-~ TOWN OF UXBRIDGE
TOWN MANAGER
Town Hall Room 102
21 South Main Street
Uxbridge, MA #1569-1851
508-278-8600 Fax 508-278-8605
shendricks@uxbridge-ma.sov

Sean Hendricks
Town Manager

Town of Uxbridge — Town Manager’s Updated Budget Recommendation:
(04/09/12) Revised

This document details the updated recommendation for the FY 2013 Town Operating Budget, which is
submitted in accordance with Massachusetts General Law and the Uxbridge Town Charter for
consideration at the Spring Annual Town Meeting (SATM) under Article 4, Town Budget. This budget
recommendation should be considered an addendum to the original, produced on 02/27/12 and
published on 03/20/12. The FY 2013 budget that will be presented at Town Meeting remains based on
revenues of $36,843,860, an overall increase of $607,066. The school and the municipal budgets have

~ been adjusted due the re-appropriation of $519,650 in health insurance savings due to FY 2013 health
plan adjustments, and a $40,000 reduction in projected regional school expenses.

Changes to Municipal, Education, and Unclassified Groups:

A
Municipal* 5,143,590 5,469,742 +326,1562
Uxbridge
Schools* 18,176,322 18,765,832 +588,510
Unclassified*** 12,916,882 12,608,286 -308,596
36,236,794 36,843,860 607,066

* Includes municipal capital and debt lines found in Unclassified subgroup; includes assessment in
non-budgetary warrant article

**Includes Student Transportation

**Does not include items listed above and includes regional school budget lines normally listed in
Education subgroup

The following exhibits are attached to this memorandum:

Exhibit 1: Updated F'Y 2013 revenue projections

Exhibit 2: Updated FY 2013 projected health insurance cost changes
Exhibit 3: Updated FY 2013 revenue share allocation

Exhibit 4; Updated FY 2013 budget summary

Exhibit 5: Updated FY 2013 budget detail

Exhibit 6: Enterprise and Cable PEG Access budget detail .



FY 2013 Budget changes since original document:

Recommended Uxbridge Public Schools Budget: $17,743,548 an increase of 569 510, or 3.44%
from FY 2012 appropriation of $17,154,038. Student Transportation remains unchanged at
$1,022,284.

School Committee Public Hearing Uxbridge Public School Budget Recommendation
(02/15/11): $18,272,375, an increase of $1,118,337 or 6.5% from FY 2012,

Overall difference between the Town Manager and School Committee budgets: $528,827.
Regional Schools Budget: Reduced by $40,000 to $1,904,491. The School Department has
revised its estimate for tuition payments to the Norfolk Agricultural School. Tuition payments
to this school were previously paid by School Choice In funds.

New Municipal Debt; Increased by $184,711. We anticipate making transfers from this line at
the Fall Annual Town Meeting to fund selected capital purchases among other needs, but will
leave the funding in this line until after the state budget is approved and the Town’s local aid is
finalized.

Health Insurance: Reduced by $519,650, due to health plan adjustments adopted by the IAC
and changes to enrollment projections.

Finally, Article 5, Section 6 (c) states: That the budget message should include: “Estimated surplus
revenue and free cash at the end of the current fiscal year, including estimated balances in any special
accounts established for specific purposes.”

This was inadvertently omitted from the original budget message. At present, the only identified
surplus revenue of significance is $807,942.94 in tax liens redeemed, which may be offset by weaker
than average collections of current year real estate taxes. There is no accurate way to forecast free
cash during this time of the year. Special account balances, as of March 31, 2012 are attached to this
memorandum.

