") process - from the

Departments putting forth requests and the Committee evaluating urgency of needs

criteria - to establishing equipment replacement schedules, life expectancies for the projects, annual
costs - as well as consideration of inflation factors and financing options. A capital improvement
program coordinates community planning, financial capacity and physical development and is
composed of two parts - a capital budget and a capital plan. Special Outlay or "Rolling Stock" are
considered operating capital items — small equipment, furniture, and other permanent property
replacements needed to keep services going, and they are usually funded from Capital or permanent
property lines in department operational budgets; such as "small cap" referenced by the Capital
Planning Committee, and not part of the Capital Plan.

The steps to implement a Capital Improvement Plan as detailed in the
Massachusetts Department of Revenue publication "Developing a Capital Improvemerit
Program; a Manual for Massachusetts Communities, March 1997" are listed below.

Step 1 Adopt a CIP Bylaw and Appoint a CIP Committee
Step 2 Prepare an Inventory of Existing Facilities

Step 3 Determine the Status of Previously Approved Projects
Step 4 Assess the Town's Financial Capacity

Step 5 Solicit, Compile and Evaluate Project Requests

Step 6 Establish Project Priority

Step 7 Develop an ELP Financing Plan

Step 8 Adopt a Capital Improvements Program

Step 9 Monitor Approved Projects.

Step 10 Update Capital Programs

Funding the CIP:

The funding methods most commonly used and allowable through MGL that is not via grant funding
are listed below:

Pay as You Go: Pay-as-you-go financing for local governments comes from local earmarking of
revenue funds that do not involve financing - such as a capital stabilization fund or a transfer of a
portion of free cash or including a capital purchase as part of the operating budget. It can be also be
funded by issuing debt, assuming the annual payments can be fit under the tax levy.

Capital Expenditure Exclusion (MGL Ch. 59, Section 21C): A capital expenditure exclusion is not
a borrowing, but a temporary increase to the tax rate that allows the item or items to be purchased
outright. The Town passed such an exclusion in FY 2011 for the bridge and culvert analysis.

Debt Exclusion (MGL Ch. 59, Section 21C): Defined as action taken by a town through a
referendum vote to raise the funds necessary to pay debt service costs for a particular project from the
property tax levy, but outside the limits under Proposition 2 1/2. Upon approval of a debt exclusion, a
town calculates its annual levy limit under Proposition 2 1/2, and adds the excluded debt service. The
amount is added to the levy limit for the life of the debt only and may temporarily increase the levy




above the levy ceiling. The Town’s portion of the new Uxbridge High School project was financed
through debt exclusion.

Override (MGL Ch. 59, Section 21C): Defined as a vote by the Town at an election to permanently
increase the levy limit. An override vote may increase the levy limit no higher than the levy ceiling.
The override question on the election ballot must state a purpose for the override and the dollar
amount. The Town's levy would be permanently increased by the amount authorized, so it would be
prudent to fund only ongoing projects (such as roads and bridges), as opposed to a defined project (i.e.
a building or equipment), utilizing this method. The Town last passed an override in FY 2004.

Evaluation Criteria:
In evaluating the Committee's recommendations, jurisdictional-wide priorities affecting department
needs would be considered. Historically, the Town has used ranking categories — with each particular
request being assessed on its own merit and placed in one of the categories according to that
assessment that take into consideration of the Committee's criteria, but also criterion such as:
¢ Legal mandates - consequences of non compliance/ cost of compliance;
Conformity to Town plans and goals; productivity - return on investment;
Operating budget impact;
Cost effectiveness;
Percentage of Town population benefiting;
Recreational/cultural/aesthetic value; and
Supports economic development.

* * > > * &

Attachments:
This document contains the following attachments:

o Exhibit 1 — A list of all capital projects/purchases by department: All departmental requests,
ordered by department and year. Please note that the first column of Exhibit 1 and 3 lists
“Requested FY 2013 or Prior” expenses in their header. This denotes requests that were
scheduled for previous fiscal years.

s Exhibit 2 — A list of capital projects/purchases segregated by over/under $50,000: Splits
requests by the dollar threshold that separates purchases requiring Capital Committee action
from those that require Town Manager action. Per the bylaw, the Capital Committee makes
recommendations on expenditures over $50,000, while the Town Manger has discretion on
expenditures under $50,000,

e Exhibit 3 — A list of capital projects purchases by classification: Segregated by
building/grounds and equipment.

s (Capital Planning Committee recommendations; excerpts from the Town Charter, Bylaws and
the special legislation regarding the Capital Committee

The Town has faced many challenges in funding even small portions of the capital plan over the past
five years. Limited capital purchases have been made, all by borrowing. There has been no available
funding for recurring projects such as road resurfacing, town-wide roof replacement and maintenance,
or the rolling stock plan since FY 2005.

Changes to the Capital Plan:

The Town continues to fund a balanced budget without the use of reserves or one-time revenue, but
has not able to adequately fund an ongoing, scheduled capital improvement plan. We are however,
committed to addressing the most significant needs, as funding allows.
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All departments were asked to update their capital requests in late October, Total capital needs, as
submitted by the department heads, total $51,803,220.

The capital requests as submitted are summarized in the tables below. Bear in mind that these figure
containing all funding types, including the enterprise funds.

Capital over $50,000 vs, capital under $50,000:

Description Amount % of Total
Capital items over $50,000 $50,542,980 97.57%
Capital items under $50,000 $1,260,240 2.43%
Total $51,803,220

General fund vs. enterprise:

Description Amount % of Total
General Fund Capital $22,191,220 - 42.84%
Enterprise Fund Capital $29,612,000 57.16%
Total $51,803,220

Building/grounds vs. equipment:

Description Amount % of Total
Building/Grounds/Roads $48,828,980 94.26%
Vehicles/Equipment $2,974,240 5.74%
Total $51,803,220

As expected, most requests received were categorized by the departments as high priority. Most
projects have been deferred for several years and the impact mostly is being seen on the Town’s aging

fleet of vehicles, municipal buildings, and infrastructure. As listed, the amount of projects/purchases
over $50,000 and classified as past schedule totals $10,605,000. There is an additional $5,570,980 in
expenditures over $50,000 requested for FY 2014. The total of all requests over $50,000 through the
schedule is $50,542,980.

There are also many small capital project requests under $50,000 that are not part of the

Committee’s charge, but still demand consideration. Overdue small capital project requests total
$556,000. Additional requests for FY 2014 total $296,740. The total of all requests under $50,000 over
the five year plan is $1,260,240.

Unfortunately, the Town does not have the ability to fund a plan of this size within the current tax levy,
and it is likely that, absent the identification of a significant new revenue source, that this plan will be
not implemented in its current form. But the presentation of the plan, showing current and overdue
capital needs is important, as it clearly demonstrates the needs faced by the community.




CAPITAL PLANNING COMMITTEE RECOMMENDATIONS (With Manager’s Commentary
and Recommendations):

The Committee made a total of eight recommendations. Six were for FY 2014; the remaining two
were for FY 2015. They are listed below in fiscal year order, followed by priority. Please see the
Capital Planning Committee’s recommendations for more information.

FY 2014 RECOMMENDATIONS

e Priority 1 - Bridge and Culvert Repairs ($2,055,000): In 2011, the Town undertook a
comprehensive study of its twenty-six bridges and culverts. Though the maj ority of them
need repairs, the Capital Planning Committee identified the following six locations that
were first priority:

Culvert Replacement - Hartford Avenue East over Canal: Projected cost - $225,000
Bridge Replacement — Marywood Street over Drabbletail Brook: Projected cost - $185,000
Culvert Replacement — Hollis Street over Meadow Brook: Projected cost -$235,000
Bridge Replacement — West Street over Scadden Brook: Projected cost - $220,000

Bridge Replacement — Elm Street over Rivulet Brook: Projected cost - $390,000

Bridge Repairs — Hecla Street over West River: Projected cost - $800,000

Potential Funding Mechanisms: Borrowing, Chapter 90 grant funding

Manager’s Commentary: It is clear that the infrastructure of the Town, particularly a
number of its bridges and culverts are in need of repair or replacement. These are safety
and commerce issues that will need to be addressed. The Governor has recognized that this
is a statewide problem and at present is recommending changing the Commonwealth’s
current tax structure in order to fund more public works projects and to bolster available
funding for Chapter 90. The Town qualified for $484,759 in Chapter 90 reimbursement in
FY 2012.

Annual Cost: Funding these projects for twenty years at a projected three percent interest
rate would cost approximately $138,000 per year.

Manager’s Recommendation: At present, the municipal budget cannot afford that level of
debt service. Given the changes that are possibly on the horizon, between increases in
Chapter 90, changes to local aid, and a statewide interest in road and bridge construction, it
is prudent to await further information from the Commonwealth before seeking funding for
these projects via taxation. There will also be additional planning for the expense of our
Chapter 90 allotment to determine whether a portion of those funds should be used to
address some of these projects.

¢ Priority 2 - Library Fire Escape Repair (10,000 repair; $50,000 - $100,000 for
extension to the third floor of the Library): The library fire escape is in need of repair. It
also is inaccessible from the library’s third floor, which has mandated the floor being closed
to the public because it only has a single egress.




Potential Funding Mechanisms: Repair — Town Capital account; Extension - Borrowing,
other available revenue

Manager’s Commentary: At a minimum, the library fire escape must be repaired so it
offers a viable escape route for the first two floors in case of fire.

~ Annual Cost: No annual cost on the repair, it would be paid in full upon completion.
Funding the extension for five years at a projected 3 percent interest rate would cost
approximately $11,125 to $22,250 per year.

Manager’s Recommendation: It is impossible to make a recommendation until the true
cost of the repairing of repair the structure for use by the first and second floor, and the cost
of making the fire escape accessible from the third floor is ascertained. The Town will seek
bids from qualified contractors pursuant to Chapter 30B before determining a future course
of action. However, it is anticipated that the fire escape will be repaired for use by the
lower floors in either FY 2013 or FY 2014. Additionally, discussions with the Library
Trustees need to take place to determine whether they will consider partnering with the
Town to address this expenditure.

Priority 3 - DPW Front End Loader ($155,000): This request entails purchasing a front
end loader with a 3.5 cubic yard bucket and accessories. This loader would replace two
existing loaders, a 1984 John Deere and a 1996 Volvo, which are in deteriorating condition.

Funding Mechanisms: Borrowing; lease financing; other available funds

Manager’s Commentary: This piece of equipment is one of the DPW’s most urgent
needs. It was requested last year, and while a warrant article was submitted seeking a
borrowing authorization, it was passed over due to a lack of available funding.

Annual Cost: Funding this equipment for ten years at a projected 3 percent interest rate
would cost approximately $18,875 per year. ‘

Manager’s Recommendation: Repairs on the existing two loaders have become cost
prohibitive. The Town will be seeking options for purchasing a new front end loader in FY
2014. Payments options under consideration will be borrowing or a shorter term
lease/purchase, depending on available funds.

Priority 5 - School Department Pneumatic Equipinent (5200,000): This request entails
replacing School District’s Pneumatic Air Control System. Since 2005, the district has
spent $323,587.21 on repairs to the existing system.

