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Town of Uxbridge — Town Manager’s Budget Message

This document details the recommendation for the FY 2017 Town Budget, which is submitted in
accordance with the Uxbridge Town Charter for consideration at the Spring Annual Town Meeting on
May 10, 2016, The FY 2017 budget is $41,417,025, a change of $826,380, or 2.04% from FY 2016
(Exhibit 1).

The long form budget book will be available for public viewing at the Town Clerk and Town
Manager’s offices, as well as at the Senior Center and Uxbridge Public Library, and on the Town
website (www.uxbridge-ma.gov),

The following exhibits are attached to this memorandum:
* Exhibit 1: FY 2017 Revenue Projections Recap
* Exhibit 2: FY 2017 Fixed cost allocation worksheet
* Exhibit 3: I'Y 2017 Projected health insurance assessments
» Exhibit 4: Five year budget allocation
* Exhibit 5: FY 2017 Capital Improvement Plan
* Exhibit 5: FY 2017 Debt Schedule

Budget Format
Please note that the budget forms show budgeted revenues and expenses for FY 2013 through FY

2017. The FY 2017 budget, as presented, is fully balanced. (See Exhibit 1)

Budget methodology
From FY 2009 through FY 2015, the Town allocated budget increases pursuant to a formula that had
been agreed upon by municipal and school officials. Although the budget formula no longer calculates
the final figures, it serves as a foundation methodology for the allocation of revenue (See Exhibits 2
and 3).

Fixed cost increases were calculated and funded first, in order to determine the amount of funds
available for municipal and local education budgets.

The items paid before the apportionment of new revenue are:
* The annual assessment from Blackstone Valley Vocational Technical School
* Tuition to Norfolk County Agricultural High School
e Tuition to Tri-County Regional Vocational School
* The Worcester Regional Retirement assessment

* Employer Medicare costs
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s The MIS budget increases by $8,335 for software contract increases

¢ The Conservation budget increases by $18,000 to reflect change in the part time administrative
staff position to full time.

¢ Police budget increases by $68,073 to fund contractual increases and additional overtime.

¢ Fire budget increases by $21,518 to reflect contractual increases and increased maintenance
funding.

o DPW budget increases by $13,954, which reflects the allocated cost of hiring a junior
municipal engineer.

* Senior Center budget increased by $28,933 to cover departmental expenses normally paid
through donations account,

o Uxbridge Library budget increased by $16,815 in order to keep pace with spending
requirements issued by Board of Library Commissioners.

» Municipal Capital is lowered by $20,798 to $200,000, as these funds have been distributed to
municipal operating accounts to allow them to maintain services and reduce annual budget
deficits.

o The budget reflects a 2% COLA for non-union personnel, All collective bargaining agreements
are in contract and funded. All municipal union contracts expire on June 30, 2017

Uxbridge Public Schools Apportionment
o $570,561— Net new funds available for expenditure, an increase of 2.84%

The Uxbridge School Committee, at its February 23" meeting voted the FY 2017 School Department
budget of $19,406,144, and the FY 2017 Transportation budget at $1,231,665, for a total appropriation
of $20,637,809, which matches the Town Manager’s budget recommendation. Please see the
Superintendent’s budget and message, located at www.uxbridgeschools.com

I would like to thank the School Committee and Administration for their diligent work in
recommending a school budget that allows for fair funding for all departments, without the use of
stabilization funds, or consideration of an override.

Additional potential budget changes

It is important to note that this budget is based on the Town receiving the local aid as allocated in the
Governor’s budget. Any variations in the forecast amount aid will require budget adjustments, If
budget reductions are required, we will accomplish this by returning salary and expense budgets to FY
2016 levels first, and then make other adjustments as necessary. Any increases in local aid will be
distributed proportionately. All budget corrections will be made at the Fall Annual Town Meeting,
prior to the setting of the FY 2017 tax rate. '

The chart below shows the budgeted expenditures by departmental category (General Government,
Public Safety, Education, Public Works, Health & Human Services, & Unclassified.




* Health insurance for retirees/special revenue fund employees
* Property, liability, and worker’s compensation insurance

+ Unemployment fund transfers

* Shared debt

All revenue is shared on a percent of budget calculation, with the exception of changes to Chapter 70
state aid, which is allocated to the School Department and veteran’s benefits reimbursement from the
Commonwealth, which is allocated to the municipal budget, The Uxbridge Schools budget makes up
61% of the Town budget while the municipal department budgets total 31%. The revenue is allocated
accordingly.

In preparing the FY 2017 budget, care was taken to ensure that both the municipal and town school
budgets grew by an equal percentage. For FY 2017, the percentage is 2.04%

FY 2016 Budget Summary

Revenue
« FY 2017 revenue (Excludes Chapter 70 & veteran’s reimbursement): $32,099,005
* Forecast FY 2016 revenue: $31,310,703
o Increase: $788,302 ($38,078 in ambulance fund revenue is not allocated)

Budget Expenses
Unclassified and Joint Expenses
» Norfolk Agricultural School forecast assessment increase: $31,716
+ Blackstone Valley Technical School assessment increase: $53,418
* Blackstone Valley Technical School debt assessment reduction: -$2,974
* Tri-County Regional Vocational Technical School forecast assessment increase: $4,331
*  Worcester Retirement System assessment increase: $117,670
+  Debt service decrease: -$21,850
+  Retiree health insurance decrease: -$78,010
*  Medicare tax budget increase: $5,800
*  Property insurance increase: $5,385
*  Workers Comp Increase: $6,382
Total fixed/joint cost increases: $121,868, or .51%
Remaining funds available for distribution: $666,435

Municipal Apportionment
$184,094 — Net new funds available for expenditure, an increase of 2.84%

Municipal budget highlights

» Board of Selectmen and Town Manager’s budget increased by $21,966, to fund an increase to
the Assistant to the Town Manager position of $11,062, This increase will put the position on
the same level of funding as the Treasurer/Collector, Assessor and Town Clerk.

* Finance operations budget increases by $30,160 to account for a full time position added after
last year’s budget was voted. The Finance Department now batches, collates and inputs the
bills for all municipal departments and funds, allowing those departments to better utilize their
administrative staffers,
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Budgeted and forecast expenditures (FY 2014 - FY 2017) by category
This chart reflects budget amounts through the filing of the annual tax recap sheet
See Exhibit 4 for departmental allocations

FY 2014 FY 2015 FY 2016 FY 2017 %
Budget Budget Budget Budget Difference

General
Government $1,113,771 1 $1,228,096 7 $1,248,138 |. $1,321,993 $73,855 | 5.91%
Public Safety $2,352,494 1 $2,433,559 1 $2,834,234 $2,918,875 $84,641 | 2.98%
Local
Education $19,245,108 | $19,539,901 | $20,067,248 $20,637,809 $570,561 | 2.84%
Regional
Education $2,075,578 | $1,944,866 | $1,975,853 $2,062,344 $86,491 | 4.37%
Public Works $999.260 | $1,141,911 | $1,268,154 $1,309,935 $41,781 | 3.29%
HHS/Culture
Recreation $864,548 $730,815 $799,363 $823,427 $24,064 | 3.01%
Unclassified | $12,038,520 | $12,304,170 | $12,397,655 $12,342,643 -$55,012 | -0.44%
Grand Total $36,689,279 | $39,319,964 | $40,590,645 $41,417,025 $826,380 | 2.04%

T.ocal Education includes Uxbridge Public Schools and Student Transportation,

Unclassified includes debt service, health insurance, property and liability insurance, Medicare
expenses, and unemployment contributions. Also included are two municipal accounts (New
Municipal Debt & Municipal Capital).

Overall Apportionment;

Classification FY 2016 FY 2017 $ Difference | % Difference
Municipal $6,484,452 $6,668,545 $184,093 2.84%
Uxbridge  Schools &

Transportation $20,067,248 $20,637,809 $570,561 2.84%
Fixed & Unclassified $14,038,945 $14,110,672 $71,727 S51%
Total $40,590,645 $41,417,025 $826,380 2.04%

For this chart, Fixed & Unclassified includes regional school assessments.

CAPITAL IMPROVEMENT

The Capital Plan, totaling $59,161,020 is attached (See Exhibit 5).

The Capital Planning Committee did not meet to make recommendations this year.
I am currently making one recommendation for a transfer from the Stabilization Fund to purchase a

new street sweeper for $195,000.

I am also recommending a transfer from Water Enterprise retained earnings o fund a meter
replacement program. This is a two-year program, funded from retained earnings, which will, mean
there will not be a capital improvement fee created to fund this project. The initial project cost is
$700,000. Total estimated cost is 1.2 million dollars
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STABILIZATION FUND

The Town’s financial policy requires a balance of $2,500,000 to be maintained within the Stabilization
Fund. Any funds in excess of this balance can be considered for expense for town-wide capital
projects, as well as any subsequent year’s Free Cash. The policy also states that if the fund’s balance
dips below $2,500,000, any amount of Free Cash needed to make up for the difference be transferred
before any further capital expenditures can take place. The goal of the policy is to discourage transfers
from Stabilization to fund operations, to keep a significant balance in the Stabilization account for
emergency and financial reporting purposes, and to maintain a funding source for capital projects.

DEBT SCHEDULE
This document is required by the Charter to carry the latest town debt schedule. Please see Exhibit 6,

STAFFING PLAN

Four years ago, at the direction of the Board of Selectmen, an inquiry was sent out to all municipal
departments, requesting a staffing plan envisioned by municipal departments over the next five years.
While not all departments responded formally, there was enough response to craft a list of potential
needs. It is likely that the Town will lack the resources to staff these positions in the near future, and
the merits of each staffing increase has yet to be vetted, so this list should be considered to be
preliminary. This listing does not include benefits costs, which for full time personnel; average
approximately $6,000 - $20,000 annuatly.

Police: 2 additional police officers; additional funds for overtime; some of which was funded this year.
The Police Chief reports that service calls are rising at an unsustainable rate, and are straining existing
staff.

Timeline: When practical

Cost: $160,000 (Approximate)

Department of Public Works: Two equipment operators. The DPW currently has six staff members
who maintain 100 miles of roads. A preliminary analysis indicates a need to fill those vacant positions
when funds become available

Timeline: FY 2017

Cost: $86,118

Conclusion

The FY 2017 budget, as presented, is balanced and maintains department functionality. We continue (o
increase our efforts to find ways to enhance revenue through sensible economic development, grant
funding, and regionalization.

