Fiscal 2016 Town Manager Budget
Version 4.2
Revised: March 23, 2015

Amendment #1






Town of Uxbridge

Revenue and Budget Projections Recap Exhibit 1

| |

' Total Funding Sources Available for Appropriation FY&S‘}' Snf}::"’l:’ Estimate +/- FEE\?;:UE? Estimate %

iiTax Levy . $ 25,135,058 \ 3 778,790 % B _25,913,843 ) 3.098%
Sﬁite_!\i_d ] ) 3 ___10_,2.?6,93_5_‘ $_ - 2_3_5,514 b 10,34727,1149 - 7&8374%7

| Local Receipts $ 2,481,393 § 258,390 § 2,739,783 10.413%

| Local As_;és:mc_nt§ _ - - $ _&371_37,931) s __;,é_m $  (80000)  -10.808%

! Other Funding Sources $ 1,763,863 | 3 110,701 § 1,874,564 6.276%

: 13 39,323,318 . 3 1,267,326 § 40,590,644 3.223%
Total Funding Uses Requested for Appropriation (;ilzggi:d) FY;S(;EEE:’F[ TM Adjustments | FY;E&ECTM Request %
General Govemmf:nt $ 1,206,705 § 1,257,753 % (7,500) § ) 1,250,253 3.609%

.EEEE_S_af?EX S 5 ) 72,74515,932 b 3,142,185 § (914,:’53_3) $ _2,827';852 717528&:
Local Education i 3 19,563,900 $ B 20,216,597 $ (149349) § 20,067,248 2.573%

| Regional Education ] S 19SS 5 L9TSA S 1onsEs Adww
Public Works 3 1,165,227 § 1,864,490 & (§96,336) 3 1,268,155 8.833"/1_
HHSIC\}IEre_REr_e_atEn B - $ ) 731,547-1 $ 830,696 § (19,334_) $ - 8_1_1_,3(?2 - 10.911%
Unclassified 3 12,214,793 § 12,460,192 § (70,270) §$ 12,389,922 1.434%

3 39,319,964 § 41,747,766 § (1,157,122) § 40,590,644 3.232%
| Projected Budget Surplus (Deficit) % ) \