Respectfully Submitted,
Sean Hendricks
Town Manager

Attachments




EXHIBIT 1

Updated
FY 2013 Revenue Projections

Tax Levy
16,339,279 18,094,207 19,653,596 20,315,560
Increase alloewed by Frop 2 142 458,482 474,855 491,340 507,889
New growth 196,446 184,534 170,624 150,000
Subtotal 18,994,207 19,653,596 20,315,560 20,973,448
School Debt Exclusion
19986 Project 651,531 651,727 548,471 618,286
Blackstone Valley Tech Capital 96,704 94,786 92,073 90,032
Water Project 131,290 133,347 180,200 132,050
School Land Purchase 97,433 95,308 93,183 91,058
Capital Exclusion {Bridge Study) 0 110,000 0 0
Uxbridge High School Construction Debt 0 0 1,594,479 1,550,832
Feasibility Study 0 0 3,294 8,642
Subtotal Debt Exclusion: 976,958 1,085,168 2,661,701 2,480,900
Excess Levy Capacity (28,512) (71,184) {89,415}
Revenue from taxes: 19,542,653 20,667,580 22,787,842 23,464,349
Percentage of Total Revenue 59.41% 61.49% 62.8%% 683.69%
State Aid jChapter 70 Local Share 9453474 §,901,203 8,948,989 8,948,089
School Construction 903,254 203,254 803,254 887,164
Charter Tuition Assessment Reimburse 6,211 13,534 23,440 4,363
School Choice Receiving Tuition 427 964 386,426 384,086 382,474
School Lunch 9,137 6,994 8,547 8,137
Unrestricled General Govt Aid 1,212,326 1,163,833 1,079,683 1,079,683
Police Career Incentive 9,575 4,834 ¥} 0
Veteran's Benefits 38,734 77,416 90,500 171,897
State Owned Land 25,472 24,334 25,204 25,212
Exceptions 58,514 60,591 86,419 51,829
Public Library 11,931 11,479 11,1714 12,621
Subtotal State Aid: 12,156,592 14,553,898 11,541,273 11,572,358
Less: State Charges (84,413) (75,283} (78,520) (82,427)
Less: Offsets to state aid (448,032) {404,899) (403,784) (413,232)
Less: Tuition Assessments, elc {1,185,712} {1,221,964) (1,178,955) (1,062,408)
Subtotal {1,699,157} {1,703,148) (1,661,259} {1,558,067)
Net State Aid: 10,457,435 - 9,850,752 9,380,014 10,014,292
Percentage of Total Revenue 31.15% 29.31% 27.27% 27.18%
Local RedMator Vehicle Excise 1,473,675 1,445,000 1,461,000 1,485,000
Penalties and Interest on Taxes 124,827 125,000 125,000 125,000
Payments in Lieu of Taxes Agreements 0 0 0 56,300
Feas [1} 0 115,536 110,000
Rentals 3,500 3,500 3,500 i
Licenses and Permits 175,000 190,000 210,000 100,000
Fines and Forfelts 125,000 100,000 68,000 58,000
interest income 70,000 21,000 27,000 27,000
Miscellaneous Recurring 173,528 237,700 237,700 237,700
Miscellaneous Non-Recurring 49,585 49,585 204,272 104,578
Local Revenues: 2,195,416 2,171,786 2,452,008 2,313,578
Percentage of Total Revenue 6.54% 6.46% 6.77% 8.28%
Local Ass]less: Overlay {247 ,668) {181.671) (290,036) (185,000}
Less: Levy space/Cherry Sheet Adj/S&l 0 0 0 {200,000}
Tax Title {35,000) (35,000} (45,000) 0
Local Assessments (282,668) (216,671} (335,036) {385,000)
Cther ReyTransfer from Stabilization (Good Shepherd) 120,000 0 0 0
Transfer from Excess Overlay 50,000 0 0 0
Transfer from Wetland 10,000 10,000 ] 0
nterfund Receipts 1,074,845 1,127,778 1,451,966 1,436,641
Revenues Ent & Transfers 1,254,845 1,137,779 1,451,966 1,436,641
Percentage of Total Revenue 3.74% 3.39% 4.01% 3.90%
BUDGETARY REVENUE AVAILABLE 33,567,681 33,611,225 36,236,794 35,843 880
NON-BUDGETARY REVENUE 154,315 260,957 [{] 0
TOTAL REVENUE 33,721,998 33,872,182 36,236,794 38,843,850
TOTAL BUDGET 33,706,996 33,762,182 36,236,794 36,840,617
NCN BUDGET WARRANT ARTICLES 15,000 110,000 0 3,243
TOTAL EXPENDITURES 33,721,998 33,872,182 36,236,794 36,843,860
SiD ] {0y [ 0 0