Respectfully Submitted,

David Genereux
Town Manager




EXHIBIT 1

FY 2017
Revenue Projections

V3-030816

Tax Levy
20,315,560 21,064,757 21,760,614 22,649,660 23,751,846
Increase allowed by Prap 2 1/2 507,889 526,610 544,015 566,038 593,796
New growth 241,308 169,238 344,931 536,049 150,000
Subtotal 21,064,757 21,760,614 22,649,560 23,751,846 24,495 641
Schocl Debt Exclusion
1986 Project 624,285 628,604 597,022 530,834 614,984
Blackstone Valley Tech Capital 90,032 87,917 85,730, 76,080 79,598
Water Project 132,050 133,850 102,330 130,550 124 415!
School Land Purchase 81,068 3,033 96,5695 94,121 91,720
Uxbridge High School Consiruction Debt 1,550,832 1,645,243 1,637,381 1,626,185 1,613,492
Feasibility Study 8,642 11,548 11,398 16,174 15,823
Ban - High Schaool 0 37,500 56,042 16,583 13,845
Ban - Fire Station 0 4] [} 8] 21,042
Subtotal Debt Exclusion: 2,496,809 2,538,586 2,485,498 2,489,636 2,475,218
Excess lL.evy Capacity -36,869 -10,981 -12,754 -1,238 -26,000
Revenue from taxes: 23,624,787 24,288,227 25,122,304 26,240,245 26,945,860
Percentage of Total Revenue, 63.40% 62.78%) 63.89% 64.65% 85.06%)
State Aid {Cherry Sheet):
Chapter 70 _Local Share 9,025,989 6,074,414 9,122,764 9,171,114 9,209,194
School Conslruction 861,165 861,165 861,165 853,371 853,371
Charler Tuition Assessment Reimburse 4,044 4,195 1,786 3,194 5,496
School Choice Receiving Tuition 361,508 401,867 460,503 563,983 851,008
School Lunch 8,137 8,311 8,747 0 [i
Unresiricted General Govt Aid 1,163,833 1,191,344 1,224,382 1,268 460 1,323,004
Police Career Incentive 0 0 0 0 1]
Veteran's Benefits 166,070 112,294 103,605 108,827 108,827
State Owned Land 25212 26711 25,782 25,782 26,227
Exceplions 61,829 58 767 55,478 59,433 58,193
Puhlic Library 12,621 12672 16,866 17,1568 16,7580
Subtctal State Aid: 11,689,408 11,750,740 11,881,078 12,071,323 12,452,160
[Less: Siate Charges -81,849 -15.813 -18,197 -18,151 -18,245
Less: Offsets to state aid -382,266 -422 850 -486,116 -581,142 -867,848
Less: Tuition Assessments, elc -1,026,597 -1,G76,240 -1,119,830 -1,133,761 -1,136,417|
Subtotal ~1,490,712 -1,516,903 -1,624,143 -1,733,064 -2,022,510]
Net State Aid: 10,198,696 10,234,837 10,258,935 10,338,269 10,428,650
Percentage of Total Revenue 27.49% 26.45% 26.08% 25.47% 25.18%
Local Revenues.
Motor Vehicle Exclse 1,461,000 1,495,057 1,800,000 1,781,000 1,781,000
Penalfles and Interest on Taxes 105,749 110,000 150,000 150,000 160,000
Paymenis in Lieu of Taxes Agreements 41,000 41,000 0 46,232 46,233
Feos 80,000 80,000 80,000 87,920 87,830
Net Ambuiance Revenue 0 0 0 0 71,076]
Other Revenug 0 0 0 10,000 10,000
lLicenses and Parmils 128,300 128,265 128,265 350,000 350,000
Fines and Forfeits 68,060 68,000 68,000 196,000 106,000,
Interest Income 27,000 27,000 27,060 20,242 20,242,
Miscellanecus Recurring 237,700 234 70 144 700 212,334 212,334
Miscellaneous Non-Recurring 104,578 85,080 83,428 184,643 197,131
Local Revenues: 2,253,327 2,269,112 2,481,393 2,947,381 3,030,946
Percentage of Total Revenue 6.07% 5.86% 6.31% 7.26% 7.32%)
Local Assessmenis
Less: Overlay -223,271 -221,762 -246,177 -157 065 -150,823
Tax Tille -55,000 -55,000 -55,000 -55,000 -57.500
Fund Deficits 0 0 0 -12%,242 0
Local Assessments 278,271 -276,762 -304,177 -333,307 -208,323
Cther Revenues Ent & Transfers:
Overlay Surplus G 0 0 50,000 0
Transfer From Stabilzation 8] 816,764 375,935 0 C
Transfer from current year reserves 4] 0 0 0 &
interfund Receipts 1,405,268 1,357,101 1,387,828 1,348 056 1,218,892
Revenues Ent & Transfers 1,405,258 2,173,865 1,763,863 1,398,066 1,218,892
Percentage of Total Revenue 3.79%| 5.62% 4.49% 3.44% 2.94%
BUDGETARY REVENUE AVAILABLE 37,103,797 38,689,279 39,323,318 40,550,646 41,417,026
NON-BUDGETARY REVENUE 0 0 0 0 0
TOTAL REVENUE 37,103,797 38,689,279 35,323,319 40,590,645 41,417,028
TOTAL BUDGET 37,103,797 38,688,279 39,323,318 40,590,645 41,417,025
5/D | 0 0 0 {0) (0),




EXHIBIT 1

FY 2017
Revenue Projections

V3-030816

- Miscollaneniis: Recurrin
Medicare (Parl D) Subsidy 8,000 1) 0 0
Supplemental Real Estale Tax Collections 15,000 ] 0 0
Reimbursernent Dog funds from other towns 34,700 34,700 39,538 39,538
{Project Indepedence 0 10,000 0 0
[Veterar's Agent funds 0 0 47,796 47,796
]Medicare reimbursement 180,000 190,000 125,000 125,000
237,700 234,700 212,334 212,334
49,585
State Budget Distribution 0 [¥;
Constellation Credit Distribution 100,000 100000,00!
Prior Year Dog Fund payments 34,780 0
Bond Premium 49 853 47,546
Total 184,643 197,131
nterfund:Raceip!
Ambulance Ent Revenue/Transfers - Health Benoiits 54,771 57,819 42,978 0
Ambulance Eni Revenue/Transfers - Retirement 34,37C 36,782 55,756 0
Ambulance Eni Revenue/Transfers - Dispatch Salaries 0 4] 0 0)
Ambulance Ent Revenue/Transfers - Medicare 4,223 4,315 3,822 0
Ambulance Ent Revenue/Transfers - Fuel 11,499 12,613 4,408 0|
Ambulance Ent Revenuel/Transfers - Debl 4] 0 39,470 [i]
Ambulance £nt Revenue/Transfers - Exiernal Operations 11,347 10,742 18,236 0
WastewaterFund Revenue/Transfers - Healih/Benefits 42,151 48,362 42 272 A2 272
Wastewator Fund Revenue/Transfers - Retirement 32,873 30,784 65,806 65,805
Wastewater Fund Revenue/Transfers - Medicare 2,978 3,650 7,208 4 183 4,183
Wastewater Fund Revenue/Transfers - Fuel 4,622 5,042 5,042 4,408 4,408
Wastewater Fund Revenue/Transfers - External Operations 34,062 34,643 34,643 79,861 79,861
\Wastewater Fund Revenue/Transfors ;gabt 143,745 144,350 144,765 144,765 128,980
Water Fund Revenueltransfers - Health Benefits 46,038 44,192 47,863 36,057 35,057
Water Fund Revenue/Transfers - Retiroment 27,032 26,288 44 063 48,494 48,494
Water Fund Revenue/Transiers - Medicare 2487 2,718 5,647 3,176 3,176
Water Fund Revenue/Transfers - Fuek 9,080 9,638 9,638 8,120 8,120
Water Fund Revenue/Transfers - External Operations 20,834 30,071 30,071 73,731 73,731
Water Fund Revenue/Transfers - Debt 644,656 647,119 648,451 626,187 677,478
Cable Ent Revenue/Transfers - Health/Benefits 18,331 19,816 20,807 11,436 11,4 56}
Cable Ent Revenue/Transfers - Retirement 11,882 13,4886 14,670 8,618 8,618
Cable Ent Revenue/Transfers - Medicare 849 881 1,265 933 033
Cable Ent Revenue/Transfers - Fuel 0 0 0 2,690 2,680
Cable Ent RevanuefTransfers - External Operations 14,915 14,088 14,988 22,649 22,649
Cafeteria Revolving Fund Transfer - Health 30,892 35,898 37,691 0 [0
Cafeteria Revolving Fund Transfer - Relirement 29,705 26,972 22,005 o] 0
Cafotoria Revolving Fund Transfer - Medicare 4,031 2,180 2,180 0 0]
Daycare Revolving Fund Trangfer - Health/Benefits 40,002 41,375 456535 0 0
Daycare Revolving Fund Transfer - Retirement 23,764 26,972 22,005 0 0
Daycare Revolving Fund Transfer - Medicare 1,485 1,497 1,497 [§; 0
Preschool Revolving Fund Transfer - Health/Bengfils 27,889 [¢] 0 0 4]
Prascheol Revolving Fund Transfer - Medicare 1,452 0 0 0 [
Schocl Utilities 15,000 15,000 15,60 0 [
Recap adjustment 49,083 3] 520 i} 9
Total 1,405,258 1,357,101 1,387,928 1,348,056 1,218,892




EXHIBITS 2 and 3

FY 2017 REVENUE FIXED COST/INSURANCE ALLOCATIONS

V3-030817

1] :h:
Revenues: _-——__—r—__-
Local Tax Levy 21,760,614 [ § 22,649,560 23,751,846 |3 1,102,286
Prop 2.5 increase 544,015 566,238 593,797 | § 27,559
New Growih 344,931 536,049 150,000 | § (386,049)
Debt Exclusion b 2,485,408 2,489,636 2475218 (14,418)
Local Receipts 2,481,393 2,947,381 3,030,846 83,565
Cherry Sheet Receipis 1,793,544 1,938,011 2,280,768 342 757
School Construction Aid 861,165 853,371 853,371 -
interfund Transfers 1,387,928 | $ 1,398,056 | 3 1,218,892 {179,164}
Stabhilization Transfer 375935 1 $ -3 -{$ -
less: State Charges 3 {18,197} (18,151} (18,245)| § {94}
less; Offsets $  (486,116) {581,142} {867,848)| § {288,706
less; School Choice Out, sic $ (1,119,830) (1,133,761} (1,136417) (2,656}
less: Overlay 3 (246171 $ {157,065} {150,823) 6,242
l.ess; Tax Title (55,000)| $ {55,000} $ {57,500) (2,500)
less: SRF Deficits -1 % {121,242)
less: Levy Capacity 3 (12,754)| $ (1,238)| % (25,0001 § (23,762)
Subtotal $ 30,096,949 31,310,703 32,099,005 788,302
Chapter 70 9,122,764 9171,114 1 § 9,200,194 38,080
Ambulance Fees - 1% K DR -
Veleran's Reimbursements $ 103605 | § 108,827 | § 108,827 | $ -
Total Budgeted Revenue $ 39,323,318 | § 40,590,645 | § 41,417,026 | 3 826,381
Fixed Expenses:
Norfolk Aggie 3 (261,384)| § {317,158} (348,874)| $ {31,716}
BVT Regional Assessement 5 {1,597,752){ 3 (1,549,605} (1,603,023} § {53,418
BVT Regicnal Deht (85,730)| $ {76,090} {73,1186) 2,974
TriCounty -3 {33,000} (37,331) (4,331
Worcester Regional Agsessment (1,276,234)| § (1,405,578) (1,523,248) (117,670}
Debt Service $ (4,428,408} (4,411,830} (4,389,980} 3 21,850
Retiree Health Insurance (2,155,012} (2,179,172} (2,101,162) 78,010
Medicare {266,684} $ {290,000) (295,800} (5,800)
Property & Liability Insurance (298,935)| $ (309.615) § {315,000)] $ (5,385)
Workers Compensation $  (259,468) (243.618)[ § {250,000) (6,382)
Transfers g {28,243) (83,243} & (83,243)| $ -
Revenue distribution $ 676,840 676,840 { § 676,840 [ § -
Total Fixed Expense $: § (5,981,010)] § (10,222,069)[ $ (10,343,837)| §  (121,868)