Funding Mechanisms: Borrowing

Manager’s Commentary: This borrowing would be pursuant to the Town’s revenue share
agreement. Since the inception of the agreement, the annual debt service of any borrowing
done within the levy is paid in full by the entity doing the borrowing. The municipal
budget has funded a few issues in this manner since the agreement was established. If the




School Department requested this borrowing, their annual budget would be assessed the
cost of the annual debt service for the life of the issue.

Annual Cost: Funding this repair for five years at a projected 3 percent interest rate would
cost approximately $44,000 per year.

Manager’s Recommendation: This is a decision for the School Committee. It would have
to be funded within the School Department’s annual budget.

e Priority 6 - Construction of UHS Softball/Practice Field ($250,000); This request is to
build the final field required to complete the Uxbridge High School project.

Funding Mechanisms: Borrowing; other available funds

Manager’s Commentary: The municipal and school departments agreed to split the cost
of a two million dollar debt issuance to build the majority of the ficlds at the new high
school. It is currently unclear how the cost of this final field would be apportioned.

Annual Cost; Funding this repair for ten years at a projected 3 percent interest rate would
cost approximately $28,250 per year.

Manager’s Recommendation: As the municipal and school departments agreed to split the
cost of the initial field project, it would seem that the cost of financing this field should be
done similarly. However, it would be difficult to make a similar commitment to the
financing of this field, in light of the other capital needs on this list.

e Priority 7 - Replace West River Pump Station ($200,000): This request entails replacing
the West River Pump Station located at 145 Hecla Street, which is in deteriorating
condition., This station is also located within the flood plain of the Blackstone River which
has inundated the station a number of times over the past six years.

Funding Mechanisms: Borrowing — paid by CIF; lump sum - Sewer fund retained
earnings ; -

Manager’s Commentary: This station will be evaluated as part of the comprehensive
system evaluation expected within the next year.

Annual Cost: Funding this repair for ten years at a projected 3 percent interest rate would
cost approximately $25,000 per year.

Manager’s Recommendation: The DPW Director advises waiting for the completed sewer
system evaluation before making any decisions regarding this station.

FY 2015 RECOMMENDATIONS

s Priority 4 - Repiacement Ambulance#1 ($120,000): This request is to replace the chassis
of the Rescue #1 ambulance, as we do every four years.




Funding Mechanisms: Borrowing; debt payment covered by ambulance enterprise fund

Manager’s Commentary: Replacing the chassis of the ambulance instead of the entire
vehicle saves the Town approximately $50,000 on each ambulance. However, it is possible
that the ambulance enterprise fund budget will have difficulty supporting the debt service.

Annual Cost: To be determined

» Priority 8 - Replacement of the Center Fire Station ($8,000,000): This request is to fund
a replacement or a remodel of the eighty year old of the Center Fire Station.

I

Funding Mechanisms: Borrowing — annual debt service on $8,000,000 borrowing to be
~ funded via grant and/or debt exclusion.

Manager’s Commentary: This will likely be the most costly municipal improvement over
the next few years, depending on the final action with the treatment plant. As such,
significant planning must take place before deciding on a set course of action.

Annual Cost: To be determined

CONCLUSION:

The items listed on the Capital Plan are significant and reflect the Town’s need to dedicate funds to
improving and maintaining the Town’s infrastructure and equipment. Deferring the timely replacement
of older operating equipment increases costs both to the operating budget through increased
maintenance and to the capital budget for escalating replacement costs. Underfunding capital
improvement invites only greater eventual costs. It remains imperative to find a funding source to
fund capital projects within the next few fiscal years.

New revenue sources must be identified and dedicated to funding capital improvements should they
become available. Potential gaming revenue from the new casinos that will be constructed over the
next five years is a possibility. The Town may also want to consider dedicating future reductions in
assessments to capital projects, should they occur.

I would like to thank the Capital Planning Committee, department heads, and others for their efforts in
assembling this long-needed update to the Capital Plan.

Please feel free to contact me with questions or concerns.




FY 2014 CAPITAL PLAN - TOWN OF UXBRIDGE

TOTAL - PUBLIC WORKS -

3 4.547.500

1,687,000

] 708,000

1/24/2013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT EXHIBIT 1
FUNDING PAST REQUESTED | REQUESTED | REQUESTED | REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE SCHEDULE FY2014 FY2015 FY 2016 FY2017
TOWN MANAGER
TOWN MANAGER RECORDS MANAGEMENT TBD 8 120,000
TOWN MANAGER TOWN HALL IMPROVEMENTS TBD s 50,000
SUBTOTAL $ 126,000 [ § 50,000 | & L ~ I8 -
TOTAL - TOWN RALL - . - 3 170,000 |
[LIBRARY
LIBRARY REGRADE SOUTH SIDE TBD 5 10,000 T -
LIBRARY CORRECT RUNDFF - NORTH SIDE TED, 3 5,000
[ LIBRARY FIRE ESCAPE REPAIRS TBD 3 100,000
LIBRARY COMPUTER UPGRADES TBD 5 3000 [ & 3,000 S 3,000 5 3,500
HEAT/AIR CONDITIONING - THIRD
| LIBRARY FLOOR TED 5 20,000
LIBRARY NTERIOR REPAINTING TBD 3 365,000
[ LIBRARY BOILER REPLACEME TED 50,000
[LIBRARY LIBRARY EXPANSION TBD i 7,000,000
SUBTOTAL § -8 148,000 | § 8000 [ § 23,000 2,050,000 | § 3,500
GRAND TUTAL - LIBRARY - $ 2,232,500
COUNGIL CN AGING
SENIOR GENTER ADDITION
COUNGIL ON AGING W/GARAGE TBD § 250,000
SUBTOTAL $ - 1% 250,000 | $ - 1§ - 18 -
TOTAL - COA - T 250,000
POLICE DEPARTMEN]
POLICE DEPARTMENT REPLACEMENT CRUIGERS [BD 5 33,000 32000 1 § 32,000 | & 32,000 [§ 32,000
POLICE DEPARTMENT COMMUNICATIONS TEGHNOLOGY TBD 7 500
POLICE DEPARTMENT BUILD OUT . SECOND FLOOR PD TBD 35,000
POLICE DEFARTMENT NCN-LETHAL WEAPONS TBD 50,000
POLICE DEPARTMENT HUILDING SEGURITY PD TED 55 4B
POLICE DEPARTMENT EMERGENCY POWER - TOWER TBD 24 005
POLIGE DEPARTMENT RADIO COMMUNICATIONS TED 65,000
. SUBTOTAL 3 32,000 268,980 | & 32,000 | § 32,000 | § 32,000
TOTAL - FOLICE DEPARTMENT - - - - K 396,980
PUBLIC WORKS DEPARTMENT EQUIPMENT
PUBLIC WORKS FRONT END LOADER TBD $ 155,000
PUBLIC WORKS STREET SWEEPER TBD 3 185,000
PUBLIC WORKS MOWER HIGH CAPACITY TBD 5 30,000
PUBLIC WORKS TRACKLESS TRACTOR TED $ 147,500
PUBLIC WORKS 1 TON DUMP TRUCK T8BD s 52,000
PUBLIC WORKS 1 TON DUMF TRUCK TED 5 52,000
PUBLIC WORKS 1 TON DUMF TRUCK TBD 5 52,000
PUBLIC WORKS 1 TON FICK P 4%4 18D 3 41,000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) TBD 5 18,000 | § 700018 40,000 | § 7,000% 10,000
PUBLIC WORKS /4 TON PICKUP TBD $ 22,000
PUBLIC WORKS BACKHDE TBD 3 90,600
FUBLIC WORKS CAB & CHABSIS TBD 3 400,000
PUBLIC WORKS CAB & CHASSIS TBD s 100,000
PUBLIC WORKS CAB & CHASSIS TED 5 100,000
PUBLIC WORKS COMBINATION DUMP TRUCK TED 5 155,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBD $ 155,000
PUBLIC WORKS GOMBINATION DUMP TRUCK JBD § % 55,000
PUBLIC WORKS COMPRESSER TBD 8 18,000
PUBLIC WORKS DUMP TRUCK TBD $ 155,000
PUBLIC WORKS' DUMP _TRUCK TBD $ 185,000
FUBLIC WORKS MOBILE VEHICLE LIFTS T8D § 35,000
PUBLIC WORKS QUIT KUT 18D [ 35,000
PUBLIC WORKS SANDER S.8. HKBHLAND TBD 3 30,000
PUBLIC WORKS SANDER 5.5, TROWEL TED 5 15,000
DESIGN/CONSTJOPERATIONS
PUBLIC WORKS SALT SHED TBD $ 300,000
PUBLIC WORKS NPDES PHASE Il TBD $ 25000 | & 25000 | § 25000 | § 25000 | § 25,000
PUBLIC WORKS HECGLA STREET BRIDGE CONS. CHI0 . TOWN | § 800,000
PUBLIC WORKS HOLLIS ST, CULVERT DESIGN-GONST, | CHED - TOWN | § 235,000
MARYWOOD ST. CULVERT DESIGN-
PUBLIC WORKS CONST, CHED- TOWN | § 1B5,000
EAST HARTFORD AVE CULVERT
PLIBLIC WORKS DESIGN-CONST, CHB0 - TOWN | § 225,000
PUBLIC WORKS WEST ST. CULVERT DESIGN-CONST, | CH80 - TOWN g 220.000
PUBLIC WORKS ELM ST. CULVERT DESIGN-CONST. CHAE - TOWN 5 390,000
PUBLIC WORKS BRIDGE/CULVERT INTERIM REPAIRS | CHS0 - TOWN | § 200,000 | $ 100000 |§ 100,000
FUBLIC WORKS SIGN REPLACEMENT PROGRAM TED $ 7,000 | § 700014 7,000 § 7,000 | § 7,008
PUBLIC WORKS ROAD IMPROVEMENTS TBD 5 500,000 | § 500,000 |§ 5000001 % 500000 (% 500,000
PUBLIC WORKS FUEL MANAGEMENT SYSTEM T8D 3 25,000
EMERGENCY GENERATOR GARAGE
PUBLIC WORKS 2 TBD $ 45,000
PUBLIC WORKS GARAGE ADDITION TBD $ 900,008
SUBTOTAL 5 $  B76,000 $ 542,000