EXHIBIT 1 Updated 04/09/2012
FY 2013 Revenue Projections

lian

Medicare {Part D) Subsidy 16,000 8,000 8,000 8,000
Supplemental Rea! Estate Tax Collections 15,000 15,000 15,000 15,000
Reimbursement Dog funds fram other fowns 34,700 34,700 34,700 34,700
Medicare reimbursement 108,828 180,000 180,000 180,000 |
Total 173,628 237,700 237,700 237,700
Mistellaneous Nor=RECIr = e
Taft Fund Parks Employee Benefit Payment 49,585
State Budget Distribution 84,150
Bond Premium 0 70,5637 54,993
Total 49,585 49,585 204,272 104,578
51,569 £0,321
Amkhulance Ent Revenue/Transfers.- Retirement 28,658 34,107 35,401 28,121
Ambulance Ent Revenue/Transfers - Dispatch Salaries 16,475 18,949 7,930 0
Ambulance Ent Revenue/Transfers - Medicare 7,468 6,156 3,869 3,848
Ambulance Ent Revenue/Transfers - Fuel 0 10,000 10,000 11,499
Ambulance Ent Revenue/Transfers - External Labor 0 0 0 2,379
Ambulance Ent Revenue/Transfers - External Operations 0 0 0 B,968
WastewataerFund Revenue/Transfers - Health/Benefits 37,720 40,799 36,449 40,843
Wastewater Fund Revenue/Transfers - Retirement 28,971 31,857 33,911 33,328
Wastewater Fund Revenue/Transfers - Medicare 5,545 4,426 4,077 2,978
Wastewater Fund Revenue/Transfers - Fuel 0 7,600 7,600 4,622
Wastewater Fund Revenue/Transfers - External Labor 0 0 0 14,731
Wastewater Fund Revenue/Transfers - Cperaticnal 0 0 4] 19,331
Wastewater Fund Revenue/Transfers - Debt 0 41,675 142,771 143,745
Water Fund Revenue/Transfers - Health Benefits 73,086 78,171 64,543 82,816
Water Fund Revenue/Transfers - Refirement 28,971 31,887 29,551 33,328
Water Fund Revenue/Transfers - Medicare 6,161 4,426 3,392 2,924
Water Fund Revenue/Transfers - Fuel ¢ 9,200 9,200 9,090
Water Fund Revenue/Transfers - External Labor o 0 0 14,511
Water Fund Revenue/Transfers - External Operational - 0 0 Q 15,323
Water Fund Revenue/Transfers - Debt 0 432,558 761,259 644,656
Cable Ent Revenue/Transfers - Health/Benefits 4,962 5,306 18,726 20,224
Gable Ent Revenue/Transfers - Refirement 10,440 11,480 13,220 12,488
Cable Ent Revenue/Transfers - Medicare 943 1,304 968 849
Cable Ent Revenue/Transfers - External Labor 0 0 0 511
Cakble Ent Revenue/Transfers - External Operational 0 0 0 2,304
Cafeteria Revolving Fund Transfer - Health 36,442 38,090 39,680 42,855
Cafeteria Revolving Fund Transfer - Retirement 15,660 17,220 30,650 31,245
Cafeteria Revolving Fund Transfer - Medicare 5,106 2,043 7,652 4,180
Daycare Revolving Fund Transfer - Health/Benefits 60,062 61,067 48,393 59,804
Daycare Revolving Fund Transfer - Retirerment 26,100 28,700 30,550 32,807
Daycara Revolving Fund Transfer - Medicare 5,684 3,202 3.810 1,724
Preschool Revelving Fund Transfer - Health/Bensfits 26,031 27,832 29470 31,828
Preschool Revolving Fund Transfer - Medicare 2,121 2,043 A27 1,452
Enterprise Fund Debt Transfer 565,905 0 0 0
School Utilities . 15,000 15,000 15,000 15,000
Miscellaneous Rounding i 0 0 1
Transfer from BVT Fund a 0 0 0
Cable Access Rental 12,000 12,000 42,000 12,000
Total 1,074,845 1,127,779 1,451,966 1,436,641




Exhibit 2

Updated FY 2013
Health Insurance Budget Assessments

Health

Insurance
Muncipal Total 565,463 569,431 514,985 550,022 -19,409
Schooi Total 2,485,226 2,338,785 2,259,992 1,884,119 -454 666
Retiree/SRV Total 1,368,570 1,697,937 2,037,947 1,958,712 260,775
Grand Total 4,419,259 4,608,154 4,912,924 4,392,853 -213,301

*Note: School Insurance increase reduced by $265,896 in funds from the Education Jobs Grant.