21,088,863

4,755,088

Veleran's reimbursement change from

Y 5016

[Municipal adjustment (70,728)
|vunicipal health insurance enroliment change from FY 2016 48,225
i184,094:

|Totai Distribution:=:Municipal Budget :

Active:Schoo

Chapter 70 Change from FY 2016

38,080

Municipal Adjustment 70,728
School health insurance enrotiment change Erom FY 2016 ¢ 1,916
T P Ry R, Th i 0,561

Total Distribution =:School Budget

FY 2017 Health insurance

[Minicipal Total 662,646 588,361 640,138 -48,225
School Total 2,353,650 2,451,676 2,440,759 -1,916
Retiree/SRV Total 2,155,012 2,179,172 2,101,162 -78,010
Grand Total 5,171,308 5,319,208 5,191,057 -128,151




EXHIBIT 4

Biidyst Message - 03/
Jenzgral Coveintinan!
Selociman $ 23183 [ § 23,286 | § 26,860 | § 27346 [ 8 32,507
Town Manager $ 423,082 1§ 129,882 | § 136,448 | § 163,468 | § 180,383
Finangial Cperations - - 567,635 | 8 £42,766 572,946
Finance Commiltes 65,400 65,400 1454001 % 75,850 75,850
Tewn Accountant 140,249 142,177 - 18 - -
Town Audit 27,825 35,000 - - -
Assessor 102,342 103,568 - - -
Treasurer/Collactor 247 630 266,369 - - -
[Town Counget 36,855 36,455 26,965 35,000 35,000
Management Info
Syslems 68,360 £8,360 71,646 122,018 127,850
Tax Title - - - - -
[Elections & Registralion 128,650 131,889 131,899 130,076 131,111
Land Usa - - 23776t % 46,291 45,481
Town Clerk - - - 5 - -
Elaclions - - - - -
Conservation 9,615 14,647 21,053 24,013 36,330
Planning 3 20,415 20,956 - - -
Zoning 2,780 2,780 - - -
Tewn Hall 71,380 71,380 73,030 77,928 77,699
Town Report 4,885 4,885 - - B
Town Common § 700 700 700 950 { % 950
Blanchard Hail 5 4,498 2,700 2416 [ $ 2,888
€ mant 096
Puhlic Safety
!@ce 1,653,678 1,668,705 1,760,422 1,986,268 2,053,666
Fire 477,200 507,536 510,818 651,163 872,631
Ihspectional Services - - 123,613 152,802 147,011
Building Inspaction 68,183 100,173 - - -
Plumbing Inspection 21,960 16,960 - - -
\WeightsiMeasures 2,500 2,500 - - -
Electrical Ingpaction 21,980 16,980 - - -
Emergency Mgt 955 955 | & - $ - -
Animai Conirol 38705} & $ 44,000

Regicnal Schools
Shibjatak:Er

1,904,491

Stibtota)

Education

Uxbrdge Schools 3 17,727,811 |1 8 18,081,481 [ $ 18385874 [ § 18,819,322 [ § 18,408,144

Good Shepherd - 18 - |8 - - -

Student Transperiation 1,153,927 1,163,027 | & 1,183,827 1,147,926 1,231,665
2,075,578 & 1,944,865 75,853 2,062,344

Repariment of Public

Works

DPW Enginzering 12,675 12,980 - - -

DPW Adrminisiration 162,626 163,079 212774 80,298 93,352
Highway 504,142 515,142 646,028 624,270 633,606
Snowfica 256,10% 255,109 285,100 256,108 276,000
Wehicle Mainlenance - - - 270,877 270,177
Strast Lighting 28,000 28,000 28,800 37,800 37,800
LandFilt 24,950 24,950 ~ - -

S

Veferan's Banefils
5 Hifian

Culture & Recreatlon

Human Services

Board of Health 71,537 78,083 78,063 72,321 74,206

Senior Center 114,711 116,513 118,513 149,884 161,839
212,952 201,880 201,880 235,013 235,025

Raprest
Unclasslffed

Library 317,374 320,511 326,000 330,425 340,177
Recreation 4,788 4,788 4,788 8,350 6,300
Pout Pond 5,665 5,665 - - -
Parks 128,623 130,886 - - -
Historical Comm 4,373 4,571 4,671 5,378 5,780
1671 1673 -

Existing, Excluded &

9,523,3180)

;387,656,001
40,590,645:00

SRV Debt 4,283,888 4,351,944 4,428,408 4,411,830 4,389,980
New Municipal Dsbt 268,023 77,056 113,765 113,765 94,316
Counly Reliremant 1,887,249 1,163,657 1,276,234 1,406,678 1,523,248
Haalth Insurance 4,398,367 5,051,550 5,171,367 5,318,208 5,191,057
Madicare Expense 286,656 286,656 265,684 290,000 295 800
Prop & Liabiity 301,771 347,037 298,935 309,615 346,000
[\Workars Comp 226624 259,468 259,468 243,618 260,000
Transfers 54,160 248,271 28,243 83,243 83,243
Town Capital 183,324 222381 431,128 220,798 200,000
30,000 30000 30,000 - -
; AZ304, 11000 | FLTR AL A e ]

1.417,025,00

FY 2013 FY 2014 FY 2015 STM FY 2016 FY 2047
Municlpat Budget $5,649,822 $5,630,010 $6,079,272 $6,484,452 $6,668,544
Uxbridge Schools 18,881,738 19,245,108 19,539,801 20,067,248 20,637,809
Other Costs 12,672,238 13,844,161 13,704,145 14,038,845 14,110,672
Total $37,103,797 $38,689,279 $39,323,318 $40,590,645 $41,417,026
AMBULANCE {SEPARATE ARTICLE) 565,889

v3-030B%6




TOWN OF UXBRIDGE
OFFICE OI' THE TOWN MANAGER

SUBJECT:  FY 2017 Capital Plan

Town Hall Room 102 . David Gcneremf
21 South Main Street Town Manager
Uxbridge, MA 01569-1851
2(8-278-8600 Fax 508-278-8605 JoN 28716 A58
deenereux @uxbridge-ma.gov
TO: Board of Selectmen Uxbﬁgeg oy
Finance Committee Town (.%erk
FROM: David Genereux, Town Manager %/’ ' |
DATE: Japuary 28, 2016 - Exhibit 5 - Capital Improvement "
Plan ]
J

T am pleased to submit the attached Capital Plan and Report pursuant to the Capital Planning Bylaw
approved at the Annual Town Meeting on May 9, 2006 and included in Section 8 of the Uxbridge
Town Charter. Pursuant to the Charter, the Town Manager is required to submit a capital improvement
program to the Board of Selectmen and Finance Committes by January 30™ of each vear.

The Town Manager’s capital plan is based on recommendations from the Capital Planning Commitiee,
which consists of an odd number of Town residents, appointed by the Town Manager. The Town
Manager and Town Treasurer are participating, non-voting members of the Capital Plarming
Committee.

The Capital Planning Committee last conducted a comprehensive review of capital requests and put
forward new recommendations in 2014, The Committee has not issued a report in the last two years,
as there has been no revenue available to put together a comptehensive fundable plan. I am working
on economic development opportunities that may create an accessible revenue stream for capital

project funding in the future.

The members of the Capital Committee ave; Chairman Fd Maharay, Jim Horwath, Peter Emerick,
Marsha Petrillo, Amanda Ayers, and Tracey Ante.

Background:
The Bylaw denotes the establishment of the Capital Planning Committee ("Committee"), plan contents,

and submittal timeline to the Town Manager. Although the cost threshold is not included explicitly in
the Bylaw, the Bylaw references Chapter 81 of the Acts of 2002 (approved April 4, 2002), which
defines in Section 4 a "capital purchase” as any item with a life expectancy of over five years and
valued at $50,000 or niore.

Additionally, Article 6, Section 8 of the Town Charter, adopted in May 2002, “Finance and Fiscal
Procedures Capital Planning Program” denotes the Capital Improvement Plan submission by the Town
Manager to the Board of Selectmen and Finance Committee, "based on material prepared by the
Capital Planning Committee.”




The Capital Improvement Plan Process:

There are many steps in the Capital Improvement Plan ("CIP") process - from the departments pufting
forth requests and the Committee evaluating urgency of needs criteria - to establishing equipment
replacement schedules, life expectancies for the projects, annual costs - as well as congideration of
inflation factors and financing options. A capital improvement program coordinates community
planning, financial capacity and physical development and is composed of two paits - a capital budget
and a capital plan. Special Qutlay or "Rolling Stock" ate considered operating capital itetns — small
equipment, furniture, and other permanent property replacements needed to keep services going, and
they are usually funded from Capital or permanent property lines in department operational budgets;
such as "small cap” referenced by the Capital Planning Committee, and not part of the Capital Plan.

Funding the CIP:
The funding methods most commonly used and allowable through MG that is not via grant funding

are listed below:

Pay as You Go: Pay-as-you-go financing for local governments comes from local earmarking of
reverue funds that do not involve financing - such as a capital stabilization fund or a transfer of a
portion of free cash or including a capital purchase as part of the operating budget. It can be also be
funded by issuing debt, assuming the annual payments can be fit under the tax levy,

Capital Expenditure Exclusion (MGL Ch. 59, Section 21C): A capital expenditure exclusion is not
a borrowing, but a temporary increase (o the tax rate that allows the item or items to be purchased
outright. The Town passed such an exclusion in FY 2011 for the bridge and culvezt analysis.

Debt Exclasion (MGL Ch, 59, Section 21C): Defined as action taken by a town through a
referenduimn vote 1o raise the funds necessary to pay debt service costs for a particular project from the
property tax levy, but outside the limits under Proposition 2 1/2. Upon approval of such an exclusion, a
town calculates its annual levy limit under Proposition 2 1/2, and adds the excluded debt service. The
amount is added to the levy limit for the life of the debt only and may temporarily increase the levy
above the levy ceiling. The Town’s portion of the new Uxbridge High School project was fianced
through debt exclusion.