5,471,500




FY 2014 CAPITAL PLAN - TOWN OF UXBERIDGE

1124/2013 LIST OF CAPTAL PROJECTS/PURCHASES BY DEPARTMENT . EXHIBIT 1
FUNDING PAST REQUESTED | REQUESTED | REQUESTED | REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE SCHEDLULE FY2014 FY205 FY 2016 FY2017
PW WATER ENTERPRISE EQUIPMENT
PW WATER ENTERPRISE OENERATORS-PORTABLE (2) RE. $ 6,000
PW WATER ENTERPRISE 1/2 TON PICKUP 4x4 RE. $ 40,000
DESIGN/CONST.JOPERATIONS
PW WATER ENTERPRISE BLACKSTONE REPLACEMENT WELL #1 CIF $ 200,000
OAK & GRANITE STREET WATER MAIN
PW WATER ENTERPRISE REPLACEMENT CIF §  1.300,000
NORTH & SOUTH MAIN STREET
PW WATER ENTERPRISE WATER MAIN REPLACEMENT SRF/TOWN |5 3,845,000
BERNAT AND BLACKSTONE
PW WATER ENTERPRISE WELLHOUSE ROOF REPLACEMENT TED B 15,000 | § 10,000
SUBTOTAL $ 3,051,000 [ § 1,555,000 | § 10,000 | § - $ -
TOTAL - WATER ENTERPRISE - - - . . $ 5,516,000
PW SEWER ENTERPRISE EQUIPMENT
PW SEWER ENTERPRISE REPLACEMENT FORD RANGER {S1) TBD $ 22000
DPW-DESIGN/CONST.JOPERATIONS
PWW SEWER ENTERPRISE WWTP FACILITY PLAN R.E. $ 73,500 | § 73,500
PW SEWER ENTERPRISE REPLACE WEST RIVER PUMP STATION TBD $ 200,000
PW SEWER ENTERPRISE WWTP UPGRADES (EST) $ 1000000 !§ 7500000 % 7500000 ;% 7,500,000
SUBTOTAL $ 205,500 | $ 1,073,500 | $ 7,500,000 |$ 7,500,000 |$ 7,500,000
TOTAL - SENER ENTERPRISE E : - I : - |$ 23,865,000
| FIRE DEPARTMENT
FIRE DEFARTMENT RADIC EQUIPMENT TED 3 15,240
FIRE DEPARTMENT. RADIO INFASTRUCTLRE T8D TBD
FIRE DEPARTMENT REPLACEMENT FORESTRY #1 T80 $ 45,000
FIRE DEPARTMENT REPLACEMENT FORESTRY #2 TBD 3 135,000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ THD 3 500,000
FIRE DEPARTMENT REPLACEMENT OF FIRE HQ TBD § 7,500,000
SUBTOTAL $ - 13 545,240 | § - I'$ 7,500,000 (% 45,000
[TOTAL - FIRE DEPARTMENT - $ 8,180,240
AMBULANCE ENTERPRISE
AMBULANCE ENTERPRISE REPLAGEMEN] RESCUE #2 RE. 3 107,800
AMBULANGE ENTERFPRISE REPLACEMENT RESCUE #1 R.E. § 1200005 -
SUBTOTAL $ 107,000 [ 5 -~ |$ 12000008 - s -
TOTAL - AMBULANCE ENTERPRISE | ' S 16 - 297,000
SCHOOLS
MDDLE SCHOOL AIR CONDITIONING
SCHOOLS 3RO FI) TBD B5,000
SCHOOLS REPLACE 1 TON DUMP TRUCK TBD 50,000
SCHOOLS SCHOOL ROOFS TBD 400,000 [ § 100,000 [ $ 100,000 | § 100,000 1 § 100,000
SCHOOLS STORAGE FACILITY - MIDDLE SCHOOL TED $ 60,000
STORAGE FACILITY - ECEMENTARY
SCHOOLS SCHOOL TED 50,000
SCHODLS EXTERIOR DOOR REPLACEMENT TBD 50,000
SCHOOLS EMERGENCY GENERATORS TED 45,000
SCHOOLS MIDDLE SCHOOL WALKWAYS TBD 25,000
SCHOOLS PARKING LOT SEALCOAT TBD 20,000
SCHOOLS TAFT MAIN ENTRANCE TBD 34,000
SCHOCLS WHITIN MAIN ENTRANCE TED, [ 34,000
SCHOQLS UHS SOFTBALUPRACTICE FIELD T80 250,000
SCHODLS PNEUMATIC REPLACEMENT T8D 200,000
SCHOOLS MIDDLE $CHOOL PARKING FACILITIES TRD § 40,000
SCHOOLS TAFT SCHOOL CAFETERIA ENTRANCE TBD 26,000
SGHOOLS WINDOW REPLACEMENT TBD 200,000
SCHOOLS MIDDLE SCHOOL SEATING TBD. 3 200,000
SCHOQLS ELECTRIC VEHICLE REPLAGEMENTS TBD s §0,000
MIDDLE SCHCOL BOILER
SCHOOLS REPLACEMENT TBD 5 80,000
ELEMENTARY SCHOOL BOILER
5CHOOLE REPLACEMENT TBD $ 80,000
SUBTOTAL $ 1,786,000 | § 320,000 [ § 100,000 | § 100,000 | & 100,000
["TOTAL SoHOOL DEPARTVENT - P 7,408,000
RECREATION
RECREATIO 5CHOOL DUGOLS 78R 3 5,000
RECREATION LOAM SLICING TED $ 5,000
MIDDLE SCOREBOARD
RECREATION COMMITTEE ELECTRIFICATION TBD 3 2,000
PARKING LOT EXPANSICN SUTTON
RECREATION STREET TRD $ 10,000
PLANIDESIGN SUT TON FIELD
RECREATION EXPANSION TBD 0,000
RECREATION SOFTBALL FIELDS TBD 20,000
REGREATION MIDDLE SCHOOL FIELD REHAB TBD 20,000
SUBTOTAL 72,000 | § - 1% - 15 - 1§ -
TOTAL RECREATION COMMITTEE " | - $ 72,000
SUBTOTAL ENTERPRISE FUND 4,353 500 2. 628 500 7,630,000 | 7,500,000 7,500,000
SUBTOTAL GENERAL FUND 6,807,500 3,239,220 1,031,000 | § 10,391,600 722,500
TOTAL TOTALS BY YEAR 11,161,000 E,B67,720 8,661,000 | §__ 17,881,000 8,222,500
GRAND TQTAL 51,803,220




CAFITAL FLAN - TOWN OF UXBRIDGE

112472013 LIST OF CAPITAL PROJECTS/IPURCHASES EXHIBIT 2
SEGREGATED BY OVERAUNDER $50,000
Original
[ Department Projact ¥r Rece Amount
FUNDED CAPITAL PROJECTS/PURCHASES GVER $50,000 2008
[FIRE DEPARTMENT REPLACEMENT ENGINE #2 2008 Grant Funded
FIRE DEPARTMENT REFLACEMENT TANKER #2 2008 Grant Funded |
FiRE REPLACEMENT TANKER #3 2008 Grant Funded
COA VAN 2008 Th_Funded
AMBULANCE ENT REPLACEMENT RESCLIE #1 (AMBULANCE) 2010 Th_Funded
SEWER ENT SEWERJET CLEANER (REPLACES VACTOR) 2008 TM_Funded
PLUBLIC WORKS BRIDGE ANALYSIS 3008 TM Eunded
FIRE DEFARTMENT REFLACEMENT ENGINE #5 S50 T™ Funded
FIRE DEFARTMENT REPLACEMENT ENGINE #4 201 TM Funded - Debt
PUBLIC WORKS MACK COMBC 2D TM Funded - Debt |
COA BUILDING DEMC/PARKING LOT CCNSTRUCTION 2012 Grant Funded |
FIRE DEPARTMENT BREATHING APPARATUS 2012 TM Funsded - Deht |
PW SEWER ENTERPRISE [REMOTE SEWER CAMERA 2012 ™ FundBd:
REQUESTED PAST SCHEDULE OR PRIORITY CAPITAL PROJECTS/PURCHASES OVER $50,000
TOWN MANAGER RECORDS MANAGEMENT 2013 5 120,000
LIBRARY FIRE ESGAPE REPAIRS 20 100,000 |
PUBLIC WORKS FRONT END LOADER 20 55,000 |
PUSLIC WORKS i§]'REET SWEEPER 20 85,000 |
PUBLIC WORKS TRACKLESS TRACTOR 20 47,500 |
| PUBLIC WORKS ONE TON DUME TRUCK 20 52,000 |
| PUBLIC WOR CAB & CHASSIS 70 100,500 |
[ PUBLC WOR CAB & CHASSIS 70 100,500 |
PUELE WOR] CAB & CHASSIS ] 100,000 |
[ BUELIC WOR DUMP TRUCK 20 55,000 |
PLBLIC WORK! DUMP TRUCK 2013 55,000
PLBLIC WORK: SALT SHED 2013 300,000
| PUBLIC WOR HECLA STREET BRIDGE CONST. 2013 800,000 |
PUBLIC WORKS MARYWOCQGD ST. CULVERT DESIGN-CONST. 013 185,000
PUBLIC WORKS HOLLIS 8T. CULVERT DESIGN-CONST, 013 235,000 |
PUBLIC WORKS EAST HARTFORD AVE CULVERT DES[GN-CONST, 013 235,600 |
PUBLIC WORKS BRIDGE/CULVERT INTERIM REPAIRS 033 200,000 |
PUBLIC WORK! ROAD IMPROVEMENTS 2013 500,000
PUBLIC WORK! GARAGE ADDITION 2073 $00,C00 |
PW WATER ENTERPRISE |NORTH & SOUTH MAIN STREET WATER MAIN REPLACEMENT 2073
PW SEWER ENTERPRISE |WWTE FACILITY PLAN 2013
PW SEWER ENTERPRISE |REFLACE WEST RIVER PUMP STATION 2013
AMBULANCE ENTERFRISE |REPLACEMENT RESCUE #2 20
SCHOOLS MIDCLE SGHOOL AIR CONDITIONING (3RD FLOOR) 20
SCHOOL! REPLACE 1 TON DUMP TRUCK 20
SCHOOL! SCHDOL ROOFS 20
CHOOL! STORAGE FACILITY - MIDDLE BCHOOL 20
CHOOL! STORAGE FACILITY - ELEMENTARY SCHOQI, 201
CHOOL! EXTERIOR DODR REPLACEMENT 20
| SCHCOL! UHS SOFTBALL/PRACTICE FIELD 7013
CHOOL! PNEUMATIC CONTROL REPLAGEMENT 2013
| SCHOOLY WINDOW REPLACEMENT 2013
CHCOL! MIDDLE SCHOOL SEATING 2013 200,660
SUBTOTAL 10,606,000
REQUESTED FISCAL YEAR 2014 CAPITAL PROJECTS/PURCHASES OVER $50,000
TOWN MANAGER TOWN HALL IMPROVEMENTS 2013 50,000
_ SENICR GENTER ADDITION WITH GARAGE 2014 250,000
PCLICE DEPARTMENT NON-LETHAL WEAPONS 2014 50,000
POLICE PEPARTMENT BLILDING SECURITY PD 2014 55,480
POLICE DEPARTMENT RADIC COMMUNICATIONS 2014 65,000
PUBLIC WORKS 1 TON DUMP 2014 52 000
PUBLIC WORKS COMBINATION BUMF TRUCK 014 55,000
PUBLIC WORKS COMBEINATION BUMP TRUCK 014 55,000
PUBLIC WORK! . WEST ST. CULVERT DESIGN-CONST. 014 220,000
PUBLIC WORK: ELM ST. CULVERT DESIGN-CONST. 014 390,000
PUBLIC WORK! BRIDGE/CULVERT INTERIM REFARS 014 100,000
PUBLIC WOR RCAD IMPROVEMENTS 014 500,000
PW WATER ENTERPRISE |BLACKSTONE REFLACEMENT WELL #1 2014 200,000
PW WATER ENTERPRISE [OAK & GRANITE STREET WATER MAIN REPLACEMENT 2014 1,300,000
PYW SEWER ENTERPRISE [WWTP FACILITY PLAN 2014 73.500
PW SEWER ENTERPRISE |WWTP UPCRADES (EST) 2044 1,000,000
FiRE DEPARTMENT REPLACEMENT FORESTRY #2 D14 135,000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ 014 500,000
SCHOOLS SCHOCL RCCFS 014 180,000
SCHOOLE ELECTRIC VEHICLE REPLACEMENTS 014 50,800
SCHODLS MIDDLE SCHOGL BOILER REPLACEMENT 014 80,000
SCHOOLS ELEMENTARY SCHOOL BCILER REPLAGEMENT 014 80,000
SUBTOTAL 5,570,980
REQUESTED FISCAL YEAR 2015 CAP[TAL PROJECTS/PURCHASES OVER $60,000
PUBLIC WORKS 1 TON DUMP TRUCK 20 52,000
PUBLIC WORKS BACKHOE 20 0,000
PUBLIC WORKS BRIDGE/CULVERT INTERIM REPAIRS 20 100,000
PUBLIC WORKS ROAD IMPROVEMENT 20 500,000
PW SEWER ENTERPRISE {WWTP UPGRADES (ESTY 20 7,500,000
SCHOOLS SCHOOL ROOFS 20 100,000
SUBTOTAL E,342 DOD
REQUESTED FISCAL YEAR 2016 CAPITAL PROJECTS/PURCHASES OVER $50,000
LIBRARY BOILER REPLACEMENT 2018 50,000
LIBRARY LIBRARY EXPANSION 201 2,000,000
PUBLIC WORKS COMBINATION DUMOP TRUCK 20 455,000
PUBLIC WORKS ROAD IMPROVEMENTS 20 £00,000
| PW SEWER ENTERPRISE [WWTP UPGRADES (EET) 20 7,500,008
FIRE DEPARTMENT REFLACEMENT OF FIRE HQ 20 7,500,000
AMBULANCE ENTERFRISE |REPLACEMENT RESCLUE #1 2018 120,000
SCHOOLS SCHOOCL RCOFS 2016 1C0,000
SUBTOTAL 17,925,000
FREQUESTER FISCAL YEAR 2017 CAPITAL PROJECTS/PURCHASES OVER $60,000
PUBLIC WORKS ROAD MPROVEMENTS 2017 &00,000
PW SEWER ENTERPRISE (WWTP UPGRADES (EST) 2017 7,500,000
SCHCOLS SCHCOL ROOFS 2017 100,000
SUBTOTAL 8,100,000