REVISED FY 2013 REVENUE SHARE ALLOCATION

Local Tax Levy $ 18,994,207 [ § 10,653,586 | § 20,315,560 | § 561,964
Prop 2.5 increase 474,855 | & 491,340 | § 507,889 16,549
New Growth 184,534 | § 170,624 | § 150,000 (20,624)
Debt Exclusion 1,085,168 | § 2,581,701 2,480,900 {70,800y
Local Receipts i) 2171785 | § 2,452,008 2,313,578 (138,430}
Cherry Sheet Receipts 1749441 [ § 1,689,030 1,584,308 (104,721)
Schaol Construction Aid 903,254 903,254 [ § 867,184 | § {36,000)
Wetlands Protection B 10,000 - § -1 % -
Interfund Transfers $ 1,127,778 1,451,966 | § 1,435,644 [ § (15,325)
E -
less: State Charges 3 (76,283)| § (78,520)| § (82,427) (3,907)
less: Offsets {404,899} 8 (403,784)| § {413.232)] § (9,448)
less: Scheol Choice Out, ete {1,221,964)| § {1,178,955)] 8 (1,062,408) 116,547
less: Qverlay {181,671 $ {290,036) | $ {185,000) 105,038
Less: Tax Tile {35,000)] § (45,000} $ - 45,000
l.ess; Snow/lce -13 -8 -1 $ -
less: Levy Capacity (71.184)| § (89,412} § (200,000)| § {110,581)
Subtotal $ 24,710,022 | § 27,287,804 | $ 277229714 | § 435,170
Chapter 70 $ 8,801,203 8948982 [ § 8,948,989 | § -
Veteran's Reimbursements ] - -1 % 171,897 | § 171,897
Total Budgeted Revenue $ 33,611,225 | § 36,236,794 | § 36,843,860 | § 607,067
|Fixed Expenses:
Good Shepherd {120.000)[ § {120,000} $° - 120,000
Norfolk Aggie -5 -18 (160,000} (160,000}
BVT Regicnal Assessement {1,703,200) (1,664,828)| § {1,854 480} $ 10,368
BVT Regional Debt 3 {94,785) (92,073)[ § {90,031 § 2,042
Worcester Regional Assessment $ {1,067,739) {1,063,024)( $ {1,087,249) (24,225
Deblt Service § {2,545,460) (4,526,677)| § (4,283,888)] § 242,789
Retiree Health Insurance 3 {1,368,570) (1,687,937} § {1,958,712)| % (260,775)
Medicare 3 (302,220 (286,5656)| § (286,656) -
Property & Liahility insurance 3 (186,472) (214.443)]| § {246,609)| § (32,186)
Woarkers Compensation p (170,603} § (196,195} § (225,624) (29,429)
Unemployment ] - (15.915)| $ (50,000) (34,085
Revenua distribution 412,283 676,840 1 § 676,840 -
Total Fixed Expense $: $ (7,146,766)| § {9,200,908)] § (9,366,390)] § {165,482)
2.32%

171,857.00

ioniMuhicipaliBudget =

Projection: (02/06/12)