Override (MGL Ch, 59, Section 21C): Defined as a vote by the Town at an election to permanently
increase the levy limit. An override vote may increase the levy limit no higher than the levy ceiling.
The override question on the election ballot must state a purpose for the override and the dollar
amount, The Town's levy would be permanently increased by the amount authorized, so it would be
prudent to fund only ongoing projects (such as roads and bridges), as opposed to a defined project (i.e.
a building or equipment), utilizing this method. The Town last passed an override in 2004,

Evaluation Criteria:
In evaluating the Committee's recommendations, jurisdictional-wide priorities affecting department
needs would be considered. Historically, the Town has used ranking categories — with each particular
request being assessed on its own merit and placed in one of the categories according to that
assessment that take into consideration of the Commiitee's criteria, but also criterion such as:

+ Legal mandates - consequences of non compliance/ cost of compliance;

+ Conformity to Town plans and goals; productivity - return on investment;




*> & > +> @

Operating budget impact,
Cost effectiveness;

Percentage of Town population benefiting;
Recreational/cultural/assthetic value; and

Supports economic development,

Attachments:
This document contains the following attachments:

Exhibit 1 — The FY 2017 capital planning spreadsheet, arranged by department. Please note
that the “Past Schedule” column denotes purchases that should have already been funded by
now, due to need for expenditure due to current equipment obsolescence or unmet need. FY
2017 capital plan total: $59,161,020.

Exhibit 2 — List of capital purchases that have been funded.

Exhibit 3 - The list of capital projects/purchases segregated by over/under $50,000: Splits
requests by the dollar threshold that separates purchases requiring Capital Committee action
from those that require Town Manager action. Per the bylaw, the Capital Committee makes
recommendations on expenditures over $50,000, while the Town Manger has discretion on

expenditures under $50,000.

Exhibit 4 — Same list of capital projects purchase segregated by infrastructure
maintenance/improvement and vehicles/equipment purchase or replacement.

Exhibit 5 — Amendment to the Town’s Financial Policies, as approved by the BOS on 11/26/13.

Exhibit 6 - Excerpts from the Town Charter, Bylaws.

Exhibit 7 - Chapter 81 of the Acts of 2002 — Approval of the Uxbridge Capital Committee.

Exhibit 8 -~ Excerpts from MGL Chapter 59, Section 21C — Taxation options.

Funding Mechanism:

The Town has faced many challenges in funding even small portions of the capital plan over the past
eight years. Limited municipal capital purchases have been made, mainly through borrowing within
the tax levy, or grant funding. There has been no available funding for recuttring projects such as road
resurfacing, town-wide roof replacement and maintenance, or the rolling stock plan since FY 2005,

Changes to the Capital Plan:

The items requested on the FY 2015 Capital plan totaled $67,767,012. Items requested on the FY

2016 Capital Plan total $59,161,020, a decrease of $8,605,992.

The capital requests as submitied are summarized in the tables below, Beat in mind that these figures

contain all funding types, including the enterprise funds.

Capital over $50,000 vs. capital under $50,000:

Description Amount % of Total
Capital items over $50,000 $57,961,520 97.97%
Capital items under $50,000 $1,199,500 2.03%
Total $59,161,020




General fund vs, enterprise:

Description Amount % of Total
General Fund Capital $16,593,020 28.04%
Enterprise Fund Capital $42,568,000 71.56%
Total $59,161,020

Infrastructure vs, Equipment:

Description Amount % of Total
Infrastructure $53,696,020 90.76%
Equipment $5,465,000 0.24%
Total ‘ $59,161,020

Unfortunately, the Town does not have the ability to fund a plan of this size within the current tax levy.
But the presentation of the plan, showing current and overdue capital needs is important, as it clearly

demonstrates the needs faced by the community.

MANAGER’S RECOMMENDATION:
I will be issuing final recommendations during the FY 2017 budget process. Preliminary

recommendations follow:

1,) Library Heating/HVAC third floor: Now that the fire escape has been repaired, T would
like to take the next step in making the third floor space at the Library open and usable.

Estimated Cost $20,000
Funding Source; Capital Budget

2.) Police -2 replacement eruisers: Part of the annual replacement of cruisers per our rolling

stock plan
Estimated Costs: $82,000
Funding Source: Police/Capital Budget

3,) Fire/EMS - Ehydraulic Extrication Spreader: A new piecc of accident extrication
equipment with it’s own power source, which is more cost effective and easier to use that

the old “jaws of life”

Estimated Cost: $12,000
Funding Source: Capital Budget

4.) DPW - Street Sweeper: Purchase of a new sweeper will replace two aged units that are
costly to maintain and frequently out of service.

Estimated Cost: $200,000
Funding Source: Stabilization Fund

5,) Water Enterprise -Water Meter Replacement Program: The Town'’s unaccounted for
water has been rising steadily for many years. The existing water motezs have outlived

4




their useful lives. Installation of new tamper-proof meters will allow for more accurate
and timely billing, We are exploring the possibility of mailing monthly bills once the
meter installation is complete,

Estimated Cost: $1,200,000

Funding Source: Retained Earnings

6.) Ambulance Enterprise — Replacement of Ambulance #1: This unit is a 2010 Ford
which has seen increased cost of sexvice, Previously, we have been replacing the chassis
and retaining the rear box for re-installation. That is likely no longer an option now that
Ford has changed its engine and chassis offerings.

Estimated Cost: $225,000

Funding Source; Retained Farnings

CONCLUSION:
The items listed on the Capital Plan are significant and reflect the Town's need to dedicate funds to

improving and maintaining the Town’s infrastructure and equipment, Deferring the timely replacement
of older operating equipment increases costs both to the operating budget through increased
maintenance and to the capital budget for escalating replacement costs, Underfunding capital
improvement invites only greater eventual costs, It remains imperative {o find a funding source to

fund capital projects within the next few fiscal years.

1 would like to thank the Capital Planning Comimittee, department heads, and others for their efforts in
assemnbling the Capital Plan,

Please feel free to contact me with questions or concerns,




=¥ 3017 GAPITAL PLAN 7 TOVH, OF WZHRDGE.
15T OF CAPITAL PROJECTRIRURCHASES BY.

FUNDING REQUESTER | REQUESTED | AEQUESTED FY| REOVESTED
DEPARTIENT. PROJECTPRGGRAM QOURCE | PASTSCHEQULE}  FY2o17 FY2010 2010 b FY2m
| T0WK MANAGER
TOWN MANAGER TOWN HALL IMPAOVEMENTS 18D £00.000 | § .18 .

ISUBTOTAL

OTAL = TOWN HAL

LIDAARY

LIBRARY COMPUTER UPGRADES 180 S £,000 agoe |6
HEAT/AR GONDITIGRING - THIRR

LIBRARY FLOOR 1683 $ 20,000

LIGRARY INTEAIOR AEPAINTING it 4 45,900

LIHRARY LIBRARY EXPANSION 186D § 2,000,000

SUBTOTAL

COUNCIL ON AGING
SENIGH CENTER ADDITION
COUNCIL ON AGING W/OARAGE £086 Ornt 250,000 18 .

SUBTOTAL

POLIGE DEPARTMENT
POLICE DEPARTMENT REPLACEMENT ORUISERS 6D $ - 62000 | & 43000 | § sa,000 8 41,000
POLIGE DEPARTMENT HIGH DENSITY 8TORAGE BYSTEM an § 26,000
FUMING HOOGIFINGERPAINT
POUGE DEPARTIENT {DUGT STATION Tap 13 12,000
KEY GODE ACCESS PO LXARIDABE
POLICEDEPARTMENT ___ [POLICE STATION 8D 35,000
POLICE DEPARTMENT SYSC0 PHONE 8YSTEM T8D $ 40,000
TOTAL STATICN FOR CARGE
POLICE DEPARTHMENY SCENE MAPPING B $ 14,000
VIDEQ SURVEILLANCE FGR
POLICE DEPARTMENT STATION SECURITY 18D § 26,000
POLE CAMERA INVESTIGATIVE
POLICE DEPARTMENT SECURITY SYSTEM b $ 8,000
AEPLAGE 78 DEPARTMENT [S508D
_POLICE DEPARTHENT HANDRGUNS TaK £} 20,000
MOBILE DATA TERMINALS FORALL
POLICE DEFARTMENT GRUISEAS pi:2) & 85,000
VIDEO CAMERAS FCR PATROL
POLICE BEPAATMENT CRUISEAS T8O 5 20,000
RESURFACE POLICE STATION
POLIGE CEPARTMENT PACKING LOT T80 § 09,000
UPGRADE DATA STORAGE &
POLICE DEPARTMENT COMPUTERS T8G $ 56,000 |
FOLIGE DEPARTMENT REPLAGEMENT MOTORCYCLE 8o $ 22,000
FOLIGE DEPARTMENT REFLAGE PD FLOCRING T80 § 45,000 |
|SUBYOTAL k]
FOTALFOL v -
DEPARTIEN

FIRtE DEPARTMENT
EHYDRAULIC EXTRICATION
FIRE DEPARTMENT SFREADER 8 12,000
REPLACEMENT FORRSTRY TRUCK '
FIRE DEPARTMENT f1 8 U2 8o 3 148,009
SOUTH STATION UNDERGROUND
FIRE DEPARTMENT TANK BEMOVAL & HYAC WORK YBD $ 56,600
REFLACEMENT THERMAL MAGING
EIRE DEPARTMEMNT CAMERAZ T80 |3 26,000
REFLACEMENT MAINTENANCE
FIRE DEPARTMENT PICK U T8O ] A5.000 1
FIHE PEPARTMENT. REFLACEMENT ENGINES TBD $ 50000
1SUBTOTAL § - 12,000 | § 199,000 | & 26,000 1 § G45,000




TR0 T/ CARIT AL, PLAN 5 TGWH OF- UREHIDGE 5, ;
157 OF ALPRGI URISHASES DY DEPARTME
FUNDING AEQUESTED | REQUESTEO | REQUESTED FY{ REQUESTED
DEPARTMENT PROJECTPROGRAM SQURCE PASY SCREDULE FYZ0ET FY2810 2019 FY2420
PUBLIC WONKS
DEPARTMENT EQUIPMENT
PUBLIG WORKS STREET SWEEPER Tob % 210,000
PLBLIG WORKS MOWER HIGH CAPAGITY 18D, g 20,000
PUBLIC WORKS TRACKLESS TRACTOR ran 3 147,500
PUBLIG WORKS 1 TON DUMP TRUCK 8B $ 52,000
PLBLIC WORKS. ATTACHMENTS (PLOWS ETG) TR $ 42,0001 % 1000018 5,000 | § 6,000
 PUBLIC WOIKS BAGKHQE _TED & 90,000
PUBLIG WORKS cAB & CHASSIS TED 3 130,000
PUBLIC WORKS GA9 & CHASSIS 18T § 180,000
PUBLIC WORKS GAB & CHASSIS 180 $ 130,600
PUBLIC WORKS COMBINATION DUMP TRUGK T8D $ 200,000
PUBLIC WORKS COMBINATION DUMP TRUGK T8O $ 206,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBD 3 200,000
PLBLIC WORKS COMPRESSER TED $ 18,660
FUHLIO WORKS DRAINAGE IMPROVEHMENTS T80 $ 200,000
PUBLIC WORKS COMBINATION DUMP TRUCK ¥aD $ 200,000
PUBLIC WORKS COMBINATION DUME TRUOGK 188 $ 299,000
PLRLIC WORKS GARAGE AIR HAKDLING SYSTEM THE $ 50000
PURLIC WORKS, LANDFILL, MOWER 18E $ 48,000
PUBLIC WORKS SANDER 5.9. HIGHLAND B § 30000
PUBLIG WORKS SANDER 5.5, TROWEL 188 $ B0
NESIGN/CONSTJOPERATIONS
PUBLIC WORKS SALT SHED 180 $ 300,000
PUBLIC WOAKS HPDES PHASE If 8D $ 300,000 1 § 2500018 2600038 26,000
HOILIS 8T, CULVERT DESIGN-
PUBLIC WORKS GONST, CHEE - FOWN | § 205,000
PUBLIC WORKS MARYWOOD ST. CUAVENY CONST, | cHso-TOWN {3 178,300
EAST HARTFORD AYE GUIVERT
PUBLIC WORKS [GONST, CHOO-TOWM 3§ 289,720
WEST 5T. CULVENT DEBIGH-
PUBLIC WORKS CONST. CHI0 - TOWM £ § 220,600
PUBLIG WORKS  |e\M ST, CULVERT DESIGN.CONST. | GHOO- TOWH_:§ $90,000
BRIDAE/CULVERT INTERIM
PUBLIG WORKS REPAIRS CHIO-TOWN | $ 200,000
| PUBLIC WORKS 516N REPLAGEMENT PROGIAM 180 $ 2090018 o ls 5,000
PUBLIC WORKS ROAD BAPRGVEMENTS T80 $ 20000001 $ 50000018  £600001§ §00,000
|EMEP.GENOYGENER»\TGR
PUBLIC WORKS GARAGE (2) TBY $ 46,000
 PUBLIG WORKS |GARAGE ADDITION 180 % 900,000
$ 7,176,520