TOTAL CAPITAL PROJECTS/IPURCHASES

OVER 50,000

] 50,542,980




CAPITAL PLAN - TOWN OF UXBRIDGE

1124/2013 LIST OF CAPITAL PROJECTS/PURCHASES EXHIBIT 2
SEGREGATED BY OVER/UNDER $50,000
LIST OF CAPITAL PROJEG | SIPURCHASES UNDER $50,000
Origiral
Pepartment L Project ¥t Recc Ampunt
[FUNDED CAPITAL PROJECTS/PURCHASES UNDER 550,000
[ HISTCRICAL REFLACE ROOF OF FARNUM HOUSE 2008 TM Funded
LIBRARY REPLACE Y74 SHELVING 2012 Insurance
[ RECREATION ENN[E COURT RESURFACING 2012 Rec Funded
Driginal
Department Project ¥r Recc Amount
REQUESTED PAST SCHEDULE OR PRIORITY CAPITAL PROJEETS/PURCHASES UNDER $50,000
LIBRARY REGRADE SOUTH SIDE 201 10,600
LIBRARY FOMPUTER UPGRADES 2B 3,600
IIERARY INTERIOR RE-PAINTING 2 35,000
[ POLICE DEPARTMENT CRUISER 20 32,000
[ PUBLIC WORKS MOWER HIGH CAPACHTY 2013 30,000
[PUBLIC WORKS ATTACHMENTS (PFLOWS ETC) 2013 18,600
[PUBLIC WORKS COMPRESSOR 2033 48,000
[FUBLIC WORKS SANDER 5.5, HIGHEAND 2013 30,600
| PUBLIC WORKS NPDES PHASE Il 20 25,000 |
[ PUBLIC WORKS SIGN REPLACEMEN] PROGRAM 20 7,000
PUBLIC WORKS FUEL MANAGEMENT SYETEM 20 25008
PW WATER ENTERPRISE |GENERATORS-PORTABLE (2) 20 5,000
PW SEWER ENTERPRISE |REPLACEMENT F(ORD RANGER (51} 20 22 000
[ SCHOCLS EMERGENCY GENERATORS 20 45000 §
SCHOOLE MICDLE SCHODL WALKWAYS 20 25,000
SCHOOL! PARKING LOT SEALCOAT 20 20,060
[SCHOOL! TAFT MAIN ENTRANCE 20 34,000
[SCHCOLS WHITIN MAIN ENTRANCE i} 4,000
SCHCOLS MIDDLE SCHOOL PARKING FACILITIES 20 40,000
SCHODLS TAFT SCHOQL CAFETERIA ENTRANCE REMODEL 20 25,000
RECREATIO) SCHOOL DUGOUTS 20 008
RECREA] O] LOAM SLICING 20 000 |
RECREATIQ) MIDDLE SCHOOL SGUREBOARD ELECTRIFICATION 20 000
[RECREATIO PARKING LOT EXPANSION SUTTON STREET 2013 10,000
RECREATION PLAN/DESIGN SUTJCN FIELD EXPANSION 2013 46,000
RECREATIO! SOFTBALL FIELDS 2018 20,000
[RECREATIO MIDDLE SCHOOCL FIELD REBAR 2013 20,000
SUBTOTAL 556,000
2014 CAPITAL PROJECTS/PURCHASES UNDER $50,000
GCORRECT RUNDFF - NORTH SIDE 2014 £000
COMPUTER UPGRADES 3014 3,000
POLICE DEPARTMENT CRUISERS 2014 32,000 |
PCLICE DEPARTMENT COMMUNICATIONS TECHNOLOGY 2014 7,500
POLICE DEPARTMENT BIJILD OUT - SECOND FLOOR PD 014 35,000
FOLJCE DEPARTMENT EMERGENCY POWER - TOWER 014 24,000
PUBLIC WORKS 1 TON PICK GP 014 41,000
PUBLIZ WORKS ATTACHMENTS (PLOWS ETC 074 7,000
PUBLIC WORKS NPDES PHASE Il 014 25,000
FUBLIC WORKS 5|GN REPLACEMENT PROGRAM 074 L 7,000
FUBLIC WORKS EMERGENCY GENERATOR GARAGE (2) 2014 35,000
PW WATER ENTERPRISE |1/2 TON PICKLP 4X4 2014 40,000
W WATER ENTERFPRISE | BERNAT AND BLACKS] ONE WELLHOUSE ROUF REPLACEMENT 2014 15,000
FIRE DEPARTMENT RADIC EGUIPMENT 2014 10,240
. SUBTOTAL i 296,740
REQUESTED FISCAL YEAR 2015 CAPITAL PROJECTS/PURCHASES UNDER 860,000
LIBRARY COMPUTER UPGRADES 207 3,000
LIBRARY HEATIAIR CONDITIONING - THIRD FLOOR 20 20,000
FGLICE DEPARTMENT CRUISERS 20 7,000
[ FUBLIC WORKS ATTACHMENTS (PLOWS ETC) 20 0,000
BUBLIC WORKS 3/4 TON PICKLP %4 20 22,000
| BUBLIC WORKS MOBILE VEHICLES LIFTS 20 ¥ 35,000
[BUSLIC WORKS GUIT KUT 261 [ 35,000
[ FUSLIC WORKS NPDES PHASE Il 20 25000 |
BUBLIC WORKS SIGN REPLAGEMENT PROGRAM 0 7,000
P WATER ENTERPRISE _|BERNAT AND BLACKSTONE WELHOUSE ROOF REPLACEMENT 014 — 15,008 |
SUBTOTAL 199,060
REGUESTED FISCAL YEAR 2016 GAPITAL PROIECTS/PURCHASES UNDER $50,000
| POLICE DEPARTMENT CRUISERS 2046 32,000
| PUBLIC WORKS ATTACHMENTS (PLOWS ETC) 2016 7.000
| FUBLIC WORKS SANDER 5.5, TROWEL 2016 15,060
FUBLIC WORKS NPDES FHASE Il 2016 25000
PUBLIC WORKS SIGN REPLAGEMENT PROGRAM 2016 7,000
SUBTOTAL 6,000
REQUESTED FISGAL YEAR 2017 CAPITAL PROJECTSIPURCHASES UNDER $50,000
LIBRARY COMPUTER UPGRAGES 2017 3,500
POLICE DEPARTMENT CRUISERS 2017 32,00C
FUBLIC WORKS ATTACHMENTS (PLOWS ETC) 2017 16,000
[ PUBLIC WORKS NPDES PHASE [} 2017 2,000 |
PUBLIC WORKS SIGN REPLAGEMENT PROGRAM 2017 7,000 |
FIRE DEPARTMENT REFLACEMENT FORESTRY #1 2077 45,680
SUBTOTAL, 122,500