19,409.00

Add: Chapfer 70 Incregse

Total Distibution'=gchocl:Budget

Add: School Projected Health Insurance Dacrease

Criginal Projection; {02/06/12)
Difference

3 | £

15|

454,666
89511
154,020
435,490

04/09/2012




EXHIBIT 3 ‘ REVISED FY 2013 REVENUE SHARE ALLOCATION 04/09/2012

Active School Dept. Revenue +/-$ @ 50%

+ (FY12 School Local Contribution + Transporiation + Health Insurance) =

School Budget Target §:
Including Jobs Grant Fy2012 FY2013 +-$
School GF Budget (Local Contribution) $ 8,205,048 $ 8,300,720 $ 95,871
School GF Budget (Chapter 76 5 8.948989 $ 8,948 989 $ - ;
Total School Dept, GF Budget: $ 17,154,038 § 17,249,709 $ 95,671 l
School Transportation $ 1,022,284 $ 1,034,187 $ 11,903
School Dept. Health Insurance 5 2,338,785 §$ 2,366,065 $ 27,270
TOTAL SCHQOL BUDGET TARGET §: § 20,515,107 § 20,649,951 § 134,844
School Budget Actual Forecast §:
Including Jobs Grant Fy2012 FY2013 -5
Total Schoof Dept. GF Budget: $ 17,154,038 $ 17,743,548 ) $ 589,510
School Transportation $ 1,022,284 § 1,022,284 $ -
School Dept. Health Insurance $ 2,338,785 § 1,884,119 $ (454,666)
TOTAL SCHOOL BUDGET TARGET $: $ 20,515,107 § 20,649,951 $ 134,844




EXHIBIT 4 REVISED FY 2013 BUDGET SUMMARY 041092012

Dept ™ Final Change
FY 2050 FY 2010 FY 2011 FY 2011 FY 2012 FY 2013 FY 2013 FY 2013 FY 2012 %

General Government Budget Expended Budget Expended Budget Budget Budget Budget Budget Change
Selectmen 20,370 20,280 23,381 22,993 22,845 22,845 23183 23,183 338 1.48%
Town Manager 130,716 126,716 134,578 129,272 126,767 122,870 123,082 123,082 {3,685) -2.91%
Flnance Commitise 5766 342 4.041 260 68,883 65,400 65,400 65,400 {3,483) -5.06%
Town Accountant 79,883 79410 85,877 83,977 110,658 410,406 140,24¢ 140,249 29,593 28.74%
Town Audit 35,600 36,253 33,000 33,000 24,000 24,000 27,825 27,828 3.825 15.94%
Assessor 87,708 96 972 97,830 94,790 96,848 96,846 102,342 102,342 5496 5.67%
Treasyrer/Collactor 218,720 218,568 236,040 230,419 235,790 236,040 247 630 247,630 11,840 5.02%
Town Counset 36,978 33122 35,000 34,634 48,854 48,854 36,985 36,955 (11,899 -24.36%
Managemant Info Systems 46,431 46,423 38,875 38,560 32,405 32,405 58,380 £8,360 25,855 £0.10%
Tax Title 44,388 44,104 33,500 33,068 45,000 0 o o (45,000) -100.00%
Elections & Registration 0 1] "] 0 0 0 128,650 128,650 129,850 n/al
Town Clerk 81,807 81,824 88,088 86,366 88,615 85,425 0 0 (88,815) -100.00%
Elections 42,987 39,118 38,718 35,251 44 480 44,480 Q 9 (44,480} -100.00%
Conservation 19,210 14,646 17,887 17,845 ©.434 8,515 8,515 8,815 81 0.86%
Planning 25,951 23,181 26,324 25,586 15,389 15,810 23,658 20,418 5,016 32.57%
Zoning 2,525 1,712 2,845 2,191 2,780 2,780 2,780 2780 0 0.00%
Town Hall 74,300 68,490 68,800 68,777 78,380 76,380 71,380 71380 {5,000} -6.55%
Town Report 4,500 4500 5,000 4,347 4,885 4,885 4 885 4,885 0 0.00%
Town Common 1,200 452 1,200 503 1172 1172 700 700 (472) -40.27%
Blanchard Hal 4,702 3,580

Public Safety

Puolice $1,618 484 $1.581,918 $1,663,167 $1.6565.771 §$1,593,492 $1,593.495 51,663,578 $1.653,578 60,088
Fire $501,300 $491,170 $513,738 496,381 $478,465 $478, 485 $477,200 $477,200 (1,265)
Building [nspection $58.641 $68,200 $59,647 $58,219 $59,485 $59,683 $68,183 68,183 8,688
Plumbing [nspection $18,980 $18,770 $16,960 516,666 $26,860 $21,9680 $21,960 §21,860 (5,000
Weights/Measures 2,600 $2.500 $2,500 $2,500 §2,500 $2 500 $2.500 $2,500 Q
Electrlcal Inspection $16,980 $16.789 $16,960 $i6,820 326,960 $21,9680 $21,960 $21,860 {5,000}
Emergency Mgt $977 $514 3977 £250 $955 £855 $955 $858
Animal Control $38,688 $38,004 $38,230 $37,028 $35,098 $35,098 $38,088 $38,008 3,000