FUNGING REQUESTED | REQUESTED | ABQUERTED FY| REGUESTED
DEPARTHENT PAROJEST/PROGARAM SOUACE PAST SGHREDULE FY2017 FYa01 2049 FY202¢
SCHOALS
MIGELE SCHOOL AIR
SCHOOLS CONDITIONING (3RD £3) T80 $ 5,000
SOHCOLS REFLACE 1 TON DUMP TAUCK TBD $ 80,000
SCHOOL ROOFS MCCLOSKY &
SCHOOLS WHITIN) TBD $ S00001 & P50.000
MCCLOSKEY ASBESTCS
BCHOOLS ABATEMENT TRD $ 850,
SCHOOLS MCCLOSKEY CLASSROOM FLOORS AL $ 05,080
TAFT & WHITH CLASSACOH
SCHOOLS FLOORS 180 i 80,000
STORAGE FAGRITY - MIDOLE
SCHOCLS SCHOOL T80 E] _60.000
STORAGE FAGIITY - ELEMENTARY
SCHOOLS SOHOOL 180 $ 60,000
SCHOOLS EXTERIOR B0CH REPLACEMENY TBD $ 58,000
SCHOGLS EMEAGENGY GENERATORS Ta s 46,000
SCHOOLS HDDLE SCHOOL WALKWAYS TBD $ 25,000
SCHOOLS PARKING LOT BEALCOAT h1:15) 3 2000
SCHOOLS [TAFT MAIN ENYRANCE TBD $ 34,000
SCHOOLS WHITIN iJAIN ENTRANCE JBC § 34,000
SGHOOLS UHS SOFTBALUPRACTICE FIELD TRG 3 260,600
SCHOOLS PNEUMATIC REPLAGEMENT oo $ 200,000
MIDDLE SCHOR, PARKING
SCHOOLS FACILITIES 188 $ 43,000
TAFT SCHOOL CAFETERIA
SCHOOLS ENTRANCE TR $ 26000
SCHOOLS WINDOW REPLACEMENT T80 $ 200800
SCHOOLS MIDDLE SCHOOL SEATING TBD 200,000 -
ELEGTRIC VERICLE
SCHOOLE REPLAGEMENTS TBD $ 60,000
IMIDLE SCHOOL BOLER
SCHOCLS REPLAGEMEN h1:11) $ 80,000
[ELENENTARY SCHOOL BOLER
SCHOCLS REPLACEMENT 100 $ 80,000
SUBTOTAL 3
TOTAL SCHO)
DEFARTHEN
RECREATION
RECREATION WHITER FIELD LIGHTING | ‘180 [ 8,000
ARECAEATION SCHOOL DUGOVUTS TBO $ &)l
 RECREATION LOAM SLICING TBD $ _ 5,000
MICBLE SCOREEOARD
REGREATION COMMITTEE  [ELECTRIFICATION T80 $ 2,000
PARIGNG LOT EXPANSIGN SUTTON
RECREATION STAEET T0E 3 10,000
PLAN/DESIGN SUTTON FIELD
 REGREATION EXPANSICN 18D $ 16,000
RECREATION SOFTRALL FIELDS 8D 2,
RECAEATION MIDBLE SCHOOL FIELD AEHAR 10 $ 20,600
SUBTOTAL
 TOTAL RECE
COMMIYTEE




WATER ERTERPRISE|

FUNDING AEQUESTED | REQUFSTED | REGUESTENFY| RECUESTED
DEPARTMENT PROJECTIPROGRAM SOUHCE PAST SCHEDULE FY2017 FY2018 2018 FY2020
P WATER GHEEAPRISE __[EQUIPMENT
P WAT | ENTERPRISE __IGENERATORS-PORTABLE (2) RE 3 8,000
DESIGN/CONSTJOPERATIONS
Py WATER ENTERPRISE  |METER REPLAGEMENT PROGRAM RE $ 1900000
PW WATES ENTERPRIBE __|EASEMENT LAND CLEARING RE $ 10,000
PW WATER ENTEAPTISE _ JLEAK DETECTION R.E. $ 10,000
BLAGKSTONE REFLAGEMENT
PW WATER ENUERPRISE _[WELL #3 CIF $ 200.000.8¢
PHASE |- S MAI STREET WATER
PW WATER ENTERPRISE,  [MAINS SRETOWN__ | § - 1§, 1500000
PHASE 1-HENRY STREET (H. MAIlR
PW WATER ENTERPIISE | ITO HENRY) 8D $ 1,303,600
PHASE(- HENAY STREE?
| PWWATER ENTEAPRISE  [IMENDON TO P HENRY) 18D $ 244,000
PHASE | - HIGH STREET EXT TO
PYW WATER ENTERPRISE _ |DOUGLAS BT PRIVATE/TOWN | § 2,273,000
PHASE Ii - HEGLA [OLD ELMDALE
PW WATER ENTERPRISE |70 BROWN TER) PREY. APPROP s 300,000
FAHAE i - ELMDALE (BROWHN TERR
Y VATER ENTERPRISE {10 BAGON) Tap 3 228,000
FHASE 3l HARTFORD AVE EABT (R
PV WATER ENTERPRISE _ {MAIN TO WHITIN) iBB s 800,000
PHASE ij CAPRON (MENDON TO
P WATER ENTERPRISE _{END) T80 $ 319,000
PHASE I HARTFORD AVE WEGT
PYW WATER ENTERPRISE l@vumr TO LEXNGTEN) 180 $ _ 3EB00D
PW WATEA ENTERPRISE._ |PHASE Il GLQRIA BTREET Tan s 1iBbg
PV WATEAENTERPAISE __IPHASE - SUSAN PARKWAY T80 § 193000
PWWATER ENTERFRISE |PHASE 1) UPTON ROAD Tap $ 212000
PHASE il - HARTFORD AVE EABT
Py} WATER ENTERPRISE __ IO, 180 $ 52,000
P WATER ENTERPRISE 180 $ 283,000
BHASE || « OAR GTREET (NENDON
PW WATER ENTERPRISE _ [TOHERITAGE) 160 $ 472,000
VW WATER ENTERPRISE  IPHASE )| - DEPOT BTAEET 18D ] 224,
P WATER ENTEAPRISE  [PHASE i - BLACKSTONE STREET TBD s 422,000
BERNAT AND BLACKSTONE
PW WATER ENTERPRISE _ |WELLHOUSE ROOF RECLACEMENT RE. 4 46000
SUBTOTAL LI

PW SEWER ENTEAPRISE

EQUIPMENT

DPWDESIAN/CCHST/OPERATIONS

P SEWER ENTERPRISE SYSTEM HYNAAULIC MODEL RE, $ 50,000
Py SEWER ENTERPRISE ___ |INFLOWANFRLTAATION STUDY. RE, 5 230,000
REPLACE WEST RIVER PUMP
PW SEWER ENTERPRISE  |STATION RE. 206,000
PW SEWER ENTEAPRISE WWTP FACILITIES PLAN/CWIMP LD ] 337,
PV SEWER ENTERPRISE YW TP UPORADES (EST) CIF $ 7,800,000 § 7,500,000 1§ 7,600,000} § 7.500.000 | § -
SUBTOTAL 5 1H0000¢ 1§ TH00.000 | §
T

TOTALY GEWER ENTERPRISE

AMBULANCE ENTERPAISE

AMBULANGE ENTEAPRISE __IREPLAGE CARDIAG MONITORS.. #E $ 65,000

ANMBULANGE ENTERPAIBE AEPLAGEMENT AMBULANCE 1 AE, $ 226,000 -
i § - 15 2360005 % 65,0001 § - |5 -
NS

SUBTOTAL ENTERPRISE

TURE $ 12,785,000 g 12272000 84450061 & 966000 | § -
SUBTOTAL QENERAL FUNG $ 11,762,b $ 2,164,500 § § 854,900 803,000 | § 795,000
JOTAL TOTALS BY YEAR $ 24,847,620 | § £4,026500 16 9238000 | 9,769,090 1 § 799,00
GRAND TOTAL $ 50,161,020 |




