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Uxbridge
TOWN OF UXBRIDGE Town Clerk
21 S. MAIN STREET, UXBRIDGE, MA 01569 — 508-278-8600
BOARD OF SELECTMEN’S MEETING MINUTES
BOARD OF SELECTMEN’S MEETING ROOM
MONDAY, OCTOBER 24, 2011 - 7:00PM

Present: Chair Bruce Desilets, Vice Chair Beth A, Pitman, Clerk Peter A. Petrillo, Selectman Cari Kay
Roberison and Selectman Jay Cahill. Also present, Town Manager Sean Hendricks and Administrative

Assistant Tracey Ante.

1. CALL TO ORDER (not to exceed 20 minutes)

A. Announcements — The Town Loop Challenge is Saturday, 11/20/11 rain or shine. Registration is
at 10:00am at the Taft Elementary School. Registration forms are available at the schools.
Additional information is posted on the Town’s website. Congratulations to Chief Ostroskey for
a successful Open House at the Fire Station. The Town Manager will be participating in the
Veteran’s Day Parade on 11/6/11.

B. Citizen’s Foram — Ms. Deb Blackburn, President of the People’s First Food Pantry discussed
upcoming activities. Additional information is available at thepeoplesfirstfoodpantry@msn.com.
Residents were present and discussed concerns with the new High School project. Ms. Deirdra
Cahill, Chair of the Cultural Council discussed upcoming activities, For more information,
please contact 508-843-6135.

II. HEARING
Dog Hearing — nuisance barking — 274 East Street — (The DVD fo the Board of Selectmen’s meeting

and Sign in Sheet is attached to these minutes and made part of the record). Ms. Gaye Quintiliani,
264 East Street expressed concerns with nuisance barking at 274 East Street. Atty. Daniel Doyle was
present on behalf Mr. Gosselin, 274 East Street. He advised that Mr. Gosselin has never been cited for
nuisance barking. This is a hobby kennel. Mr. Gosselin is a Bellingham Police Officer and these are
service dogs. He does use bark collars. Ms. Joyce Garreri and Ms. Sue Banner, Animal Control
Officers advised they have been to the property many times and the barking is not excessive. Lt.
Emerick noted both parties have been cooperative, Neighbors advised that there have been no issues
with the dogs barking. The Selectmen received correspondence and several DVDs. The Chair
requested the evidence be submitted to the Town Manager. Mr. Hendricks will review the material
and provide a recommendation to the Board.

I, MEETING MINUTES —~ Discussion/Action/Vote
9/26/11 Meeting Minutes — MOTION: I, Beth Pitman, move that the Board approve the 9/26/11

Meeting Minutes. Seconded by Ms. Robertson, the motion carried unanimously.

10/5/11.Meeting Minutes — MOTION: I, Beth Pitman, move that the Board approve the 10/5/11
Meeting Minutes. Seconded by Mr. Petrillo, the motion carried 4-0-1 (Ms. Robertson




abstained).

IV. OLD BUSINESS - Discussion/Action/Vote
A. New High School Project/SBC Meeting Update — Mr. Desilets updated the Board. The next

scheduled BOS/SBC meeting is Wednesday, 10/26.

B. Fall Annual Town Meeting Warrant 11/15/11 - vote recommendations and endorse -

ARTICLE 2 : TRANSFER OF UNEXPENDED UNENCUMBERED FUND
BALANCE TO THE PEG CABLE ACCESS ACCOUNT

MOTION: I, Cari Kay Robertson, move that the Board recommend favorable
action for Article 2: Transfer of Unexpended Unencumbered Fund Balance to the
Peg Cable Access Account. Seconded by Mr, Petritlo, the motion carried
unanimously.

ARTICLE 3: TRANSFER TO STABILIZATION
MOTION: I, Cari Kay Robertson, move that the Board recommend favorable
action for Article 3; Transfer to Stabilization. Seconded by Mr. Cahill, the motion

carried unanimously.

ARTICLE 4 : PRIOR YEAR BILLS
The Board passed over.

ARTICLE 5: FY12 BUDGET AMENDMENTS

MOTION: I, Beth Pitman, move that the Board recommend faverable action for
Article 5: FY12 Budget Amendments. Seconded by Mr. Petrillo, the motion carried
unanimously.