Town of Uxbridge

Revenue Projections Summary

Exhibit 2

| TxLewy Bigeedher: | | Revmsee | momes  Chwset  Selimssd
i Tax Base b 21,064,757 | $ 21,760,614 _$ _22,649,560 3 888,946 4.085%
i Increased allowed by Proposition 21/2 § 526,619 | § 544015 |F 566239 8 22224 4085%
| _:’\E?ors_c_e_rt_iﬁcd_l\lﬂv Growth i 'S_ 169,238 | $ 344931 | § 224998 % (119,933) -34.770%
| Debt Exclusions $ 2,538,595 I $ 2485498 | § 2473051 § (12,447)
| {Less) Excess Levy Capacity £ 0 '
i Total Estimated Funding via the Tax Levy § 24,299,209 ! § 25135058 | § 25913848 § 778,790 3.21%
! State Aid (Cherry Sheet) Bug;ffdl ‘[‘i - i FY;SJ;E::&P i F;’gg;fusjt Estimate +/- Estimate %
‘ Chapter 70 $ 9,074,414 | 3 9,122,764 | $§  9l6l444 3 38,680 0.424%
| ShoolConstustion S EGLIES S seLies|s  BHATLS e  090s%
! Charter T@igll Reimbursements 3 4,195 | § 1,786 | § 2,853 | $ - _ﬂ___ﬂtiz%
i School Choice Receiving Tuition 3 401,867 ‘ $ 460,503 | $ 535400 § 74,897 16.264%
: School Lunch $ 8,311 i 3 8,747 ¥ (8,747) -100.000%
Unrestricted G_o_vcmm_cnt_md 3 1,191,344 ‘ $ 1,224,382 | § 1,268,460 § 44,078 3.600%
Vele_r.ms B_ene[ils_ - - i B i | _$ - __I_lZ,ZQ_‘E '$ - 103,605 | $ 108,827 § 5,222 5.040%
State Owned Land $ 25,711 ' § 25,782 s 25,782 - )
Exemptions 3 58,767  § 55,478 l 3 59433 § 3,955 7.129%
State Aid to Public Libraries 3 12,672 § 16,866 & 16,804 § (62) -0.368%
(Less) State Charges b3 (16,813) | § (18,197) § (18,151) & 46 -0.253%
(Lew) OffcistoSule Aldfor DirestApprop. ________|§ (22850 |5 @811 5 (2200 5 (66088 135
(Less) Tuition Assessments 5 (1,076,240) | $ (11198300 §  (1,119,570) % 260 -0.023%
Total Estimated Funding via State Aid $ 10,234,837 | § 10,256,935 % 10,342,449 § 85,514 0.84%
Local Revenues Bmfgye‘t’lngRev. FYP%S\:;E::HP FEZSJ:HE:L Estimate +/- Estimate %
! Motor Vehicle Excise $ 1,495,057 | § 1,800,000 | § 1,800,000
‘ Penalties & Interest on Taxes 3 110,0DQ ) 150,000 | § - 7200,[)00 § 5(:],00(] 33.333%
| PILOT Agreements N 41,000 | § 0§ 0
‘ Departmental Fees $ 80,000 | § 80,000 | $ 80,000
‘ Rentals $ 08 0§ 0
Licenses & Permits $ 128,265 ! 5 128,265 | § 175,000 § 46,135 36.436%
| Fines & Forfeitures b 68,000 | 3 68,000 ‘ 3 90,000 § 22,000 3_2,353% -
: Interest Income § 27,000 ' § 277,60707 ; - ;L;,EUE) 3 (3,00;) -11.11 I;/ui
Miscellansous Recurring & Non Recurring $ 318,790 § 228,128 % 370,783 § 142,655 62.533%
Total Estimated Funding via Local Revenues $ 2,269,112 b3 2,481,393 | % 2,739,783 § 258,390 11.39%
| Loeal Assessments 5 cll:gi:t?dl f{ev. FY;E\S;::;"‘I’ FKSE;:[]E‘:L Estimate +/- Estimate %
755535501'757 J}IIOEnceisrfoiAba:te@ePts & Exexi:ptions (Qverlay)r 75577 (722}7,7762)7 b ) (%4611?:?) $77 (7207(7)4]700) }3 B 46,17’7?7 - ;}78.758%
Tax Title 3 (55,000) | (55,000) | $ (55,000)
Levy Space, Cheery Sheet, and Snow/lce Deficit Adjustments 3 (10,981) | § (12,754) | § (25,000) § (12,246) 96.017%
| Total Estimated Local Assessments 3 (287,743) | § (313,931) | & (280,000) % 33,931 -11.79%
i Other Funding Sources Buu‘iﬁ;?gdl ;.CV. FY&&% Snissap r;ss;ful;:t Estimate +/- Estimate %
| Declared Assessors Overlay Surplus Availab[c for AEpropriaﬁDn 3 0 3 50,000 § 50,000 100.000%
__’}‘rans_fe_rﬁffcfn__ﬂ_th_erAv?‘ﬂ_able_Fun_d_iug Sources - - ] $ - 816,764 !_$ _325_,935 $_ B 3_7?_,935 - )
Transfers from Free Cash 5 0 : b 0% 0 ) )
| Transfer from Other Funds $ 1,357,101 | $ 1,387,928 | § 1,448,629 § 60,701 4.373%
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Other Funding Sources Bui‘;fgdl;ev. FY}%S\]/;}EZSCBP ‘ FE:‘?:EHE‘:[' Estimate +/- Estimate %
Total Estimated Funding via Other Funding Sources 3 2,173,865 | § 1,763,863 ‘ b 1,874,564 § 110,701 5.09%
Total Funding Sources Available for Appropriation ‘ Bufg\;fco;éw ' FY{?S\{;‘:;:_W ! F‘rﬁ\?!fuf?' Estimate +/- Estimate %
7Ta?(71167\«'7y7 $ 24,299.,209 ! $ 25,135,058 | § 25,913,848 § ) 77%790 - 3.20?%)
‘_SEateAid - 3 10,234,837 I b . £9’2§6’935 b 10,342,449 § 85,514 0.834%_
1 ]:4002}17Recf:'1pt5 ) ) 3 2,269,112 | $ 2,481,393 _$ 2,739,78_3 $ 258,390 170.‘747173%17
‘ Local Assessments ) o $ (287,743) § (31}?31) | $ (280,000) § 33,931 - -10.8(}8%_
| Other Funding Sources $ 2,173,865 $ 1,763,863 : § 1,874,564 § 110,701 6.276%
i Total Estimated Funding via Other Funding Sources 8 38,689,280 § 39,323,318 | & 40,590,644 § 1,267,326 3.28%