TOTAL GAPITAL PROJECTS/PURCHASES

UNDER $50,000

1,280,240

GRANT TOTAL - ALl PROJECTS/PURCHASES

L
$ 61,802,220




CAPITAL PLAN - TOWN OF UXBRIDGE
LIST OF GAPITAL PROJECTS/PURCHASES BY CLASSIFICATION
HI42093 . EXHIBIT 3
FUNDING REGQUESTED | REOUESIED | REQUESIED FY | REQUESTED |
DEFARTMENT PROJECT/PROGRAM SOURCE PAST SCHEDULE Y2014 Fyzms e Y2017
RIMENT REPLACEMENT CRUISERS TBD [ 52 0D 32,000 37,000 000
RTMENT COMMUNICATIONS TECHNOLOGY TBD 7,500 : £ - $ S2E00 ]
RTMENT NON-LETHAL WEAPONS TED 56,000
] RTMENT RADIC CONMUNICATIONS TBD E5,000
PUBLIC WORKE FRONT END LOADER 18D 156,000
PUBLIC WORKS STREE] SWEEPER 78D 85,000
PUBLIC WORKS MOWER HIGH CAPACITY T8D 30,000
PUBLIC WORKS TRACKLESS TRACTOR TBD 147,500
PUBLIC WORKS TON DUMP TRUCK TBD 52000
PLIBLIC WORKS TON DUME TRUCK TED A 52,000
PUBLIC WORKS ON DUMP TRUCK TBD 3 £2.000
PUBLIC WORKS TON PICK UP 4X4 TBD 3 41,000
FUBLIC WORKS TTACHMENTS (PLOWS ETC) TED § 18,000 | 7.000 10,000 | § 7066 |8 0,000 |
BUBLIC WORKS 374 TON PICKUP TBD 22,000
PLELIC WORKS BACKHOE TBD 0.000
PLBLIC WORKS CAB & CHASSIS BD 100,000
PUBLIC WORKS CAB & CHASSIS BD 100,000
PUBLIC WORKS CAB & CHAESIS [BC 400,000
FUSLIC WORKS COMBINATION DUMP TRUCK B $ 166,000
PUBLIC WORKS COMBINATION DUMP TRUCK 12D [] 155,000
PUBLIC WORKS COMBINATION DUMP TRUCK TED 3 165,000
PUBLIC WORKS COMPRESSER TBD 18,000
PUBLIC WORKS DUMP TRUG TBD 155,000
PURLIC WORKS BUMP TRUCK TBD 156,000
PUBLIC WORKS MOBILE VEHICLE LIFFS TER H 35,000
PUBLI: WORKS QUIT KLIT BD : [ 35,000
UBLIC WORKS SANDER 5.5, HIGHLAND B0 3 30,060
PUBLIC WORKS. SANDER 5.8. TROWEL 8D - [] 15,000
PW WATER ENTERFRISE GENERATORS-PORTABLE 2} R.E. 3 5,000
PW WATER ENTERPRISE 1/2 TON PICKUP 4X4 R.E. $ 40,000
PW SEWER ENTERPRISE REPLACEMENT FORD RANGER (S1) TB8D $ 22,000
FIRE DEFPARTMENT RADIC EQUIPMENT TBD $ 10,240
FIRE DEPARTMENT RADIC INFASTRUCTURE BD IBD
FIRE DEPARTMENT REPLACEMENT FORESTRY #1% BD $ 45,000
FIRE DEPARTMENT REPLACEMENT FORESTRY #2 TEE (] 136,000
AMBULANCE ENTERPRISE REPLACEMENT RESCUE #2 RE. ] 107,000
AMBULANGE ENTERPRISE REPLACEMENT RESCUE # RE $ 120,000
SCHOOLS REPLAGE 1 TON DUMP TRUCK TED s 0,000
8CHDOLS N ELECTRIC VEHICLE REPLACEMENTS 18D $ 60,000
SUBTOTAL EQUIPMENT 5 1,472,500 [ § 809,746 | $ 276,000 [ § 325,000 | $ 87,000
FUNDING REQUESTED REQUESTED REQUESTED FY REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE PAST SCHEDULE FYa034 Y2018 201E FY207
BUH DING/GROUNDS
TOWN MANAGER RECCRDS MANAGENENT BD ] 120,000
[ TOWN MANAGER TOWN HALL IMPROVEMENTS rBD s 50,000
| LIBRARY REGRADE SQUTH SIDE I8 [] 10,000 $ -
| IBRARY CORRECT RUNOFF - NORTH SIDE 80 $ 5,000
| LIBRARY FIRE ESCAPE REPAIRS 18D $ 300,000
| LIERARY COMPUTER UPGRADES T80 $ 3000 § 3,000 | § _&,000 -] 3,500
LIBRARY HEAT/AIR CONDITICNING - THIRD FLOOR TBD 20,000
| LIBRARY INTERIOR REPAINTING TBD $ A5,000
| LIBRARY BOILER REPLACENENT [BD s 50,000
| LIBRARY LIBRARY EXPANSION B [] 2,000,000
COUNCIL ON AGING SENJOR CENTER ADDITION W/IGARAGE T8D 250,000
POLICE DEPARTMENT BUILD OUT - SECOND FLODR PD 8D 35,000
POLICE DEPARTMENT BUILCING SECGURITY PD TBD 55,480
FPOLICE DEPARTMENT EMERGENCY POWER » TOWER TBD 24,000
PUBLIC WORKS SALT SHED BD 300,000
PUBLIC WORKS NPDES PHASE it B 25000 | § 25,000 | § 250001 % 25000108 25,000
FUBLIC WORKS HECLA STREET BRIDGE CONST, CHAG - ToWN 800,000
PUBLIC WORKS, HOLLIS ET. CULVERT DESIGN-CONST. CHBO0 - TOWN 235000
PUBLIC WCORKS MARYWOOD ST. GULVERT DEBIGN-CONST. CHA0 - TOWN 485,000
PUBLIC WORKS EAST HARTFORD AVE CULVERT DESIGN-CONST, CHED - TOWN 296,000
PUBLIC WORKS WEST ST. CULVERT DESIGN-CONST. CH9U - TOW: 220,000
PUBLIC WORKS ELW ST. CULVERT DESIGN-CONST. CHID - TOWN 380,000
PUBLIC WORKE BRIDGE/CULVERT INTERM REPAIRS CHB0 - TOW 200,000 400,000 100,000
[ BUBLIC WORKS SIGN REPLACEMENT PROGRAM 18D 7,000 7,000 7000 (% 7,000 | § 7.000
PUBLIC WORKE. ROAD IMPROVEMENTS TBD 500,000 500,000 500,000 | § 500,000 [ & 500,000
PUBLIC WORKS FUEL MANAGEMENT SYSTEM TBD 25,000
-PUBLIC WORKS EMERGENCY GENERATOR GARAGE (2) TBR $ 45,000
| PUBLIC WORKS GARAGE ADDITION TBD 3 500,600
PW WATER ENTERPRISE BLACKSTCNE REFLACEMENT WELL #1 CIF 3 200,000
PW WATER ENTERPRISE DAK & GRANITE STREET WATER MAIN REPLACEMENT CIF E] 1,300,000
PW WATER ENTERPRISE NORTH & SOUTH MAIN_STREET WATER MAIN REPLACEMENT SRETOWN_| § 3,945,000
| PW WATER ENTERPRISE BERNAT AND BLACKSTONE WELLHOUSE ROOF REPLAGEMENT TEE [] 15,000 | § 10,000
| PW SEWER ENTERPRISE WWTP FACILITY PLAN RE, § 73,500 |8 73,600
PW SEWER ENTERPRISE REPLACE WEST RIVER PUMP STATION 18D [ 200,000
PW SEWER ENTERPRISE WWTP UPGRADES {EST) 1BD $ 1,000,000 | § 7,500,000 | § 7,500,000 | § 7,500,000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ 8D [] £00,000
FIRE DEPARTMENT REPLACEMENT OF FIRE HQ TED $ 7,600,000
SCHOOLS MIDDLE SCHOOL AIR CONDITIONING (SRD Fi 'BD 25,000
SCHOODL! SCHOOL ROQFS TER 400,600 | § 100,000 ['§ 100,060 [ § 100,000 [ § 104.00¢
i SCHOOL! STORAGE FAGILITY - MIDDLE SCHOOL TBD ED.0CD
SCHOOL STCRAGE FACILITY - ELEMENTARY SCHOCL TBD 60,000
SCHOO! EXTERIOR DOOR REPLACEMEN TBD, 50,000
SCHOOL: EMERGENCY GENERATORS TBD 45,000
SCHOOL! MIDDLE SCHOOL WALKWAYS D 25,000
ECHOOLS PARKING LOT SEALCCAT : =[] 20,000
SCHOOL! TAFT MAIN ENTRANCE 8D 34,000
SCHOOL WHITIN MAIN ENTRANCE TBD 34,000
SCHOOLS UHS SOFTEALLFRACTICE FIELD TED 250,000
SCHOO PNEUMATIC REPLACEMENT TED 200,000
[SCHGOLS MIGDLE SCHOOL PARKING FACILITIES TED 40,000
SCHOCL! TAFT SCHCOL CAFETERIA ENTRANCE Bl 26,000
SCHOOL! IWiNDOW REPLACEMENT TBD 200,000
SCHOOL! MIDDLE 8CHOOL SEATING 1BD 200,000
SCHOOL! MIDDLE SCHOOL BOILER REPLACEMENT T8D 3 50,000
| SCHOOLA ELEMENTARY SCHCOL BOILER REPLACEMENT. TBD ] 80,000
| RECREATIO: TAFT SCHOCL DUGCLITS TBD 5000
| RECREATIO LOAM SLICING TED ,000
| RECREATION GOMMITIEE MIDELE SCHOOL SCORERCARD ELECTRIFICATION 18D ,000
| RECREATIO PARKING LOT EXPANSION SUTTON STREET 18C 10,000
RECREATION PLAN/DEGIGN SUTTON FIELD EXPANSION TBR 10,000
RECREATIOI SOFTBALL FIELDS TBD 20,000
RECREAT!O MIDDLE SCHOOL FIELD REHAB TED 20,000
SUBTOTAL BUILDING/GROUNDS H 9,688,500 | § 5,057,980 | § 8,265,000 | § 17,682,000 | § £,135,500
GRAND TOTAL ] 11,464,000 | § 5,867,720 [ § 8,541,000 | § 18,011,000 [ § B,223 600
§ b1,802,220.00




TOWN OF UXBRIDGE
CAPITAL PLANNING COMMITTEE
21 South Main Street
Uxbridge, MA 01569-1851
508-278-8600 Fax 508-278-8605

INFORMATION MEMORANDUM

" TO: Sean Hendricks, Town Manager
FROM: Capital Planning Committee
DATE: December 4, 2012
RE: 2012 Capital Planning Committee Report

In compliance with the Town By-law 16-2, the Capital Planning Committee is pleased to submit
its preliminary report for 2012. '

Charge:
The Capital Planning Committee is required to submit to you a Capital Improvement Plan which
includes:
1. A clear and concise summary of its contents
2. A list of all capital improvements and/or purchases to be undertaken during the next five
(5) fiscal years
3. Cost estimates, methods of financing and recommended time schedules for each
improvement and/or capital purchase; and, '
4. The estimated annual cost of operating and maintaining each facility and piece of major
equipment involved in the improvement and/or capital purchase.
Further, the Capital Planning Committee is charged with recommending, to the Town, policies
relative to the funding of capital projects through appropriations from the Capital Improvement
Fund or other funds available to the Town, and shall recommend priorities and schedules for
such capital projects.

Background:
The committee met with the heads of six departments (Library, Fire, School, Public Works,

Police and Council on Aging) to review their capital requests. The requests were for the period
FY13 through FY18. '

Evaluation Criteria:
The committee used the following criteria to evaluate capital need and priorities:
" Risk assessment
Public safety .
Legal mandates — consequences of non-compliance/cost compliance
Conformity to Town plans and goals
Cost effectiveness; return on investment; useful life

il Sl



Operating budget impact

Percentage of Town population benefiting
Recreational/cultural/aesthetic value, and
Support for economic development

LN

2012 Recommendations:

Appendix I shows the list of all projects submitted for review by the Capital Planning
Committee. Appendix I also shows the committee’s ranking of these projects, along with
rationale.

Bridge and Culvert Repairs

This group, totaling seven projects, received the highest number of votes due to concerns about
public safety (foremost) and commerce (secondary). Marywood Street is currently closed. East
Hartford Avenue is a major thoroughfare through town and subject to high traffic volume;
vehicles are ignoring the weight limit placed on the bridge. West Street is a major residential
street. The funds needed to fix the seven bridge and culvert projects totals to $2.1 million. The
committee felt that all of the bridges and culverts needed to be fixed and grouped all of the
projects as its highest priority. These projects validate the bridge and culvert study authorized at
the June 19, 2010 Special Town Meeting and demonstrates the need to move forward. The
Committee is concerned that the cost estimates given may be low.

Library Fire Escape

The Library presented a number of projects related to building maintenance, use and safety. The
committee ranked the need to repair/replace the library’s fire escape as the second highest capital
need. The cost estimate is between $50,000 to $100,000. The committee saw the possibility of
bundling this project with other compelling needs for the library (landscaping repairs, HVAC
and interior painting). The library expressed the desire to expand its current facility which raises
the question about whether the building projects should be completed as part of the expansion
project. Further discussions are needed with the library about its future plans, including the
feasibility of the expansion project.

Front End Loader

This project received the third highest ranking in priority. The project calls for the replacement
of 28 year old piece of equipment that is seen as vital for snow removal and emergency
situations. The cost estimate is $155,000.