Depariment

Projoot

Amount

FUNDED CAPITAL PROJECTS/PURCHASES OVER $50,000

Grant Fuadad

FiNE DEPARTMENT REPLACEMENT ENQINE #2
FiNE DEPARTMENT REPLACEMENT TANKER #2 Grant Fundad
FiAE REPLACEMENT TANKER #3 Grant Funded
SO VAN M Funded
AMBULANCE ENT REFLAGEMENT RESCUE #i1 (AMBULANGE) TM™ Funded
SEWER ENT SEWERJET CLEANER (REPLAGES VACTOR) TM Funded
PUBLIC WORKS BRIDGE ANALYSIS TM Funded
FIRE DEPARTMENT REPLACEMENT ENGINE #5 TM Fundad
FIRE DEPARTMENT AEPLACEMENT ENGINE #4 TM Funded - Dabt
FIRE DEPARTMENT AEPLACEMENT OF FIRE HQ TM Fundied - Debt
PUBLIC WORKS MACK COMBG TM Funded - Debt
COA BUILDING DEMOPARKING LOT CONSTHUCTION Grant Fundad
FIRE DEPARTMENT BREATHING APPARATUS TM Fupded - Deb}
PW SEWER ENTERPRISE REMOTE SEWER CAMERA TM Funded
PUBLIC WORKS FRONT END LOADER Lensad within Budgal
PUBLIC WORKE MARYWOOD STREET CULVEAT DESGN Chapler 80
PW SEWER ENTERPRISE WWTP FACILITY PLAN Refainad Earnings
LIBRARY FIRE ESCAPE REPAIRS GF Budgset
LIBRARY BOILER REPLACEMENT GF Budgel
POLICE DEPARTMENT POLIGE DEPARTMENT COMMUNICATIONS/EM Siabilizallon Transfar
POLICE CEPARTMENT EVIDENCE ROOM GF Budget
PUBLIC WORKS 1 TON DUMP THUGIK Slabiiizatlon Transler
PUBLIC WORKS 1 TON DUMP TRUGK Slablization Transfoer
PW WATER ENTERPRISE PHASE | - N MAIN STREET WATER MAINS CIF
PW WATER ENTERPRISE PHABE 1 - 5 MAIN STREET WATER MAINGS CIF
Depariment j Project Amount
FURNDED CAPITAL PROJECTS/PURCHABES UNDER 360,000 - ~. - I
HISTORICAL REPLACE ROOF OF FARNUM HOUSE TM Funded
LIBRARY REPLACE Y/A SHELVING Instrance
RECREATION TENNIS COURT RESUAFACING Rec Fungdad
LIBRARY REGRADE SDUTH SIDE DPW
LIBRARY CORRECT RUNQFF - NORTH SIDE DPW
PLIBLIC WORBKS FUBL MANAGEMENT SYSTEM Municipal Capltat
P WATER ENTERPRIGE 1/2 TON PICIK UP 4X4 Retalned Earnings
POLIGE DEPARTMENT 12 MOTOROLA PORTABLE BADIOS AT $1,500 EACH Staslilzation Transfes
POLICE DEPARTMENT INTERVIEW AND ITERBOGATION CAMERAS Municipal Gaplial
POLICE DEPARTMENT AEIS « AUTOMATIC FIGERPRINT SDENTIFICATION Siablllzalion Tranafer
POLICE DEPARTMENT BAR CODE EVIDENCE STORAGE SYSTEM Musiiclpal Capilal
POLICE DEPARTMENT EVIDENCE ROOM ZEBRA THERMAL PRINTER Municipal Capilal
POLICE DEPARTMENT EVIDENGE ROOM PORTABLE BAR CODE READER Stabllization Transler
POLICE DEPARTMENT 13 MOTOROLA PORTABLE RADIOS @ $1,500 EAGH Stabillzation Transfer
POLIGE DEPARTMENT GCONVERSIQON FROM LP TO NATURAL GAS Municlpal Caplial |
PUBLIC WORKS 1 TON PIGK UP 4X4 Stabllizailon Transfer
PUBLIC WORKS 3/4 TON PiCK UP Stabilizasion Transfer
PUBLIC WORKS FRONT END LOADER Municigat Capltal
PUBLIC WORKS MOBILE VEHICLE LIFTS Municipal Gapital
PW WATER ENTERPRISE 1/2 TOM PICK UP 444 Retained Earnings |
PW WATER ENTERPRISE PHASE 1 N MAIN STREET WATER MAINS Barrowing
PW WATER ENTERPRISE PHASE 1 - § MAIN_STREET WATER MAINS Borrowing
PW SEWER ENTERPRISE REPLACEMENT FORD RANGER {81) Retainad Earnings ;
PW SEWER ENTERPRISE REPLACEMENT PICK UP (§2) Retained Earnings ]




REQUESTED PAST S5CHEDULE OR PRIQRITY CARITAL PROJECTS/PURCHASES OVER §50,000

2,000,000

LiBRARY EXPANSION §

PUBLIC WORKS STREET SWEEPER $ 210,000
PUBLIC WORKS TRACKLESS TRACTOR [ 147,600
PUBLIC WORKS ONE TON DUMP TRUCK ] 52,000
PUBLIC WORKS BACKHOE ] 80,000
PUBLIC WORKS GAB & CHASSIS $ 130,000
PUBLIC WORKS CAB & CHABSIS b 130,000
PUBLIC WORKS CAB & CHASSIS 130,000
PUBLIC WORKS COMBINATION DUMP TRUGK b 200,000
PUBLIC WORKS COMBINATION DUMP TRUCK b 200,600
PUBLIC WORKS COMBIMATION DUMP TRUCK 200,000
PUBLIC WORKS DRAINAGE IMPROVEMENTS E 200,000
PUBLIC WORKS COMBINATION DUMP THUGK 3 200,000
PUBLIC WORKS GCOMBINATION DUMP TAUCK ] 200,000
PUBLIC WORKS GARAGE AIR HANDLING SYSTEM 50,000
PUBLIC WORKS SALT SHED 300,000
PLBLIC WORKS NPDES PHASE |l 3 108,000
PUBLIC WCAKS HOLLIS ST, CULVERT DESIGN-CONST, § 235,000
PUBLIC WORKS MARYWOOD ST, CULVERT GONST, 3 179,300
PUBLIC WORIKS EAST HARTFORD AVE CULVERY CONST. b 263,720
PUBLIC WORKS WEST 8T. CULVERT DESIGN-CONST. £ 220,000
PUBLIG WORKS ELM 51, CULVERT DESIGN-CONST. 480,000
PUBLIC WORKS BRIDGE/GULVERT INTERIM REPAIRS 200,000
PUBLIC WORKS ROAD [MEROVEMENTS 2,000,000
PUBLIC WORKS QARAGE ADDITION 500,00¢
SCHOOLS MIDDEE SCHOOL AiR CONDITIONING (3RD FL} 85,000
SCHOOLS REPLACE 1 TON DUMP TRUCK 80,000
SCHOOLS STORAGE FACILITY - MIDDLE SCHOOL ] 60,000
SCHODLS STORAGE FACILITY - ELEMENTARY SCHOOL 60,000
SCHOOLS EXTERICA DOOR REPLACEMENT 50,000
SCHOOLS UHs SOFTBALUPRACTICE FIELD b 250,000
SCHOOLS PNEUMATIC REPLACEMENT 200,000
SCHOOLS WINDOW REPLACEMENT $ 260,000
SCHOOLS MIDDLE SCHOOL SEATING 200,000
SCHOCLS ELEGTRIC VERICLE REPLACEMENTS 3 60,000
SCHOOLS MIDRLE SCHOOL, BOLER REPLAGEMENT 80,000
SCHOOLS ELEMENTARY SCHOOL BOILER REPLACEMENT b 80,600
SCHOOLS SCHOOHL ROOFS (MCCLOSKY & WHITIN) 60,000
SCHOOLS MCCLOSKY ASBESTOS ABATEMENT 860,000
SCHOOLS MGCLOSKEY GLASSROCM FLOORS £8,000
PW WATER BLACKSTONE REPLACEMENT WELL #1 200,000
PW WATER PHAGE | - HENRY SYREET (N, MAIN TO HENRY) 1,103,000
PW WATER PHASE 1 HENRY STREET (MENDON TQ P. HENRY) 244,000
PW WATER PHASE | - HIGH STREET EXT TO DOUGLAS 8T 3 2,273,000
PW WATER PHASE I~ HARTFORD AVE EAST (OAICTO UPTON RBD) 562,000
PW SEWER REPLACE WEST RIVER PUMP STATION 200,000
PW SEWER WWTP FACILITIES PLAN/CWMP 3 337,000
PW SEWER WWTP UPGRADES {EST} b 7,800,000
AMBULANCE

ENTERPRISE REPLAGE CARDIAC MONITORS $ 65,000

SUBTOTAL $ 23,914,520

REGUESTED FIG0AL VEAR 2a17 CAFITAL PROJECTS/PURCHASES OVER §50,000 -

TOWN MANAGER TOWN HALL IMPROVEMENTS $ 560,000
COUNCIL ON AGING GENIOR CENTER ARDITION W/GARAGE 3 260,000
POLIGE DEPARTMENT | REPLACEMENT CRUISERS $ 82,000
FIRE DEPARTMENT SOUTH STATION UNDERGROUND TANK REMOVAL & HVAG WORK $ 50,000
PUBLIC WORKS ROAD IMPROVEMENTS 5 500,000
SCHOOLS SCHOOL ROOFS (MCCLOSKY & WHITIN} 3 950,000
SCHOOLS TAFT & WHITIN CLASSROOM FLOORS § 906,000
PW WATER

ENTERPRIGE METER REPLACEMENT PROGRAM 3§ 1,200,000
PW WATER

ENTERPRISE PHASE | - § MAIN STREET WATER MAING $ 1,600,000
PW WATER

ENTERPRISE PHASE I} - HECLA (DLD ELMDALE TO BROWN TER) $ 300,000
PW WATER

ENTERPRISE PAHSE il - ELMDALE (BROWN TERR TO BAGON}) $ 228,000
PW WATER

ENTERPRISE PHASE il HARTFORD AVE EAST (N MAIN TO WHITIN) $ 800,000
PW WATER

ENTERPRISE PHASE Il CAPRON (MENDON TO END) $ 319,000
PW SEWER

ENTERPRISE SYSTEM HYDRAULIC MODEL $ 50,060
PW SEWER

ENTERPRISE INFLOW/INFILTRATION STUDY § 230,000
PW BEWER

ENTERPRISE WWTP UPGRADES (EST) $ 7,660,000

SUBTOTAL $ 14,545,000




‘ .
REGUEBTED FISOAL YEAR 2018 CAPITAL PROJECTS/PURCHASES QVER $60,000

140,600

FIRE DEPARTMENT REPLACEMENT FONESTRY TRUCK #i1 & #2 $
PUBLIC WORKS NOAD IMPROVEMENTS $ 500,000
PW WATER
Ewaﬁ:ng PRASE It HARTFORD AVE WEST {RIVULET TO LEXINGTON) $ 358,000
P TE
ENTERPHISE PHASE i - GLORIA STREET $ 116,000
PW WATER
ENTERAPRISE PHASE U - SUSAN PARKWAY $ 195,000
PW WATER
ENTEAPRISE PHASE H - UPTON ROAD 3 212,000
PW SEWER
ENTERPRISE WWTP UPGRADES (EST) $ 7,800,000
AMBULANCE
ENTERPRISE REPLACEMENT AMBULANCE #1 $ 225,000
SUBTOTAL E] 9,245,000
HEGUESTED FISCAL YEAR 2018 CAPITAL PROJECTS/PURCHASES OVER $50,000
POLICE DEFARTMENY | NEPLACEMENT CRUISERS 82,000
POLICE DEFARTMENT | MOBILE DATA TERMINALS FOR ALL CRUISERS 85,000
FOLICE DEPARTMENT | RESURFACE POLICE STATION PARKING LOT 60,000
FIRE DEPARTMENT REPLACEMENT THERMAL IMAGING CAMERAS § 26,000
PUBLIC WORKS ROAD [MPROVEMENTS ] 500,000
PW WATER
ENTEAPRISE PHASE |l - HENRY STREET (PATRICK HENRY TO END) $ 293,000
PW WATER
GNTEAPRISE PHASE il - CAK STREET (MENDON TQ HERITAGE) $ 472,000
PW WATER
ENTERPRISE PHASE |t - BEPOT STREET § 228,000
PW WATER
ENTERPRISE PHASE I - BLACKSTONE STREET $ 472,000
PW SEWER
ENTERPRISE WWTP UPGRADES (EST) $ 7,600,000
SUBTOTAL $ 8,896,000
REQUES LD FISCAL YEAR 2020 CAPITAL PROJECTSIPURGHASES OVER $50,000 . : :
POLICE DEPARTMENT_] UPGRADE DATA STORAGE & COMPUTERS g 55,000 |
FIRE DEPARTMENT REPLACCMENT ENGINES 500000
SUBTOTAL 555,000
ITOTAL CAPITAL PROJECTS/PURCHASES
OVER 60,000 5 57,981,520