ARTICLE 6: FY12 INTER/INTRA DEPARTMENTAL TRANSFERS

MOTION: I, Beth Pitman, move that the Board recommend favorable action for
Article 6: FY12 Inter/Intra Departmental Transfers. Seconded by Mr. Petrillo, the
motion carried unanimously.

ARTICLE 7: REVOLVING FUND ACCOUNT FOR POUT POND
MOTION: I, Jay Cahill, move that the Board recommend favorable action for
Article 7: Revolving Fund Account for Pout Pond. Seconded by Ms. Pitman, the

motion carried unanimously.

ARTICLE 8: BORROWING RESCISSION; WELLHEAD PROTECTION LAND

PURCHASE
MOTION: I, Jay Cahill, move that the Board recommend favorable action for
Article 8: Borrowing Rescission; Wellhead Protection Land Purchase. Seconded by

Ms. Robertson, the motion carried unanimously.

ARTICLE 9: ARTICLE FOR HIGH SCHOOL ENTRY SLOPE/GRADE
CONSTRUCTION EASEMENT




MOTION: I, Jay Cahill, move that the Board recommend favorable action for
Arfticle 9: High School Entry Slope/Grade Construction Easement. Seconded by
Ms. Pitman, the motion carried unanimously.

ARTICLE 10: AMEND THE ZONING BYLAWS

MOTION: 1, Beth Pitman, move that the Board recommend favorable action for
Article 10;: Amend the Zoning Bylaws (addition to Industrial Uses/Definitions).
Seconded by Mr. Desilets, the motion carried 4-0-1 (Mr. Cahill abstained).

ARTICLE 11: CITIZEN’S PETITION — AMEND THE ZONING BYLAWS
MOTION: I, Beth Pitman, move that the Board recommend favorable action for
Article 11: Citizen’s Petition — Amend the Zoning Bylaws (rezone South Main
Street). Seconded by Mr. Cahill, the motion carried unanimously.

C. Road Closure — Court Street - Masonic Hall — Fri. 10/28 3pm-9pm — annual Halloween event -
The Board passed over.

V. NEW BUSINESS - Discussion/Action/Vote
A. Cnossen Long Term Investment Corp. - Gravel Permit #34 — 354 Quaker Highway - Request for
release of bond money — MOTION: 1, Jay Cahill, move that the Board release the monies
held in the cash passbook for Gravel Permit #34, 354 Quaker Highway. Seconded by Ms.
Pitman, the motion carried unanimously.

B. Board of Selectmen policies — review/update — Following discussion,
MOTION: I, Beth Pitman, move that the Board delete the Board of Selectmen policies as
follows:
Aids Policy dated 11/9/92
Buy Recycled Policy dated 8/13/07
Board of Selectmen Practices and Rules Policy
Belt Policy
United Video Cablevision, Inc. Policy dated 3/28/88
Emergency Overrides — United Video Cablevision Policy dated 11/9/87
Entertainment License — Annual - dated 4/23/09
Keg Tagging Policy dated 5/13/91
Mileage Reimbursement Policy dated 7/1/95
Public Forum Guidelines Policy dated 8/22/05
Plowing and Sanding of Private Ways Policy dated 12/28/92
Physical Examinations Policy dated 1/7/82
Public Records — Public Access Policy dated 3/6/89
Research and Copying Fees Policy dated 9/8/97
Records — Public Access and Copying fees Policy dated 3/6/89
Town Common Bulletin Board Policy dated 2002

Scconded by Ms. Robertson, the motion carried unanimously.



VI.

VI,

VI

MOTION: I, Beth Pitman, move that the Board charge staff with updating/merging the
remaining Board of Selectmen policies. Seconded by Ms. Robertson, the motion carried

unanimously,

C. Application — One Day Beer and Wine License — Our Lady of the Valley Regional School,
Mendon Street, Sat. 11/19/11 11am — 5pm — Annual Holiday Fair —- MOTION: I, Cari Kay
Robertson, move that the Board grant the One Day Beer and Wine License to OLV for the
Annual Holiday Fair for Saturday, 11/19/11 from 11am-4pm. Seconded by Mr. Petrillo,

the motion carried unanimously.

D. Tax Lien Sale Proposal — Mr. David Genereux discussed the Tax Lien Sale proposal.
(memorandum dated 10/19/11 attached to the minutes).

MEMBER ISSUES

The Board had general discussions.