K $2,254,52 2,205,604 3 R i Par BT 5221440 B 28443 : SIEREaEE
Education
Uxbridge Scheols 17,022,818 16,991,193 16,686,175 16,695,812 17,154,038 16,272,375 17,386,851 17,743,548 589,510 3.44%
Good Shepherd 120,000 117,908 120,000 119,095 120,000 0 0 0 {120,000 -100.00%
Student Transpertation 1,132,784 1,127,225 1,080,784 1,059,664 1,022,284 1,022,284 1.022,284 1,022,284 4] 0.00%
Regional Schools 1,831,368 1 531,358 1,787,985 1,797,985 1,756, 901 1,990,198 1,944,491 1,904,491 147, 590 8.40%
Subfatak: Edugda 2 ;958 i B74iRd; 573,356 0053 : 1,284.85 3{626 0,610;: : 0B
Department of Public Werks
DPW Enginearing 0 0 11,925 11,925 11,925 11,925 12,675 12,675 750 6.29%
DFW Administration 168,548 185,270 156,319 155,691 162,625 162,625 162,625 162,625 Q 0.00%
Highway 526:815 483 535 535,232 525,386 504,142 504,142 504,142 504,142 9 0.00%
Snow/lce 332,418 332 414 466,365 466 365 255,109 255,109 255,109 255109 Q 0.00%
Street Lighting 51,000 51,000 51,000 33,570 38,250 38,250 28,000 28,000 {10,250) -26.80%
CandFill 501 7214 0

Human Services

Board of Health 74,073 71,446 72,873 58,131 75,427 71,427 77,537 77,537 5,110 8.56%

Senior Center 108,788 108,769 108,889 107,548 108,412 108,412 114,711 114,711 8,285 5.81%

Veleran 5 Benefits 124,420 124,420 173,920 168,069 153,192 212,852 212,862 59,760 39, 01%
Hon T2 2821 — 30463 B ” ;

Culture & Recreation

Llbrary 313,308 305,478 318,454 313,688 313,390 313,399 317,374 317374 3,875 1.27%
Recreation 4,900 4,805 4,900 4,581 4,788 4,788 4,788 4,788 0 0.00%
Pout Pond 1,640 1,462 4,780 4,582 4.780 4,790 5,865 5,665 876 18.27%
Parks 133,642 126,603 131,642 128,865 128,623 128,623 128,623 128623 Q 0.00%
Historical Comm 4,474 4,801 4474 4,481 4371 4,371 4,371 4,371 o 0.00%
Celebrations 167

338 1671 1,871

Siibtotal:g

Unclassified

Existing, Excluded & SRY Deht 2,641,262 2,516,358 2,536,460 2,530,133 4,526,677 4283708 4,283,888 4,283,888 {242,789) -5.36%
New Municipal Debt o 0 g 0 78,262 60,200 60,020 262,973 184,711 236.02%
County Retirement 1,068,675 1,080,503 1,067,739 1,087,739 1,083,024 1,084,915 1,087,248 1,087,249 24,225 2.28%
Health Insuranca 4,238,987 4,226,455 4,514,259 4,510,320 4,606,154 4986118 4,912,502 4,392,852 (213,302) -4.63%
Medicare Expense 302,220 253,634 274,895 270,584 286,856 286 656 286,868 206 856 0 0.08%
Retires Sick Leave 3,000 971 0 Q Q 0 0 0 0 0.00%
Prop & Liabilty 162,150 153,177 186,472 170,810 214,443 246,609 246,608 246,609 32,166 15.00%
Warkers Comp 148,350 78,187 128,235 93,804 196,196 225,624 225,624 225,624 29,420 15.00%
Unemployment 15,000 4] ] 0 16915 50,000 50,917 50,817 35,002 218.93%
School Town Maint 0 0 a 0 s} 9 . 0 0 0 0.00%
Town Capital Q 0 0 0 100,000 100,900 400,000 100,000 0 0.00%
Medicaid Cler\cal . | \ 580,917 30,000

S T o ¥y f 1 3

) R

U dbtotal - - m

ON BUDGET WARRANT ARTICLE] 15 000.00 15 ooo a0 110,000.00 10, ooo 00 _—m
AR AR T I Eee00TT 6236704 !
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