TIST:OF CARITAL RROJECTS/PURCHASES UNDER $60,000

Popartment Profest Amount
REQUESTER PAST SCHERQULE OR PRIORITY CARITAL PROJECTG/PURCHASES UNDER $60,000 :
LIBRARY COMPUTER UPGRADES 9,069
LIBRARY REAT/AIR CONDITIONING - THIRD FLOOR 20,000
LIBRARY INTERIOR AE-PAINTING 35,000
POLICE DEPARTMENT | BIGH DENSITY STORAGE SYTEM 3 25,000
POLICE DEFARTMENT | FUMING HOOD/FINGERPRINT DUCT STATION [ 12,000
PUBLIGC WORKS MOWER HIGH CAPACITY $ 30,000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC} 5 42,000
PUBLIC WORKS COMPRESSER 18,000
PUBLIC WORKS LANDFILL MOWER 40,000
PUBLIC WORKS SANDER 8.8, HIGHLAND 30,000
PUBLIC WORKS SANDER 8.8, TROWEL § 15,000
PUBLIC WORKS §JGN REPLACEMENT PROGRAM $ 28,000
PUBLIC WORKS EMERGENQY GENERATOR GARAGE (2) 45,000
SCHOOLS EMERGENCY GENERATORS 45,000
SCHQOLS MIDDLE SCHOOL WALKWAYS 25,000
SCHOOLS PARKING LOT SEALCOAT b 20,0060
SCHOOLS TAFT MAIN ENTRANCE 34,000
SCHOOLS WHITIN MAIN ENTBANGE 3 34,000
SCHQOLS MIDDLE SCHOOL PARKING FAGILITIES 5 40,000
SCHOOLS TAFT SCHOOL GAFETERIA ENTRANCE 3 25,000
RECHEATION SCHOOL DUGOUTS ] 6,000
RECREATION LOAM SLICING ] 5,000
RECREATION MIDDLE SCOREBOARD ELECTRIFICATION ] 2,000
RECREATION PARKING LOT EXPANSION SUTTON STREET 3 10,000
RECREATION PLAN DESIGN/SUYTON FIELD EXPANSION 10,000
RECREATION SOFTBALL FIELDS 20,000
RECREATION MIDDLE SCHOOL. FIELD REHAB 20,000
RECREATION WHITEN FIELD LIGHTING 5,000

PW WATER GENERATORS PORTABLE (2} 3 6,000
PW WATER BERNAT & BLAGKSTONE WELLHOUSE ROCF REFLACEMENT ] 40,000
lSUBTDTAL ) 686,000
REGUESTED FISCAL YEAR 2017 CAPIT AL PROJECTS/PURCHASES UNDER $60,000
LIBRARY COMPUTER UPGBADES § 3,608
POLICE DEPARIMENT |KEY CODE ACCESS FOR UXBRIDGE FOLICE STATION 35,008
FIRE DEPARTMENT EHYDRAULIC EXTRICATION SPREADER 12,000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) 10,000
PUBLIC WORKS NPDES PHASE 26,000
PUBLIC WORKS SIGN REPLACEMENT PROGRAM $ 7,060
PW WATER
ENTERPHISE EASEMENT LAND CLEARING $ 10,000
PW WATER
ENTERPRISE LEAK DETECTION $ 10,000
SUBTOTAL $ 112,500
AEGUESTED FISCAL YEAR 2019 CAPITAL PROJECTS/PURCHASES UNDER 350,000 :
POLIGE DEFARTMENT |REPLACEMENT CRUISERS $ 41,000
POLICE DEPARTMENT _ISYSCO PHONE SYSTEM 40,000
POLICE DEPARTMENT | TOTAL STATION FOR CRIME SCENE MAPPING 14,000
POLICE DEPARTMENT | VIDEC SURVEILLANCE FGR STATION SEGURITY f 26,000
FOLICE DEPARIMENT | POLE CAMERA INVESTIGATIVE SECURITY SYSTEM 8,000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) 6,000
PUBLIC WORKS NPDES PHASE N $ 25,000
PUBLIC WORKS iGN REPLACEMENT PROGHRAM 3 5,000
SUBTOTAL $ 184,000
AEGUEBTED FISCAL YEAR 2019 GAPITAL PROJECTS/FURCHASES UNDER $50,000 .
POLICE DEFARTMENT | REPLAGED 26 DEPARTMENT ISSUED HANDGUNS ] 20,000
POLICE DEPARTMENT | VIBEQ CAMERAS FOR PATROL CRUISERS 20,000
PUBLIC WORKS ATTACHMENTS (PLGWS ETC) 8,000
PUBLIC WORKS NPDES PHASE ] 25,000
SUBTOTAL 3 71,008
REGUESTED FISCAL YEAR 2026 GAPITAL PROJECTS/PURCHASES UNDER $60,000 C -
POLICE DEPARTMENT [REFLACEMENT CRUISERS 41,000
POLICE DEPARTMENT | REPLACEMENT MOTORCYCLE 22,000
POLICE DEPARTMENT | NEPLACE PD FLOORING 46,000
FIRE DEPARTMENT REPLACEMENT MAINTENANGE FICK UP 45,000
SUBTOTAL $ 154,000
TOTAL GAPITAL PROJECTS/PURCHASES
UNDER $60,000 $ 1,189,500
GRAND TCTAL - ALL PROJECTS/PURCHASES g 59,161,020




FUNDING REQUESTED | REQUESTED REQUEBTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE PAST SCHEDULE FY2017 FY 2018 Fya2g19 FY2020
TOWN MANAGER TOWN HALL IMPROVEMENTS Dabi Excluston 3 600,000
HEAT/AIR GONDITIONING - THIRD
LIBRARY FLOOR T8D $ 20,000
LIBRARY WNTERIOR AEPAINTING E1E2) $ 35,000
LIBAARY +IBRARY EXPANSION TBD $ 2,800,000
COUNGIL ON AGING SEMIOR GENTER ADDITION W/GARAGE|  GDBG Grant § 250,000 ]
RESURFACE POLIGE STATION
POLICE DEPARTMENT HARKING LOT TBD $ 60,000
SOUTH STATION UNDERGROUND
FIRE DEPARTMENT TANK REMOVAL & HVAC WORK 18D $ 50,000
PUBLIC WORKS DRAINAGE IMPROVEMENTS TBD $ 200,000
PUBLIC WORKS SALT SHED 3RO $ 900,000
PUBLIC WORKS NPRES PHASE i 1an $ 100,000 | $ 26000 & 26,000 | § 25,000
PUBLIC WORKS HOLLIS §T. CULVERT DESIGN-CONST. CHgo - TOWN_ | 3§ 236,000
PUBLIC WORKS IMARYWOOD BT, CULVERT CONST. CHOO-TOWN 1§ 179,300
EAST HARTFOHD AVE CULVERT
PUBLIC WORKS DESIGN-CONST. CHI0- TOWN | § 263,720
PUBLIC WORKS WEST ST. CULVERT DESIAN-CONST, CHIO0-TOWN 1§ 225,000
PUBLIC WORKS ELM 8T. CULVERT DESIGN-CONST. CHEO-TOWN _| § 490,000
PUBLIC WOAKS BRIDGE/CULVERT INTERIM REPAIRS CHSO-TOWN {3 200,000
PUBLIC WORKS SlaN REPLACEMENY PROGRAM T8O 3 28,000 | § 7,000 § 6,000
PLIBLIC WORKS ROAD IMPROVEMENTS B § 2,006,800 | § 500,000 { & 500,000 § £00,000
PUBLIC WORKS GARAGE ADDITION TBD § 200,000
MIDDLE SCHOOL AIR CONDITIONING
SOHOOLS (3RO F1) 18D ) 86,000
DEBT
SCHOOL ROOFS (MCGLOBKY & EXCLUSION -
SCHOCLS WHITIN) MSBA § 60,000 1§ 956,600
DEBY
SCHOOLS MCCLOSKEY ASBEGTOS ABATEMENT EXCLUSION $ 650,000
SCHOOLS MCCLOSKEY CLASSROCM FLOGRS TBD $ 65,080
SCHOOLS TAFT & WHITIN CLASSROOM FLOORS 18D $ 90,000
SGHOOLS STORAGE FAGILITY - MIDDLE SCHOOL TBD $ 60,000,
STORAGE FAGILITY - ELEMENTARY
SCHOOLS SCHOOL T8D $ 60,000
SCHOCLS EXTERIOR DOOR REPLAGEMENT T80 $ 60,000
SCHOOLS EMERGENCY GENERATORS TR $ 45,000 1
| SCHOOLS MIDDLE BCHOOL WALKWAYS jizir] $ 26,000
SCHOOLS PARKING LOF SEALCOAT 18D $ 20,000
SCHEOLS TAFT MAIN ENTRANCE 180 3 34,000
SCHOOLS WHITN MAIN ENTRANGE IBD § 34,0100
SCHOOLS UHS SCETBALL/PRACTICE FIELD 184 $ 266,000
BGHQOLE PNEUMATIC REPLACEMENT 18D 3 200,000
SCHOOLS MIDDLE SCHOOL PARKING FACILITIES 18D $ 40,000
SCHOOLS TAFT SGHOOL CAFETERIA ENFRANCE TBD 25,000
BCHOOLS WINDOW REPLACEMENT TBD $ 206,000
SCHOOLS MIDDLE SCHOOL SEATING TBD § 200,060
MIBDLE SCHOOL BOILER
SCHOOLS REPLACEMENT, TBD $ 40,000
ELEMENTARY SCHOOL BGILER
SCHOOLS AEPLAGEMENT, ™o $ 80,008




RECHEATION WHITIN FIELD LIGHTING TRD ) 4,000
REGREATION SCHOOL DUGOUTS TBD $ 5,000
RECREATION LOAM SLICING TBDL $ 5,000
RECREATION MIDDLE SCOREBOARD
COMMITTES ELECTRIFICATION 18D § 2,000

