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C o cTED

TOWN OF UXBRIDGE

BOARD OF SELECTMEN EXECUTIVE SESSION MEETING MINUTES
BOARD OF SELECTMEN ROOM
21 SOUTH MAIN ST, UXBRIDGE, MA
THURSDAY, DECEMBER 28, 2017 — 12:00PM

Present: Chair / Clerk Justin Picceirillo, Vice-Chair Jeffrey Shaw, Selectmen James Hogan, Jennifer Modica and
Peter Baghdasarian, Also present: Candidate for Town-Manager, Angeline Lopes Ellison.

II. EXECUTIVE SESSION

I.

Conduct contract negotiations with prospective nonunion personnel, or take any actions related
thereto

The Chairman provided an updated draft contract to Ms. Ellison by email on 12/22/17 following
Counsel Review. This draft is provided as Attachment 1.

The Board of Selectmen reviewed the updated draft and discussion was provided based on the
amended copy.

Ms. Ellison joined the discussion at 12:30 PM.

Board members offered commentary relative to the definition of days vs. weeks within the draft
agreement given the current schedule of Town Hall,

Mur. Baghdasarian left the meeting at 12:50 PM.

Mr. Piceirillo offered commentary relative to concern over the definition of just cause and provided
calculations to the Board relative to severance payouts which might be due under circumstances of
involuntary termination. Discussion followed.

MOTION: Mr. Hogan moved to accept the employment agreement based on the latest version,
as amended in Section IV, Subsection 5, with removal of “or as otherwise determined by the
Board after a hearing in accordance with the Charter”; and Section VII, Subsection A,
changing wording to 5 weeks’ vacation, and 4 personal days. Seconded by Mrs. Modica.

The motion carried by roll call vote of 3-1-0: Shaw — YES, Hogan -YES, Modica — YES,
Piccirillo - NO,

Mr. Hogan moved to return to open session. Mr. Shaw seconded, Motion carried by roll call vote:
Hogan — YES; Modica —~ YES; Shaw — YES; Piccirillo - YES

The Board teturned reconvened in open session,
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Minutes approved by the Board of Selectmen:

%/es Hgg(a/@lectman
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Attachment 1

EMPLOYMENT AGREEMENT
BETWEEN
TOWN OF UXBRIDGE, MASSACHUSETTS
AND
ANGELINE L. ELLISON, TOWN MANAGER

THIS AGREENMENT, pursuant o Chapter 41, Section 108N of the Massachnsetts
General Laws, made and entered into this 18th day of Decemiber, 2017, by and between fhe
Town of Usbridge, Commonwealth of Massachusetts, a municipal corporation, hereinafter called
the “Town,” acting by and fhrough its Board of Selecimen, hereinafier called “Board™ and
Angeline .. Ellison, hereinaffer called “Town Manager™, as follows:

WITNESSETH:

WHEREAS, the Town desires to employ the services of Angeline L. Fllison as Town
Managesof the Town of Ukbridge;

WHEREAS, the Board, under Chapter 41, Section HIBN of the General Laws may
contract with the Town Manager for such services;

WHEREAS, it is the desire of the Board to contract for the salary and benefils of said
Town Manager;

WHEREAS, it i5 the desire of the Board to obifain the services of the Town Manager, aud
to provide inducement for him or ler to temmain in such employment; and

WHERFEAS, Angeline L. Fllison., agrees fo accept employment as Town Manager of said
Towm

NOW, THEREFORE, in consideration of the muhua] covenands contained herein, the
parties agree as follows:

Section 1, Functons and Dutes of the Town Manager.

The Town hereby offers to eniploy Angeline L. Fllison as Town Manaper of said Town, and the
Town Manager accepts smid offer. The Town Manager shall be the Chief Administrative Officer
of the Town. Tie Town Mannger shall perform the duties specified in Arficle 4 of the Town
Chiarter and such other dufies as the Board shall from time to time legally assign to her.

Section ¥, Term.
This Apreement shall become effective February 5, 2018, and shall be in full foree and effect

nntil February 4, 7021, The Agreement shall be for a teem of 3 years, subject fo Section X1V,
and shall be binding on fhe Town in each year of is duration.
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Hoetion I, Salary.

A The Town agrees to pay the Town Manager for services rendered uader this Agreement,
an inttiaf annual base salary of $115,000; afier ninety days the salary shiall increase {o
$117,000, increasing by two and a half percent, thereafler, pending satistactory annual
reviews, subject to applicable withholdings and deductions, effeciive Febmary 3, 2018,
and contimring throngh Febmary 4, 2021, payable in instailments at the sane thme as
other emplovees of the Town are paid.