Ambulance #1

This project calls for the replacement of the vehicle as scheduled in the Fleet Capital Plan, The
committee felt the need to renew the town’s “rolling stock™, particularly where it related to
public health and safety. Funding would come from the Ambulance Enterprise fund, and does
not present a problem.

School Department — Preumatic Equipment

The project cost is $200,000. The School Department has paid $323,587 in repair costs over the
last eight (&) years to maintain this equipment. Savings in repair costs should pay for the project
over a five year period.




UHS — Softball/Practice Field

This project would complete the building of the athletic fields at the new high school. Given the
importance of the new school on both the population and finances of the town, it seems only
right to complete the project.

West River Pump Station _

This project calls for the replacement of the deteriorating waste water pump station located on
Hecla Street. The station is located within the flood plain of the Blackstone River and would
represent a major health problem, not to mention major inconvenience to residents, if it failed.
The cost of the project is $200,000.

Fire Department Headquarters

This project represents the next major building priority for the town. The Fire Chief indicated
that he would like to target the building of a new headquarters to coincide with the end of a
school debt issue that ends in FY18. Given the importance and cost of the project, the town
should be flexible in its plans should any earlier opportunities arise.

Observations and Further Recommendations:

The requests reviewed by the Capital Planning Committee represent a mixture of small
expenditures, building maintenance, renewal of vehicles and major renovations and/or
expansions. Sadly this reflects the town’s financial condition after a decade or more of financial
hardship.

The committee recommends the town needs to deal with the following issues in order to put
itself in sound standing. Deferred maintenance and capital renewal are major problems, both in
terms of operations and finances, and promises only to get bigger if left unattended.
+ Building maintenance
The requests from the Library, School Department, Council on Aging and Town Hall
demonstrate building maintenance as a major nced. The committee recommends that the
$200,000 previously established through a Prop 2 % Override be reestablished to deal
with building maintenance. :
e Renewal of vehicle fleet
The need to replace a 28 year old Front End Loader is emblematic of the condition of the
town’s fleet of vehicles and equipment. In the last several years, the Police and Fire
Departments have essentially had to live “hand to mouth™ in maintaining its vehicles.
The DPW has fallen way behind. The committee recommends that the town establish
funding for the regular renewal of its fleet and DPW equipment. One possibility is to
issue a bond that would fund this need, after calculating the cost and life cycle of the
fleet,
e DPW infrastructure costs _
The cost of maintaining the town’s road and bridges is staggering. As exhibited by the
recommendations on bridge and culvert repairs, this cost dwarfs all others reviewed by
the comrmittee (with the possible exception of building expansion). The DPW Director
has said the town needs to spend $500,000 annually of its own funds to maintain its
roads. Currently we are spending $0. We suspect the bridge and culvert projects




reviewed by the committee represent only the tip of the iceberg. The town will have to
prove itself adroit in funding these needs. The committee recommends that the town deal
with the building and vehicles issues as soon as possible, as they are more operational
concerns than capital needs. In doing so, this will allow the town to focus on its major
capital and infrastructure requirements.

Next- Steps:

Town Manager and Finance Director

This report does not fully meet the committee’s charge to provide (1) cost estimates, methods of
financing and recommended time schedules for each improvement and/or capital purchase; and,
(2) the estimated annual cost of operating and maintaining each facility and piece of major

equipment involved in the improvement and/or capital purchase. To complete its charge, the
committee would like to meet with the Town Manager and Finance Director to further discuss

the projects relative to their timing, financing options and operational costs.

Need to Build Consensus

The requests reviewed by the committee represent a vast variety of needs coming from many
different interests in town. It will be hard to provide a quality document if our work doesn’t take
into consideration the interest of others. More importantly, it will be nearly impossible to do
something constructive if there isn’t consensus amongst the various stakeholders. This requires a
broad vision of the town, its priorities and future. Our vision of the town’s capital needs may not
fit with the views of the other boards and committees of the town. The committee recommends
that we hold a mesting with these stakeholders to make sure we aren’t working at cross-purposes

To this end, we would like to have a joint meeting with the chairs of the following boards and
committees;
» Board of Selectmen
e School Committee
Finance Committee
Library Trustees
School Building Committee
Council on Aging
» Conservation Committee
» Planning Board
s Recreation Commission

We hope you find this preliminary report helpful. Your thoughts and council are most welcome.

Ce:  Kevin Carney, Superintendent of Schools
David Genereux, Finance Director
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@ Pt Hexting - Forfiwith wpon s reccipt of fis propased perating fpeget fhe

finsnce toppmittes shal provide fui‘ﬂwpnbﬁnaﬁnninalacagnmpapnfaxi&ﬁie .
‘ -mﬁngméﬁm:and?ME,noﬂm-ﬂxmmmﬁmuré than foartepdiny o

such pabBcHDm, at-wiich # wil hold a pi

tmdgetas submitied., .

SECTION 7: ACTION OX THE BUDGET X

- expendifires propesed for mnhﬁuyngencyanﬂnferwtﬁampmmtaﬁva of -
pach such agemcy fn conmection wih its review p#d considerstion. The finzuce
earTrifes iy require the HOWIL MIARAEET, OF AERLNE town agency, to firaish i with
sach sﬂdﬂiunxlmformzﬁmzﬂtmzydm WEcessETy 1o asist it in ife revisw sud
conzideration of the proposed operating bdee . T

(<) Action by Toen Keefing - The fog#nes coramittee shzll filz 2 report coxteiniig 5
recommmendations for fire action fofe taken byﬂzemwnmeeﬁngnnunhﬁncﬁanh
fhe proposed pperafing budgrisw hich report shall be mvaiizhle st Jeast seven days
; i Aown meeting acts on the preposed budget. When the
smenrments which karve béen submitfed subsequent te its intfial fifing, I bafors the
tovrn meeting for acfiondl sl Frst be sebject o amendwmexts, 3 sy, proposed by the
Finance copomittes hAore way ofheT dments shall be proposed. .

() Reports of] 2 Winznce Commnittee — The report of the finznes commities shall be
printed anddopies ckaft be mude avafiablie for distribuiion to evary persoll whe ghall

request 3 py therebf at fhe office of thie torn clerk, at the pebEeFbrary, eud at other
-piacegén the fown chosen by ths Snancs copmmittes for the convenience of the voiers.

Thedfeports shall beavaflabe xt joast seven days before the town mesting is fo act on

_ zrﬁdawntzinzd_inﬁmmmtfurﬂmsaidtoﬁ'}lmmﬁng. ' S
SECTION 8: CAPITAT PLANNING PROGRAM

- Themmmagsrshxﬂsuhmifampitzlhnprdv:mmtprugrﬂmﬁ)ﬂu;bmdéfsémmd

ﬁmﬁnmwgommithe at[zastunehudredﬁﬁydzﬁbefurﬂtﬁnstaﬁbfemﬂlﬁsml_ygxnlt )

shall be based on material prepared by the capitz] planning porummities, if zny mdndmg'

(az} g clesar and concle seeeral SOMOATY of iy contents;

(b) alistofal ; ﬂmmpmpnsadtu be padectakes during fhe nexf ensing

five years, itk soppertog sformation = fo fhe need for each capital buprovement;

{e) cost estimates, mefhods of frandig recommménded time schednles for each
(d.) ﬁ:sthmtedzmnalmstnfoperaﬁngm&mshminiugmhfadﬁty end piece of .
‘maEjer eqnipmzﬂinvuived. - .

s fuforsating s fo be simmally revised by fhe fywn mamages with regard to the ——l

fprovements sﬁﬂp::ncﬁng ar in the process of being scguiTed, tmproved or poustructed.
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ARTICLE 20: CAPII‘ALFLANNING BYLAW .~ i ' v
Tosw:fﬁ:eTcmwﬂadnptﬁsfnﬂowmgCamethngbylmsmm . e

with end muthorized by Chepter B1 of fae Acts of 2002 and the réquirefentd of . TS
Arficle 6, Sactun&andA:hcleS,SectunSafﬂ:cUz’mﬂgcC&artsz,pmsny o

-+ votz ot take any action rslefive therefo,

" CAPITAL PLANNING -~ . '

Submhcnﬁ.CapﬁﬂPlanﬂmgCammtbe Asmﬁhmedm&m&npﬁslof

. the Acts of 2002, the Town of Uxhridge hereby changes the composition of the

- Capital Planning Committee created thers mmder, s followes; The-commities shall i
consist of e odd member of cifizens of Uxhridpe, not less then Hve (5), who shall N : : |
. be voting members, sppointed by the Town Mensgrr, The Town Memager and the - ’ ’

Town Treasmrer shall be participating, but non~voting memmbers, The Town .
Menaper shail esteblish the tmrms of &Yl appointments, not i exceed fhree (3)

years, As Tirther athorzed mder Chepter 81 of the Asts of 2002, the fown mzy .

. ,chﬂng:ﬂ:ﬂcompammnfthmcommmcbymsjcﬁiymtcztmyamlm .
s_pm.altcwnmsctng.

. ThccapﬁalPJmnmgCummIttesshﬂllmmcnd.toﬂmTﬂwn, poi:mcsreiﬂm:
mﬁcﬁmﬂngﬁc@mmjmﬁxough@mpnmﬁmﬁc%ﬂl

Imvprovement Trost Fond o ctber fmds aveilebls to the Town, and shall snmmlty -
recommmend priorities and schednles fot snch capital projects. ,

-Svbsertion B, Capital Impyovement Plem — The capitel plemming commmittes shall -

- mske timely teports, gt least mimually, to fhe Town Manager, The Ammnal Report
to the Town Meoeger shall be af such fime zs the Town Manager direcls,
cmstmﬁwﬂoﬂ:mmpmhngrcqrmmﬂscmbhimdbyth:TumChﬂtm,md )

* ghall inclods ot leask . ..

- 1. a clear and concise gensral smmmary of #s contents

Z.ahstnfaﬂcapﬂzl:mymv:mmtsmdfurpmnhmspmpasadmbcmdaﬂakm

. dlmngﬂ:cneatmsumgﬁvc@mcalymm,mthsupporbngmﬁ:mﬁmastoﬂn

need for each

crupmlzmprovmmimd/crcapﬁalpmzhasn

3. cost estimates, methods of finencing and recormmended time schadules for each

impmvement and/er capifal prochese; and,

4, tbsshm&tcdamualmﬂofcpmimgmdmanﬂm&mgcashfadﬁyandm

of mejar

:qmpmmtmvnlv&dmﬂ:c;mpmmmtand!or :apﬁalpmnbasa.