Town of Uxbridge

Four Year Appropriation Trending & Analysis for Budget Year 2016 Exhibit 3
Dept# | Department a’jﬂ;; | ZXYC 23;]‘; i (;};ég::d) Fvégilgegei’l | T™M Adjustments F Y;gégﬂfM Request +/- Request %
122 | Board of Selectmen $ 2669 8 21,948 \ 5 26860 [ 21,346 s 27346 3 456 1809%
123 | Town Manager $ 132424 | § 138,2r>5i$ 167,572 | § 166,100 $ 166,100 §$ (1472) -0.878%
130 | Finance 5 533,019 | § 544971 |$ 510906 | § 545,154 | § (5.000) $ 540,154 | § 29,248 5.725%
131 | Finance Committee | § 265 204 900 | § 850 s s @0 5556%
132 Reserve Fund $ 31527 s 26663 |5 144500 75000 $ 75000 $ (69,500) 48.097%
151 Legl  |$ 14,134 3 5123 |$ 26955 § 35,000 | RE 35000 § 8045 29.346%
155 | Technology $ 59,788 | § 71,024 | 3 71,640 | § 124,515 | 3 @500) | 122015 $ 50375 70317%
160 | TownClerk s 116234 |[§ 99,646 | 132541 |8 132,19 s 132090 5 @5 0265%
170 | Land Use $ 14,448 | $ 18247 [§ 24714 |3 46,291 $ 46291 8 21,577 81.307%
171 | Conservation s 17,027 | 10041 (8 23,687 |5 24013 $ 24013 5 36 1376%
192 | Town Hall $ 66,767 |§  8LI44 § 73,030 | 3 798| s 77928 % 4898 6.707%
196 TownCommon $ 3|8 381§ 700 $ 950 s 950 $ 250 35714%
198 | Blanchard Hall $ 700 | 1,846 | $ 2,700 | § 2,416 | $ 2416 3 (284) -10.519%
i'gjjfj};‘:;i,‘;‘;““”"‘ § 1014446 | $ 1019504 | $ 1206705 [$ 1257753 | § (7,500) | § 1,250,253 § 43,548 3.61%
; i
Dept# | Department {:{iﬁjg Kiﬁ;g (I;Ki?ggi:d) F Y%{géf‘eie?t TM Adjustments | FY]?E;;;;M Request +- Request %
210 | Police § 1,645,629 | B 1750889 | § 1760222 |$ 2223523 |§  (237254) |§ 1986269 § 226,047 12.842%
220 |Fre $ 47as3|s 51281708 5267198 128243 $ (77079 |$ 65164 § 124445 23.626%
240 |1nspectianalServices b 106,512 | § 148,802 ' § 128,286 | § _EGAZD‘ $ 146,420 S 18,134 14,135%
292 | Animal Control 3 35,866 | § 373775 38705 § 44,000 $ 44000 § 5,205 13.679%
::;::yl’“r”; Bublic § 2265760 8 2,449,886‘5 2,453,932 'S 3,142,185 |§  (314333) | S 2,827,852 § 373,919 1524%
Dept# Department F:czrfs);g f;czt(ujis ‘ (;Iégi cs ) Fyézgﬁegepl TM Adjustments FY}%S![SJM Request +/- Request %
300 | Public Schools s 17740979 | § 18022326 | $ 18415974 5 19068671 |8 (149349) |§ 18919322 § 503348 2733%
390 Student Transportation $ 1,147,958 | § 1,322,254 § 1,147,926  § 1,147.926 3 1,147,926
‘E’I‘::ﬂ';?ﬂr;s; Liaeal 18,888,937 |5 19,344,580 S 19,563,900 I $ 20216597 §  (149,349) | $ 20,067,248 § 503,348 2.57%
‘ ‘
|
Dept# Department E:Eﬂol aldf; { (F,J:I;ng jg (I;:il?;:: ej 0 E Yf{gaie]sjt Pt TM Adjustments FY;S:}SETM Request +/- Request %
380 | Black Valley Technical | § 1,744,491 3 1,837,319 l8 1685730 |8 1625695 5 1,625695 8 (60,035) 3.561%
381 | Norfolk Agriculiaral $ l64,121 | $ 232,893 |5 265136 | $ 317,158 $ 37158 § 82022 19.621%
382 i'l'riCuuntyReg‘ Vece. $ 33,000 | § 33,000 $ 33,000
‘Em:’:;a Regional | ¢ ;o612 |8 2070212 | 8 1983866 § 1975853 § 1975853 § (8,013) 0.40%
Depti# ‘ Department E:c 2“2;8 E:;ztglll; ( ;l:‘;:i: esd) F Y%{(l; iclsjtcpt T™ Adjustments | T YBzgé;;{M Request +/- Request %
421 | PWAdmin & Ergiricering $ 69,9 |§ 7S 78026 145298 | 5 (65,000) 80298 § 2272 2912%
422 | Mighway & Parks $ 543456 5 590406 | § 589721 |$  LI33,522 | §  (509250) |§ 624270 § 34549 S5859%
423 | Snow & Iee 5 559014 | § 674947 | 255,109 | § 255,109 s 255109
895 | "Veliiole Mainfetaiice S 218282 |5 193343 |8 214371 S 292,761 | § (22,087 | $ 270617 3 56,306 26.266%
430 | Street Lighting $ 26,179 | § 25873 § 28000 37,800 |$ 37,800 3 9,800 35.000%
l};‘i;i:{f"”* Public S 1416890 1523145 11652278 (596,336) 1,268,155 § 102,928 8.83%