PARKING LOT EXPANSION SUWTON
RECGREATION SYREET T8D $ 10,000

PLANDESIGN SUTTON FIELD
RECAEATION EXPANSION 18D $ 10,000
RECHEATION SOFTBALL FIELDS 18D $ 20,000
AECREATION MICDLE SGHOOL FIELD REHAR B8R $ 20,000
PW WATER
ENTERPIISE BLACKSTONE REPLAGEMENT WELL #1 CIF 3 200,000,00
PW WATER PHASE | - $ MAIN STREET WATER
ENTERPRISE MAINS. SAF/TOWN § 1,500,000
PW WATER PHASE [ - HENAY STREET (N. MAIN TO
ENTERFRISE HENRY) TBD $ §,103,000
PW WATER PHASE | - HENRY STREET (MENDON
ENTERPRISE TO P, HENAY) T8D $ 244,000
P WATER PHASE I - HIGH STREET EXT TO
ENTERPHISE DOUGLAS BT PRIVATEITOWN | $ 2,273,000
W WATER PHASE Il - HECLA (OLD ELMDALE TO
ENTERPIUSE BROWN TER) PREY, APPROP § 300,000
PW WATER PAHSE 1l - ELMDALE {BROWN TERA TC
ENTERPRISE BACON) THD $ 228,000
PW WATER PHASE Il HARTFOHD AVE EAST (¢
ENTERPRISE MAIN TO WHITIN) TBD § 800,000
PWWATER '
ENTERPRISE PHASE (| CAPRON (MENDON TO END) T80 $ 418,000
PW WATER PHASE tl HARTFORD AVE WEST
ENTERPRISE (RIVULET TO LEXINGTON) B2 $ 368,000
PW WATER
ENTERPRISE, PHASE Il - QLORIA STREET TBD $ 115,000
PW WATER
ENTERPRISE PHASE il - SUSAN PARKWAY TBD § 195,000
PW WATER
ENTERPRISE PHASE |1 - UPTON ROAD THD $ 212,000
FW WATER PHASE (I - HARTFORD AVE EAST (OAK
ENTERPRISE TO UPTON AD) 1RO § a82,000
PW WATER PHASE |l - HENAY STREET {PATRICK
ENTERPRISE HENRY TO ENGY T1BD $ 293,000
PW WATER PHASE Il - QA STREET (MENDON TO
ENTERPRISE RERITAGE) 180 $ 472,000
W WATER
ENYERPRISE PHASE |} - DEPQT STREET TBD $ 229,000
PW WATER
ENTERPRISE PHASE jl - BLAGKSTONE §TREET TeD 3 472,000
P WATER BERNAT AND BLACKSTONE
ENTERPRISE WELLHOUSE ROCF REPLACEMENT AE 8 46,000
PW SEWER
ENTERPRISE SIEPLACE WEST AIVER PUMP STATION R.E, $ 200,000
PW SEWER
ENTERPRISE WWTP FACILITIES PLANCWMP B.E $ 337,000 | § -
PW SEWER
ENTERPRISE WWTP UPGRADES (EST) § 7,800,000 | § 7,600,000 | § 7,500,600 | § 7,500,000
Fotais § 22,716,020 $ 12,000,000 §  B,8960.000 $ 8,651,000 $ -

$ 53596020




FUNDIRG REQUESTED | REQUESTED | REQUESTEDFY aeuuaéma ‘
DEPARTMENT PROJECT/PROGRAM SoURCE PAST SCHEDULE EY2017 FY2018 2018 Fy2620
LIBRARY COMPUTER UPGRADES T80 $ 8,000 [ 3,600
POLICE DEPARTMENT | REPLACEMENT CRUISERS T80 $ $ 02,000 § 41,000} $ 82,000} § 41,000
POLICE SEFARTMENT | HIGH DENSITY STORAGE SYSTEM T8D $ 26,000
FUMING HOOD/FINGERPRINT DUCT
POLIGE DEPARTMENT _[STAYTION T8k $ 12,000
HEY CODE ACGESS FOR UXBRIDGE
POLICE DEPARTMENT _[POLICE ETATION T80 § 35,000
POLICE DEPARTMENT | SYSCO PHONE SYSTEM T80 $ 40,000
TOTAL STATION FOR CRIME SCENE
POLICE DEPARTMENT _;MAPPING 16D $ 14,000
VIDEOQ SURVEHLANCE FOPR STATION
POLICE DEPARTMENT JSECURITY o $ 25,000
PCLE CAMERA INVESTIGATIVE
POLICE DEPARTMENT |SECURSTY SYSTEM 188 $ 8,000
REPLACE 25 DEPARTMENT ISSUED
POLICE DEPARTMENT _|HANDGUNS T8O $ 20,000
MOBILE DATA TERMINALS FOR ALL.
POLICE DEPARTMENT JCRUISERS 18D $ 65,000
VIDEG CAMERAS FOR PATRCL
POLICE DEPARTMENT |CRUISERS T80 $ 20,008
UPGRADE DATA STORAGE &
POLICE DEPARTMENT |COMPUTERS TBD $ 56,000
POLIGE DEPARTMENT ! REPLACEMENT MOTORCYCLE 18D § 28,000
POLICE DEPARTMENT _| AEFLAGE PO FLOGAING T8 § 48,000
ERYDRAULIC EXTRICATION
FIRE DEPARTMENT SPREARER 180 3§ 12,000
REPLACEMENT FORESTRY TRUCK #1
FIRE DEPARTMENT & 42 TBD § 140,000
FIRE DEPARTMENY REPLACEMENT ENGINE 3 THD $ §00,000
REPLACEMENT MAINTENANCE PICK
FIRE DEFARTMENT up B3 $ 46,000
REPLACEMENT THERMAL IMAGING
FIRE DEPARTMENT CAMERAS TBD $ 26,000
PUBLIC WORKS STREET SWEEPER TBD $ 210,060
PUBLIC WORKS MOWER HIGH CAPACITY T8D $ 40,000
PLBLIC WORKS TRACKLESS TRACTOR 18D ] 147,600
PUBLIC WOAKS 1 TON DUMP TRUGK TBD $ £2,000
PUBLIC WORKS ATTAGHMENTS (PLOWS ETC) TBG $ 42,0001 % 10000 [ § 4000 | $ 8,000
PUBLIC WORI(S BACKHOE 18D $ 90,800
PUBLKC WORKS CAB & CHASSIS 1BD § 130,000
PUBLIG WORKS CAB & CHASSIS TBD $ 130,000
| PUBLIG WORKS CAB & CHASSIS T8D H 130,600
PUBLIC WORAKS COMBINATION DUMP TRUCK Tap $ 200,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBD $ 200,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBD $ 200,000
PUBLIC WORKS COMPRESSER T80 $ 18,000
PUBLIC WORKS COMBINATION DUMP TRUGK TBD $ 200,000
PUBLIC WORKS GOMBINATION DUMP TRUCK 80 $ 400,000
PUBLIC WORKS GARAGE AR HANDLING SYSTEM 18D § 50,000
PUBLIC WORKS LANDFILL MOWER TR § 40,000
PUBLIC WORKS SANDER 8.8, HIGHLAND Ten 3 30,000
PUBLIC WORKS SANDER 5.8. TROWEL 78D $ 15,000
PUSLIC WORKS SMERGENCY GENERATOR GARAGE (2) 18D $ 45,000 4
QOHOOLS REPLAGE 1 TON PUMP TRUGK 18D $ 60,000




SCHOOLS ELECTRIC VEHICLE REPLAGEMENTS ThD k3 60,000
PW WATER
ENTERPRISE GEMERATORS-PORTABLE (2} R.E, % 6,400
PW WATER
ENTERPRISE METER REPLAGEMENT PROGRAM $ 1,200,000
PW WATER
ENTERPRISE EASEMENT LAND GLEARING 3 10,000
PW WATER
ENTERPRISE LEAK DETEGTION $ 10,000
PW SEWER
ENTERPRISE SYSTEM HYDRAULIC MODEL $ 60,000
PW BEWER
ENTERPRISE INFLOW/NFILTRATION STUDY ] 230,000
AMBULANCE
ENTERPRISE REPLACE GARDIAC MONITORS RE -3 66,000
AMBULANGE
ENTERPRISE AEPLACEMENT AMBULANGE #1 RE. 8 22E,000
§ 2,396,600 $ 1,807,600 274,000 $ 218600 § 709,000
$ 6,405,000
Tolals § 24612,620 5 14,836,500 $ 9,234,000 § 9,769,000 § 709,000

$ 59,161,020
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POLICY OF THE BOARD OF SELECTMEN

[Financial Management Policy and Objectives|

PURPOSE

It is the policy of the Town of Usbridge that financial management is conducted with the
objectives of safeguarding municipal funds, protecting the Town’s assets and funding municipal
setvices in an efficient, effective and consistent manner that aligns with public policy goals as set
forth by the Board of Selectmen.

In adherence fo this policy, the Town shall pursue the following objectives:

» To provide effective financial management within the Town that conforms with generally
aceepted accounting principles (GAAP) and Massachusetts General Laws (MGL);

 To provide public confidence in municipal financial management;

o To protect and enhance the Town’s credit rating and prevent defaults on municipal debt;

To provide essential public safety, municipal and education services at the most efficient

cost; '

To provide safeguards to ensure the quality and integrity of municipal financial systems;

To hire and retain qualified professional financial managers;

To minimize the Town’s financial risk due to unforeseen emergencies;

Ta protect and maintain the Town’s capital assefs,

The goal of this financial poticy is to control expenditures and build reserves. This policy
includes guidelines which are intended for use by the Town Manager/ Board of Selectmen in
preparing budgets, by the Finance Committee in reviewing and recommending budgets, and by
Town Meeting in evaluating and approving budgets.

The financial policy is intended to be used, and therefore it must be flexible enough to
accommodate changing social and economic conditions. It is appropriate for the Town
Manager/Board of Selectmen to review these guidelines and, in consultation with the Finance
Committee and the School Committee, make adjustments as required,

In order {o obtain the above objectives, the Board of Selectmen adopts the following policies:




it

ACCOUNTING AND AUDRITING POLICIES

The Town will utilize accounting practices that conform to GAAP, as set forth by tho
Government Accounting Standards Board (GASB) and MGL.

An annual andit will be performed by an independent public accounting firm in a
timely basis,

The Town will maintain strong financial confrols to ensure compliance with town
meeting actions, Town Charter, Town bylaws and state regulations.

'The Town will strive to produce quality financial statements, capital plans, and annual
budget documents, consistent with the Town Charter.

The Town will produce timely payroll and accounts paysble warrants ensuring that
vendors and employees are paid on a regular basis. :

ANNUAL BUDGET

L

The annual budget should be prepared such that all current operating expenditures will
be paid for with current operating revenue, Operating expenses should be supported
solely by ongoing recurring revenue sources, including taxes, state aid, local receipts,
inter-fund transfers, and fees. The annual budget should not be funded with non-
recurting revenue sources, such as stabilization, All accounts in the annual budget
should be adequately funded to minimize the use of non-recuring revenue sources once
the annual budget has been funded, and to prevent the deferral of expenses, particularly
capital costs, to future years.

The annual operating budget shall include an appropriation to an operating Reserve
Pund pursuant to MGL Chapter 40, Section 6. This account shall be vsed to fund any
extraordinary or unforeseen expenses that occur during the fiscal year. The Town
Manager shall review such requests, and if approved, forward them to the Finance
Commitiee. Funds will be transferred from the Reserve Fund to individual departments
only upon the voted recommendation of the Finance Committee.

The annual budget process shall clearly define management’s priorities during the
budget cycle after consultation with the Board of Selectmen and the School Committee

" and shall identify all enhancerments and reductions made to cach department in order to

produce a balanced budget. Staffing plans for all departments shall be included with
budget materials,

Operational overrides may be considered if the costs of municipal and/or educational
services outstrip recurring revenues. All other available options, excluding the use of