B Tie Town agrees o pay the Town Manager for services rendered under this Agreenient,
an anaual increase based on the annval review and added fo the base salary at the fime.

C Tf the Town Manager continues in office after the expiration of this Agreement, and
there is nio SuCcessor agreement, she shafl continue to receive the latest satary under this
Section until such time a5 her salary shall be otherwise provided for by the Town,

Section TV, Suspension, Termination, Resignation and Severance Pay.

A Suspension: The Board niay suspend, with pay, the Town Manager at any fime vnder
fhis Agreement. A disciplinary hearing will be beld in Fxecutive Session ptior to the
issnance of sy disciplinary action, nnless the Town Manager requests that such hearing
be hield 111 Open Session

B. Termingtion and Severance Pay: The Board may tenminate the Town Manager with or
without just cause and in accordance with the procedures set forth in the Town Charter,
Article 4, Section 5 dwing the tenn of this Agresment.

In the event of such invelwfary fenmination (withowt just cause), prior to the expiration
of the term of this Agreement, the Town shall pay the Town Manager a lump sam cash
payment equal to six months agpregate salary, less applicable taxes and dedactions,
together with payment for vnused, accrued prid leave and sick leave beuefits and heatfh
insurance premiums vnder CORRA Yor six months af the same percentage as during
employment, which amount shall be paid to the Town Manager on or before the
effective date of ternminafion of her employment.

In the event the Town Manager is ferminated for just cause, the Town shall only be
obligated to pay the Town Manager for unused, accrued paid leave and sick leave
benefits upon her termination, which amount shall bepaid to the Town Manager on or
before the effective date of termination of ber emgployment. Just cause shall be defined
as the Town Manager's conunission of a crime, violation of M.GL. c. 2684, §§ 1, et seq.,
embezzlement, fraud, conduct involving moral turpitude, or willful or reckless failuce to
perform his duties as Town Manager or az ctherwise detesmined by the Board efter a
hearing in accordance with the Charter.
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C.  Resignation: Tn the event the Town Manager voluntarily sesigns her position with the
Tovm before the expiration of the ferm of this Agreement, the Town Manager shall give
the Town one mionth’s writhen notice in advance, unless the parties agree otherwise.
Notwsthstanding any other provision of this Agreement, the Town Manager shall be
entifled to compensafion for any umsed, accnamlated paid leave and sick leave days,
and nmst reimburse the fowa for any leave taken but not yet accwnolated. A copy of the
resignation shall be filed with the Town Clerk,

D. In the event of retirement, the Town Manager shali not be entitled to any severance pay
under this Apreement Notwithstanding any other provision of thiz Agreement, the
Town Manager shall be entitled fo compensation for any unused, accusulated paid
leave and sick leave days, and st reimburse the fown for any leave taken buf not yet
accumulated. The Town agrees fo allow the Town Manager and her family fo confiane
insurance coverage with the Town at the confribution mte agreed under Section VIE
Insurance Coverage, of this agreerment.

Provisions of this Section shall survive any termination of this Agreement

Section ¥V, Tovwn Manager Evaluation.

A Within ninety days of commencement of this Agreement, the Board shall review the
performance of the Town Manager.

B. The Board shall review and evalnate the Town Manager every year within thirty (30)
days before or after the date of appointiment. Said review and evaluation shall be based
on the goals and objectives developed jointly by the Board and the Town Manager.
Further, the Chairman of the Board shall provide the Town Manager with a summary
wiitten statement of the evaluation findings of the Board and shall provide an adequate
opportunity for the Town Manager to discuss her evaluation with the Board. The
sunmiary evaluation shall be part of the Town Manager's personnel file, subject to
Section 7(26)(c) of chapter 4 of the Massachusetts General Laws. The Town Manager
may reqoest and shalt be provided a copy of the Individeal findings of each Board
member.

C. Ammualty the Board and the Town Manager shall define the goals and objectives which
they detennine necessary for the praper operation of the Town and he attainment of the
Board's policy objectives, and shall Ruther establish a peneral priority among those
various goals and objectives, said goals and objectives to be reduced fo writing, They
shall generally be attainable within the fime limifs specified and within the annual
operating and capital budgets and appropriations provided by the Town atid the events
that have occumed during the year.
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Section V1, Howrs of Work,

A The Town Manager will devote fisll time and attention fo the business of the Town and
will not engage in any other business in the Fown, including elective or appointive,
during office howrs, except with the approval of the Board.

B.  Ttisrecognized that the Town Manager must devote a great deal of time oufside the
siormat office Lours to the business of the Town, and fo that end tie Town Manager will
be allowed fo fake reasonable compensatary time off as she shall deem appropriate
during said nonmal office houss.