5. suchoﬁmrm:ﬁmnahnnasmﬂbcmqmodbyﬁanwanagmanﬂfor

policies setby -

the Board of Selectmen. .. i

This Annma] Report shall be inchuded in the Anmms] Report of the Town. -
'I'h::Tc-wnMa.uagar gh=lt am:uﬂly, on or before Ianuﬂ'é'so,_mfnmittn fhe Roprd

of Selectmen god the Finance Compities 20 apdeted capifal Improvement
rogrem based om: (lj_ﬁlc a.ﬁ:rm:nﬁnnbdAnmml Repart af the Cepits] Plmning
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Chapter 81 of the Acts of 2002
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CHAPTER 81 OF THE ACTS OF 2002 7 . Pagelofl

AN ACT AUTHORYZING THE TOWN OF UXERIDGE TO ESTABLISHE A CAPITAL.
IMPROVEMENT FUND. -

3e it enprted by the Senate md Howse of Representatives it Genera] Court assembled, mid'bytﬁemthorajl of
the same, as follows; ’ . )

SECHbNi.Nutwiﬂ:mﬂiagmygmmlorspﬂﬁﬂkwbﬁ:mm, fhe Hiwn of Tbridpe mey establish
m@mamhnspedﬂmcmknnmmﬁg@tﬁlwmm e mey izs snd EppropLiate

money therefr. o

SECTION 2. Ths town of Titridse may appropriate fo the fimd by mejority vote st an smmal ar special fown
meeting in any year ey amountnot i exresd 10 per cont of the mommt raised n the receding year by .
fremfion of real esfafe mmd fangible personal propetty. The aggregats amomt of fhe fimd et axy time ghall not
expeed 10 per et of the pquetized velnation of saif town as defimed in section 1 of chepter 44 .of the Genzral
Leton - . : - . .

SECTION 3. The fimd shall be matmixined by the fown of Uxhridge 25 3 seperats acooust. The treasmres of the
sown shall be the custodisn of fhs fimd smd may fuvest the fimds in such separafe scconmt in the menner

* autharized by s=ctions 55 and 35A of chepter 44 ufmwmmmmmmﬁmdsﬁaﬂm

credited to znd become part of sach sepazats aocomm.

SECTION 4. The jown of Uxiidge may sppropoizts by 23 vntc‘zimya:m:luzi oF ppstial town mesfing Ay
principal End intrrest within the find for any capitel purchase or debt payment for any cepital purchase, Capital -
purchese is defined as eny iom with 2 Efe expectency of more than 5 years end velned at $50,000 or mare,

SECTION 5. There shell be & capiial plamiing commities of fos twn of Uxbridge sonsisting of 8 meanbers,
The compmittes shall be appotted by the bosrd of electmen, The commxittes shell be comgrised of fhe
following: 2 membess of the board of selectmen, 2 membee of the financs committes, 1 member of fhe schosl
cormmittes, 1 member of the depertment of prblic works commissimers, town accoumiant, A town
treasmer/oallsctor. Hereinafter the town mey change the composition of the commitizs by majority voie at eny
amnms) or Epeuis] town meeting” ' .

'SECTION 6. The capita! plemning committes of fhe town of Uxbridge shall consider matters relating fo
appropriations from the Capita] Toprovement Trest Frmd gud mey, but ghall not be reguired to, make |
recommendations t e own of Uxbridge or o amy board, commdtiss, or officil thersof, relative fo such
mzﬁl‘..rsandwﬁbﬁshpnﬁniurdaﬁwmﬂ:cﬁn&gufcayﬁﬂpmjmufﬁmmwnmdxﬁpinﬁﬁmm

schedles for smck cepfel profects, . .
SEm0N7.ﬁEsadshaﬂmhcﬁcﬁn:émﬁpassagu..

Aproved Aprl 4, 2002,
Refm to:

List of Lews passed in 2002 Sessiog
Gepere! Cowt home peee, or

" Cormomweslth of Messachpseits home page,
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M.GL. - Chaptee 55, Section 21c

The General Laws of Massachusetts - R

{ Searchbelews | '

. - ' ME"EI“@E
mma'rm‘- FTHE GOVERNMENT T

_ PARTLAD N OF’ : ) e Tobis o
. . - Renan! Cour Home
TITLE IX, TAXATION : , Massior

CHAPTER 59, ASSESSMENT OF LOCAL TAXES
DUTY AND MANNER OF ASSESSING TAXES
Chapteir 59: Section 21C. Limifations on fotal trxes assessed; determination by voters

Soction 21C. (2) Whinsver psed in fhe text of fhis pection, the following wards snd terme shal beve the
following mesmgs-— E '
Mmdﬁ&mahvahzﬁnn?,ﬁcﬁic&hﬁhﬂﬁfaﬂrﬁl%mﬂpmmﬂpﬁpﬁtyﬂdcﬁmdh
ﬂdguh@m,umﬁﬁﬂw&mimmfmcaﬁﬁcaﬁpnhﬂbmm”hﬁmpmw
the commissioner o the penerel conrt prrenant to sectinm tem, C of chapter Sfty-eight 25 updated by fhe -
Sommssioner for eny nterysming period by an approprizis factor, ey, -

._-“Local epproprating adhority”, In 1 town, the board of selectmen; in nr:i‘i:y,:ﬂnc council, with the
mayor's approval when required by law; I 2 momicipalify having & pwn counsil form of govermment,
the {own commeil. . . . ' ’

- Total taxes micesed™, The net smort fo be reised by any ad valorem = Ievied on fip reel estate and -
, personel property located within 2 city of fewn .o T
(b)ﬁabﬁlﬁxﬂﬂmscﬂwiﬂfmmydﬂmmmﬁmth:pmvﬁmofﬂﬂch@m&aﬂmtmcd
two andcns—hnlfpﬁrcmtcfﬁmﬁﬂandfaircashvahzﬁnnhsaidﬁtyurtowninanyﬁszalyeaz.An}f'.
,dtyartownin_wﬁd:tutalfzxcsmmcadtﬁslh:ﬁtshaﬂhi:subjmtmﬁcpmvisionéufparagmph(d).

[There is no poragroph ()]

(6§ Any city of town in which total frxes assessed mxceed fhe limits set foxfh in pargorh 15 shall for -
each sucoessive yeer wotil the tota] texes apsessed shall not excesd said Brnits, rednee the tote] taxes
gssessed by not Iess then fificen per sent of the total faxes aes=ssed forthe year immediately preceding,
provided, howeves, that the reduction pursuent to firis paregraph shell not be 5o grest 2s o roquims &
reduction below the limits set forth in paragrph (b); end provided, ferthor, fhet said refnction mey be
adjusted by those smotnts approved i socurdance with the appliceble provisians of paragraph {¢).

(£) The locel sppropriating authority of any oty or town wiich is subject to the provisins of pamgreph
() mzy, by & two-thirds votz, seek yoter gpproval fo assess taxes In exeess of the amovmt allowed
prrsnent to s£id paragraph () by & specified amomt. Azy qusstion sobredttsd to the voters shaltbe
wordsd as follows— : -

xShaTl he (cityfiown) of ___be allowed fo assess s additional §___inreal estete rnd personsl propesly

. hﬁpj‘fwww.mass.gcvﬂcpjsﬂmrsmﬂﬂ-ll uhﬁn - ” 1302007
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uges o fho Sacel year begimiing Jaly Srét, nineteon lomdredand 7
) ) LY

YBS. NHO .-

Ifthe mnmisycciﬁédhsunhqumﬁmis_mtgresmrﬁm; mhaﬁofﬁ:m&ucﬁicmmquﬁedpﬁ_sﬁm‘to _

seid parmgraph (), the proposal shall be deemed approved if s mzjority of the persons Voting-thereon
shall vois “geg”, I the amamt specified iy greater then one-heif of the reduction required pursmimt to
" paid paregreph (8), the proposal shall bz deemed approved if two-thirds of fae parsons voling therson
shall vote “yes™ « - ' i

Innoc,venishallﬂ:camnmI@wiﬁadbsgrcai:rfbmﬂmrcdanﬁunmqbimdpmsumﬁbsnidpmgaph
@- ; ‘ - ; -
'111&bmlagpmpﬁs&agmnﬁqrmxy,-byam&mtdswté,mhmktwuquwﬁmmﬁsmbaﬂnt .
provided that only one question shall specify an amotmt which is greater them one-half of the rednction
required prrsnant o paregreph (d). I both questione are approved by the roquired rmmber of voters, then
ﬂ:cqucsﬁcnwhichmqnimsatwwﬂ:&rﬁsyotc.shaﬂappﬁ. i ' .

{Hin my city or town in which the total texes assessed result in 8 percgntage which s less than or equal
$o fhe Fmits Himposed prrsnant o paagreph (5), the total taxes 2sessed for sy fiscal year shall not

excesd e amotmt equsl to ope ivndred and two and one-haifper cent of the meximmm levy it forthe

preceding fiscel year 25 dotarmined by the commissioner of revenne; provided, howeves, thet fhe total
ta:xx:sasssssadmaybcﬁrﬂminmcdhythancmmwzppmvedhmdémewiﬂlﬂmmviﬁmof
pmgaph(g);mdprovidndﬁnﬁit:r,ﬂnaiﬂ:emmlamnmﬁoftaxpsasswsadﬁ:rﬂmﬂlmcmﬁmal
ynﬂ‘mybaihmsadbymmnﬁqquﬂtath:tzxmﬁ}rﬂx:praccdingﬁscdycﬂmn]ﬁ'pﬁadbyﬂm
ot of increass in the amsessed velnation of any pareel of real, or arficls of pecsonal property over the
ass:xsadvalﬁzﬁunnfsuchpmpartydmingibepﬁcrymwlﬁahshaﬂbmsubjaﬁbtaxaﬁcnﬁ:rﬂm
&sttime,o:taxadasasupmatnpmsl-ﬁ:rtb;ﬁrstﬁmsﬁzdngsmﬁﬁscalymm'wbi::h-hashadm'
:'::m-u:ase.iaﬂsamsaﬁvah;aﬁnnwmﬁspﬁmm’svahaﬁmmlﬁsmmmedmﬂvﬂuﬁnn
is dns to rovalnation of the sotire city or bowa. ) IR .
. (E)Tﬁalocﬂapprupﬁaﬁngmﬂmﬁfynfmycityormwnwhichissubjuotmﬂzbm?isiunsufpmgmph
. {t)mzy,bymzjoﬁtyvot:,ss:kwtcrappmalmmsssmcsinmcfammmtaﬂuwcdpmm .
said peregrepli (D) by a specified amomt. o .
Anyqucsﬁm-mbmiﬂcdtoﬁicvotmshaﬂbcwm&c@ ss followe—

“Chall fhe (cityown) of __ be allowsd o assess 21 2dditional §__ im real estate snd personal property
texes for the prrposes of {stete the prrposs(s) for which the mories from this assessment will be nsed)
_ for the fscal yeer begiruing Joly frst, minctem omdredend 7, -
Said qn;sﬁonshaﬂ be desmed appmvédifamajoﬁ.ty nfﬁ:cpﬁsbnswﬁngﬂimnahaﬂvum'“ycs“.