1,864,490 | §
I

§
1



Depté ! Department (F[;(jgig } xztgig giig}:d) FY?{Z;ngEP‘ | T™ Adjustments | FY;S‘;EJM Request +- Request %
510 | Board of Health $ 55,505 § 64303 |5 78789 $ 83,321 | (11,000) | § 72321 6469) | -B210%
541 | Council on Aging $ 110970 5 11229 s 116513 S 158218 | $ (8,334) i $ 149,884 § 33,371 28.641%
543 \ Veterans Services | § 168208 § 162,602 'S 201880 5 235013 | 's 25013 § 3,133 16412%
610 | Usbridge Public Library | § 314538 |8 308489 |S 325000 S 342,425 i $ 342425 § 17425 5361%

630 | Recreation Commission $ 3984 | § 4304 | 8 4,788 | $ 6,350 | % 6350 8 1562 32.623%
691 | Historic Commission $ 3,005 $ 4,559 | 8 4571 |8 5,370 | $ 5370 $ 799 17.480%
z‘f,ﬂfffﬁe?rﬂfgsn& $ 656,301 |5 656,550 ; $ 731,541 § 830,696 3 (19,334) § 811,362 § 79,821 10.91%

Dept# | Department e 5 P04 RIS | FY20L6 Dept |t Adustments ‘ PYOISTM Request - Request %
700 | Debt Service § 4331751 § 4385558 [ 4,511,039 | § 4,525,595 5 4525505 8 14,556 0.323%
911 !WorcesterRegiDnal Ret. 3 1,07377',249 $ I,!65,784 | 3 I,276,2?4 $ i 1,4}05)5?8 3 |’40515,?,8 $ Ig9,§4§ quljS%
912 | Workers Comp. Insurance [§ 136460 $ 216,696 i $ 259468 | § 250,000 $ 250,000 $ (9,468) | 3609%
914 | Heulth & LifeTnsurance | § 4371835 § 4928219 | $ 5171307 |§ 5,319,208 $ 5319208 § 147901 2.860%
916  Medicare $ AT 8 275643 |8 266,684 | § 290,000 | '$ 290,000 $ 23316 | 8.743%
930 Capital $ 3133941 |5 245381 |$ 431,126 |8 266568 [$  (65270) 8 201298 $  (229,828) -53.309%
945  Property & Liability Ins. | § 232394 |§ 347,037 | § 298,935 | § 320,000 | § (5,000) | $ 315,000 § 16,065 5.374%
990  Transfers Out/OFS $ 83,243 | s 83243 § 83,243

Il;';tfllﬂf;;zg; $ 10,766,000 ‘ $ 11,564,319 | $ 12,214,793 § 12,460,192 | § (70,270) I $  12,389922 § 175,129 1.43%

Depth | Department 3 f:cﬁss : &Yclrg;g | (BFKIIZggi :d) | FYﬁgLﬂggcpt | TM Adjustments FYBZ&;EETM Request +- Request %
100 | General Government $ L0446 S 1019504 S 1206705 § 1257753 S (1500) § 1250253 § 43,548 3.609%
200 | Public Safety $ 2265760 § 2449886 5 2453932 8 3,142,185 5 (314333) § 2827852 § 373,919 15238%