TOWN MANAGER

The Town Manager updated the Board as to the outcome of the use of bio solids at Sutton Street.
DEP found the manufacturer negligent.

Downtown Revitilization: The Town Manager advised that the Town was awarded $175K in grant
monies for the downtown revitalization project, Funding for this project is from an earmark within the
2008 Transportation Bond Bill, The project proposes to improve pedestrian, vehicular, railroad bridge
and streetscape items within the Downtown area.

ADJOURNMENT: NEXT BOS MEETING WEDNESDAY, OCTOBER 26, 2011 — 6:00PM
At 9:45PM, MOTION: I, Beth Pitman, move to adjourn the meeting. Seconded by Mr. Cabhill,

the motion carried unanimously.

Minutes respectfully submitted by, Tracey Ante

Minutes approved by Board of Selectmen: T @
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TOWN OF UXBRIDGE
OFFICE OF THE FINANCE DIRECTOR David A. Genereux
TOWN TREASURER/COLLECTOR Fiuam.:e Director
21 South Main Street
Uxbridge, MA 01563-1851
Phone 508-278-8606/8607 Fax 508-278-3751
findir@uxbridge-ma.gov

DATE: October 19,2011

TO: Sean Hendricks, Town Manager
FROM: David Genereux, Finance Director 6}
RE: Tax Lien Sale Proposal

As you know, the Town’s financial condition has grown increasingly precarious. The Town had a
general fund free cash certification for FY 2011 of $13,515.00. Collections for the first quarter are
down six percent over this period last year. We are seeking a transfer of $100,000 from
stabilization at the fall annual town meeting, and will likely have a substantial snow and ice deficit
by the end of the coming winter. It is imperative that we build our reserves.

One of the few alternatives available is to become more aggressive in collecting outstanding
receivables. At present, the Town has 253 tax title accounts with tax principal outstanding of
$1,367,647.38. Additional fees, water/sewer liens and interest bring the outstanding balance to
$2,388,307.29. I am writing to propose that the Town hold a tax title assignment sale pursuant o
Massachusetts General Laws Chapter 60, Section 52.

A tax title sale does not remove affected taxpayers from their homes. It assipns the Town’s tax lien
to a third party, or “assignee” who has the legal write to collect the same amount of interest that is
annually charged by the Town, and, in extreme cases, the opportunity to foreclose upon the
property in the Land Court. Sales held pursuant to 60/52 require that all balances due at the time of
the sale must be recovered by the Town as part of the minimum bid, including acerued interest.

Selling tax titles to private investors through the assignment process would allow the Town fo
recover a significant amount of outstanding taxes, interest, liens and fees in a short amount of time.
They are essentially “accounts receivable” and selling them to investors will allow us to collect the
same monies that we would collect if they were redeemed, without incurring legal expenses.

Assignees benefit because they are collecting a significant return on the investment through the
interest charged after they take over the assigned title. They also often have.more resources
available to pursue foreclosure if the taxpayer is uhable to work out a payment agreement with the
assignee,

There is a distinct advantage to the investor to purchase newer tax liens as opposed to older ones.
Since tax title interest is not compounded, a fax title that is comprised heavily of accrued interest is
not as valuable to an assignee as a title that is comprised mostly of principal.




For example, on a $12,000 tax title account that has $10,000 of principal, an assignee will receive
$1,600 annually until the title is redeemed, which is a 13% annual return on a $12,000 investment.
If a $12,000 tax title account is comprised of $6,000 principal and $6, 000 in interest, an assignee
makes $960.00, or an 8% annual return.

The Town has tax title accounts that go back to the late 1980’s. Those accounts are not likely to
generate investor interest because of the high amounts of accrued interest on the account, and will
have to be pursued through the foreclosure process. I propose offering the tiiles on the attached list
for sale. There are 204 accounts, whose earliest tax year is 2005. If all were sold today, the Town
would realize $1,135,577.07 in taxes, fees, liens and interest. These funds would not be included in
the general fund budget, and as such, would go to free cash at the end of Fiscal 2012.

We fully intend to notify all affected taxpayers well in advance in order to give them the
opportunity to pay their balances or work out realistic payment agreements with the Town. I
anticipate that the assignment auction would take place in early March, once the FY 2013 budget is

essentially completed.

Please feel free to contact me with any questions or concerns.
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