-

Tf = qucstion ax sfeszid shall provide for assessing texes for the prpose of fmding & stabifizetion fimd
evtehiished purstant to section 5B of chapter-40, far asseasors shall in each sncceseive Sscel year 25sess
proparty taxes for the 'same purpose in s amomyt eqral to 1025 per cent of the amomos esgessed in fhe
n:aftprwadingycarinwhirﬂuddiﬁﬁnzltaxﬁw:r}:aasmsdfursuchpurpuse,‘buiunlyifﬁlcloml
appmpriaﬁngauﬂmﬁtyvoﬁ:sbyamvntcmmﬁmmmﬂmnmhmchwﬂform ;

Yttpe/Ferere.mans, gov/leeis/lewaimel/59-2 1 it . 1302007
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pm-posa,m‘;"vnmnfﬂ:cqﬁyormwn,bymajaﬁi}'wt:ata:afmdnm,mayalt:rﬁ::pmpogwfa .
£ sﬁbﬁmﬁnnfmdmzminﬁmﬁqummmtcfmchadﬂi&nﬂmpaﬁymfmmﬁﬁjmamh e,
’ anyycafi::whinhﬂmlocalzgpmpﬁaﬁﬂgz:ﬂ:oﬁiydocsmtvnbtuappmpﬁzi:sucﬁmnmias-
ajamsﬁim:mmipmpmymmﬁrmchymmﬂbcm@wdby&Emmwwﬂdnm g
hs,vubmassasscd,soﬁ:atmhadﬂiﬁanﬂmmwnqtbaasmcdﬁ:rmyoﬁm'pmpos&m . -
mmmbwﬁmimdxpmmh(ﬂshzﬂmtbcaﬁecmdbymymchmdmﬁmﬁmmhm .

yem. . -

() In & city or town, if 2 majorly nfﬂz:lqcﬂappopﬂaﬁmganﬁnﬁiycrﬂupwpbbylocﬂﬁ&ﬁaﬁvd_
.pmwdmsshaﬂsarcmﬁm,ﬂmmshaﬂbsaspaciﬂclmﬁnncaﬂedhmm bt & question to e
volisE 28 towhsﬂmrsaidcﬁyurtomshoﬁlﬂ'b:mqnizpdtoassesstaxasby.aspcciﬁadmomibelow
fant zmommt allowed pumsnart i fhis ssction. The question submitied fo fe voters shall be worded az

follows—

*Shall the (city/town) of bcraquﬁ:odtu:adncsﬁmmmﬁufmalémicmdpmmlpmpﬂﬁym
tcbpasmsadﬁ:rfbsﬁscﬂymbogimﬁ:gfulyﬁrst,:ﬁnmm&adm by an mmommnt equel to
5 2 . : . : B " Cot

PRI

-

"YES "HO " )
Ifﬂmzjnﬁtyofﬂnspcrsunéwﬁngnnﬂm@csﬁmisbaﬂw&‘yﬁ”,ﬂmﬁmﬁuﬁtotalfmccsassesscdshﬂﬂ :
be decreased io the percentage so voizd for that fiscal year. . . ' ;

(i)m&rcgmdmﬁ:rmmcMﬂmhﬂﬁsswﬁmﬁehcﬂzgpmpﬁﬁngmm@m@

téircctthatﬂm@mﬁunsbsplacedupmﬁmuﬁdﬂbaﬂutsiamgumdiyofmwna]m&ogeraiaspwial

eIecﬁmnﬁ&ﬁzlocﬂappmpﬁsﬁngaﬁhoﬁWmaymﬂﬂmyﬁmambcﬂw@zﬁngmﬁy

mayalsu&?ractfnainotmmﬁxmﬂ:\mcsmhqﬂssﬁansbﬂplasadupmfh:dfﬁuialbaﬂntsformchﬂm

ciiy'ortnwuﬂahimiﬂmdmﬁcnbyﬂﬁgwﬁmmmmtmm&:ﬁmt ) ;

_W&dn:sd.ayofAuguﬂpmﬁngﬂnﬁtdmﬁmawpynfﬁowﬂ?&st&dbyﬁmcﬁymbwnnhrh . N
k

(11/2) The local appropriating antharity of ey cily or tvwn may, by & two-thinds votz, seek vot

approval to assess taxes i sxcess of the levy mitation for certsin capital omtlay cxpendittres. Amormis

for such capital ontley cxpendifares shell be asszssed only affer spproval by 2 separts vois of the

people taken at 2 reguler or gpecial election held befors the setting of the el tex tate; provided,
Lowever, fiet the question submitted shall be worded es follows: “Skall the (cify/iowm) of ___ be

llowed b zssees an additional §  inreel extate end persomal property tees for the purposes of (state

fhe purposs(s) for which the momes fom this assessment will be nsed) for the fiscal year bogineing Tuly

first, insteen Inmdred end 7
and provided, fxifher, that said question shall be dsemed zpproved if a majority of fho persons voting
“thereon shell voio “yes™. - . '

Ca;:rt&l ontlay expenditoms mzirbc awthorized for eny mumicipal purposs for which fhe cify or tr.rwn
would be anthorized fo borrow mopey rnder section soven or sight of chapter forty-four, .
{§) The Iocel apprupﬁaiin‘g artherity of mny city or fown mey, by & two-thirds vote, seek voisf approval -

at & rognler of special election to assess fxns in exoess of the smommt allowed prmsnant o thiz-secton
for the peyment of principal and interest on bonds, notes or cextificetes of indebtedness, exoinding tex -

httn/fwww.mass, eov/leeis/lawe/mal/53-2 1o ktm 1RM200T
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- ] .
TovemE Antepatiom notes, issned by the city or fown and for fhe city’s or fown’s apporfioned share of -
the'principal and inferest on such bonds or notes issned by & regional poverments] it which were _
ontetendn g ag anmqmmm@dﬁmmmmmqmﬁm

_ submitted -ghell be g8 followe—

“Shall the (city/towr) of __be allowsd o exempt the fota] amorms required to pay fibanded
indebtedness incrrred prior fo the passage of proposition two md one-half, so-called, fom the |, -
{city"sftown’s) Homif? - ' .

Yes o %

it provided, firther, fhat ssid qrestinn shall be deamed approved i 8 mjority of the persons voting
thereon shall vote “yes™. . . T )

L Thz;localai:pmprisﬁngmﬁmﬁty of any city ar town may, by two-thirds vote, saé‘&mtsrayprov;zlﬁ:

& regular or special nlection to assess taxes in excess of the smioont 2llvwed prmenant tn this seclon for

the payment of principal 2od futerest on bonds, notes or certificates of indebisdness, sxsinding trg
rovenus anficipation notse, issned by the city or town end for fhe city’s or fown’s apportionad share of
the prmcipal and interest on sach bonds or notes iesned by = regionel govemmmental mit which wersnot
ummdhguﬂavmhmmmhmﬁndmﬂdghmmmwwmﬁﬂﬁcqmsﬁm
submitted shall be g5 follows:— o : - ]

E “Sha.]lﬂm{cityﬁmm) of __ beallowsd in cm:mptﬁ:umﬂz:pmmuns ufﬁmpusiﬁtha and ons-half,

" thereon shall vott “yes™,

so-called, the amomis requited to pay for foe bond issued in.order to (stafe the prrpose or prrpases for

which the momies fmmthclocal-issnc_wiﬂbsnscd)? -

Yes  No 7

and provided, firther, that exid question shall be deemed approved if a wejority of the ptrsons voting

]

(/) Amoats =xempted fom the tax Emit vader paragreph (1/2), (), () or (z) shall not be inchwded in
caloniating the “intal taxes sxsessed” in pamgraph (g) or the maximnm Jevy lmif in paragraph (7). -

{m) A fown mey pproprizie from the tax lovy, from availible fimds, or fom borrowing, confingent on
the passage of & ballot question wnder paragreph (8), G1/2) or (¥), buk (1) the statement of the purposs

of the eppropriation shell be substantizlly the same ss the statement of purpose in the ballot question; @ -

fhs sppropristion voto shell pot be deemed to tzke effect wotil the spproval of fhe ballot question; {3} 7o
election at which the question appears on the ballot shall take place lafer fhan the September 15
ollowing the date of an appropriation vote adopted at an armosl town mesting, or 90 days afier the duis

of the close of zny other town meeting at which an appropristicn yote was adopted; md{4) aftera .

confingent epproprisfion from fhe tax lovy, & tax iz for 2 town shell not be sebrmitted for cerfification
by the commmissionsr under section 23wl after & ballof question vnder paregmph {(2), G1/2) or (X) has
been voted upon, -ar mntil the expiration of the fag for holding am election &t whith fae qestin sppers
on the ballot, whichever perind is ghorfer.- . - :

{n}Tjnc lozsl hyprupﬁa&uguﬂ:&ﬁ@m&y,bya@q&ngﬂﬁspma@mphpoﬁdcﬁ:ﬂﬂwﬁzyﬁmmﬁﬂ

be assessed in excess of the amormt ofherwiss allowed by this section, solely for peymenf, in whole or in
part, of water or sewer debt service charges, Inchiding debt service charpes of &3 independent

- commisaion, enthority or distict znd as part of any wholesals watr and sewer cherges, that the borrd or
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defeniing the weter and sewer charges certifiss wers not i fiscel yearpinetesn
. hmdrc&mdnincty—ﬁ:mepaidbylncal-m;pmﬁdcd,howsvw,ﬂlatwaﬁmmdmchngasshaﬂ;ba
'\ roduced by the smovmt of any sach apgregstn adifional taxes assessed; nd providsd, Birther, that said
' addjﬁphaltﬂﬁmzybcampssadmmlymﬁdmﬁﬂmﬂpmpmyasduﬁmdhswﬁmm& .
mtwiﬂzd;gnﬁing_ﬂwfaimofﬁmdﬁrmmmadoptamsidmﬁalfmtqrpmumm seotion fiy-smx of
r:.thtacfdrty,fmrsubjecttnmsubssqmgdspﬁnnﬂfmahmsidmﬁalﬁmaﬂowﬂbysaiisqcﬁun _
ffty-six; mdpmﬁdcd,ﬁf&m,ﬂﬁifsﬁdaddiﬁmﬂﬁx&smakséssﬁdmlyenmﬁdmﬁﬂmdpmpmy,
aggcgaEmddﬂﬁﬂWaﬁmdeﬁubngmshzﬂbcmdmedbyfﬁnmﬂofmymchadﬁﬁmﬂ
tixes assessed. In the ces of a city or town whpss water and sswer sczvice isprovided by zn ’
indcpmdmtwnmissign,m:ﬂmﬁyordisﬁntwbich separately bifls water end sewer nsas, said
pcormmission, enthority or dptotmay enter Info & apreement with said city or town to effectnas the
purposes of this paragraph, provided, hwever, fhat Frrmediately mpon collecion of all snch tzxes
_assessadfurpaymmﬁufmchm:iﬁmﬁﬂwatﬂandscwdabtscrvimnhzrgcsufsnchcon:n:issinn, .
- mﬁhoﬁtycrdishint,ﬂlqtmasmcmcnﬂmturoﬁaxcsufstchz:iiyormmshaﬂ,wiﬂmniappmpﬁaﬁm
o bysnchciiyartcswn,paywarﬂ:ﬂaxmsomﬂmmdﬁ:smhmmzﬁssim.mﬂmﬁtynrdisﬁgﬂmmy
émmmtsag:wﬂnpnn.tcpmvid:rmunabh‘cmpmmﬁmmﬂ;:diyurmﬁxwmimmadin
cmﬁngcuiﬁmagmmthoﬂd&shnﬂhg&hpmﬂdmofuh@tmtqmy—ﬁanh@mmu
hrmdred and ssyenty-five af the acts of ninsteen hrmdred and eighfy-rins, or axy ofher prneral or specisl
law to fhe comtery, amy sty or town which accepts fiis paragraph or any indepeoticnt anfhority, .
cormmission or distist which provides water or sewer services io sach city or fown shell remai elighhle
1o receive lomns and grants for water poftution abatement projects or safe drinking wateeprojests,

officer Tesponsihble for
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