- P,Q?J Local Education | $ 18888937 § 19,344,580 \ $ 19563900 § 20216597 $  (149349) § 20,067,248 § 503,348 2573%
380 | Regional Education $ 1908612 5 2070212 5 1983866 S 1975853 s 1975853 8 (B013)  -0404%
400 \ Public Works $ 1416890 § __!,_5__53,_3&__\__:3_ 1165227 § 1864490 §  (59336) | § 126855 § 102,928 8.833%
500 \ HHS/Culture Recreation | § 656,301 |$ 656550 8 731541 § 830,696 | § (19,334) | § 811362 § 79,821 10.911%
900 | Unclassified $ 10766000 |§ 11564319 § 12214793 § 12,460,192 § (70270) | §  12,389.922 § 175,129 1.434%

1 g‘:ﬁ;‘;‘f wnoral Eand $ 36916946 i $ 38,657,364 § 39319964 |5 41747766 5 (1,157,122) | $ 40,590,644 § 1,270,680 323%




Town of Uxbridge

Budget

Budget Year 2016 Town Manager Recommended Summary Exhibit 4
1 |
Dept# Department Salary Expense | Dept# | Department Salary Expense
T
122 Board of Selectmen E 25,696 | § 1,650 210 Police 3 1,763,534 | § 222,735
123 | Town Manager 3 144,100 | & 22,000 220 Fire 3 540,988 | § 110,176
130 Finance $ 435,351 | § 104,803 } 240 | Inspectional Services $ 136,835 | § 9,585
131 Finance Committee 5 500 | § 350 292 Animal Control $ 41,035 | § 2,965
Reserve F X _—
o132 eserve Fund B $ 75,000 ‘ ';‘;;:[];nrt 2; Public § 2482301 | $ 345,461
151 | Legal $ 35,000 | ! 1
I W . T
155 Technology $ 122,015 |
[ I | |
_1_60 i _T(’Wﬂ Cl_“ﬁ_ § B 1704,1147 |8 28»0437 Dept# Department Salary Expense
170 Land Use 3 37,679 % 8,612 i
. — 300 1 Publie Schools g 14983,573 | § 3,935,749
171 Conservation $ 13,003 § 11,010 | - - & RN
————————————————— - 390 | Student Transporlation $ 1,147,926
192 Town Hall s 77,928 :
N ] Total Part 3; Local
196 Town Common $ 950 E?i:cat?on oc 5 14,983,573 | § 5,083,675 |
198 Blanchard Hall 3 2,416
Tetal Part 1; General |
: 760,476 | § 489,777
Government ¥ g ; Deptit | Department Salary Expense
|
380 | Black Valley Technical $ 1,625,695
| e S il
Dept# Department Salary Expense 381 | Norfolk Agricultural $ 317,158 |
420 | PW Admin & Engineering | $ 40442 |5 39,856 32 | T ConnyReg. Voc: $§ 300
) : np— Total Part 3; Regional
4_22____ Highway r_S_c_I_’arks - - _.‘S_ — _434,667 b lSQ,(SOE | Education $ 1,975,853
423 | Snow & lce b 70,000 | § 185,109
425 Vehicle Maintenance $ 74,677 . $ 196,000
430 | Street Lighting $ 37,800
‘ - T Dept# Department Salary Expense
o et s $ 619787 S 648,368 :
| | 700 | Debt Servics $ 4,525,505
911 | Worcester Regional Ret, $ 1405578
|
i 912 Work: 4 2 00
Dept# | Department Salary Expense orkers Comp. THsincs } § A —
I 914 Health & Life Insurance £ 5319208 |
510 N Board of Health 3 54,055 | § 18,?5567‘ 916 Medicare 5 290,000
e L 3 DTS _She 930 Capital $ 201,298
_ 543 | VelepnsBorvices |8 L 945 | Property & Liability Ins. $ 315000
. ok 2 B = e e i
&7Uxhr1dge Public Library $ 242,541 | § 99,?84 | 990 | Transfers OUOFS g 83,243 |
) 630 B Recreation C(_)_mlvl_sslon___ i § 6,350 Total Part 6; s 12389922
691 Historic Commission b 5370 Unclassified ’ |
| Total Part 5; HHS &
Culture/Recreation § 482,588 | § 328,774
Dept# Department Salary Expense
100 General Guvernmcpt $ 760,476 | § 489,777 |
200 | Public Safety 3 2,482,391 | § 345,461
300 Local Education $ 14,983,573 | § 5,083,675
380 | Regional Education | 1975853
hull Mol - -itoletiosnbissels e e =
400 Public Works $ 76}9,787 § 648,368 |
500 HHS/Culture Recreation $ 482,588 | § 328,774
900 Unclassified $ 12,389,922
Tatal'Geneeal Find § 19328815 | § 21,261,830
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