C Tt is acknowledged that the position ef Tewn Manager is execufive in nature, as that
temmn is defined in the Fair Labor Standards Act, ifs rules and regulations. Accprdingly,
the Town Manager shall not be entiffed to paid overtime and additional compensation
for additional time spent performing fhe duties and responsibilities established
herennder,

Section VI, Health Insurance, Vacation, Holidiys, Sick Leave, Bereavement Feave, Jury
Duty and Disability Insurance.

A Paid Leave: As used herein, "paid leave™ shall inclode vacation days and personal days.
The Town Manager shall eam two and a quarter days of paid leave per menth during
eacl contract year while this Agreement is in effect, up fo a foial twenty seven such days
for each contract year. Such days may be used during the conteact year in advance of
being eamed. The Town Manager agrees to nofify the Board prier to using such days.

B. Sick Leave: Tire Town Manaper shall be granted one and a quarfer sick leave day per
month. Umnsed sick days may be accumulated from vear to year. Upon the execution of
this Agreement, five Town Manager shall be credited by the Tovwn with fifieen days of
sick leave in her sick leave accouat.

C. Workers’ Compensation may be supplemented with sick leave to equal the employee's
weekly pay, if necessary.

D. Tnsurance: The Town shall provide the Town Manager a health insnrance policy
covered by the Town coniributory Group Health and Iife Insurance plans. The Town
will grant to the Town Mauager covered by this Agreement any, and all improvements
in insurance benefits offered fo other Town employees.

E The Town confribution ate for group health insurance shall be seventy percent (70%]
anrd the Town Manager's contribution shail be thirty percent {30%). The Town
Manager's comtribution shall be dedneted in equal amounts from each paycheck. The
Town Manager shall be entitled to recefve either individual or family coverage.
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F. The Town Manager shail be responsible for the office and the Fmergency Room co-pays
as required by the insurance casrier. Fhe Town agrees that all inpatient deductibles not
covered by the insurance carrier shall be the responstbility of the Town.

G.  Holidays: The Town Manager shall receive the following holidays:

New Year's Day Veterans” Day
Memorial Day Thanksgiving Day
Independence Day Day after Thanksgiving
Labor Day President’s Day
Columbus Day Patriot’s Day

Christmns Day Martin Enther King Day
Day before Christaas Good Friday

Whenever any of the holidays listed above fall on Safurday, the preceding Thureday
shall be observed as the holiday; whenever any of the holidays listed above falls on
Stnday, the following Monday shall be observed as the holiday.

H Bereavament Leave: Upon the death of the Town Manapger's spouse, children, parents,
or in-laws, the Town Manager will be granted leave of five working days withowt Joss of
pay. Upea the death of the Town Manager's sister, brother, said in-laws, grandparents,
grandchildren, the Town Manager will be granted leave of three working days without
lnss of pay.

L Jery duty: Inthe event that the Town Manager serves 25 a juror i 2 faderal courd or it
the Cowgts of the Commonwealth, he shall receive from the Town the difference
between ket salary and the compensation he received for such jury services, exclusive of
any travel or other atlowance; provided, however, he or she shall receive her full pay for
her first three days of service for the Commonwealfh of Massachusetis.

I The Town shall provide to the Town Manager the smme disabitity and life insnrmce
policies as it does to other non-unien Towsn employees. The Town Manager shall be
reimbursed monthly by the Town for her disability insurance premiums.

E  Twoweeks nnused accrued paid Ieave of remaining at the end of each year of this
Agreement shall carry over and be credifed fo the Town Manager and info the extended
confracted Agreement. Sick leave shal carry over with a maximnm of one hundred
days.

L. Upon terprnation of this Agreement for any reason, the Town Manager shall be paid ia
one lump sup for the unosed paid leave and sick leave days accrued.

Saction VI, Retirement Compensation,

The Town Manager shall be provided the same retirement benefits offered {o other town
employees.
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Sectinn IX, Professional Developinent,

A The Town agrees to pay for the registration, travel and stbsistence expenses of the
Tovm Manager for courses, instifafes and seminars, including accreditation programis,
hat me necessary Tor her professional development and that are good for the Town,

B.  The Town shall pay the Town Manager's registration fees(s), fravel and subsistence
expenses o sud fom the TCM.A. Anmial Conferenve, Massachusetts Municipal
Association Annual January Conference, and the Massachusetts Municipal Managers’
Assneiation Annwal Spring Conference.

C Shonld the Town Manager attend the Internationa! Cify Managers Association (TCMA),
Avnual Conferenre or other professional conferences, time spent at such conferences
shall not be deducted from his vacation Ieave and shalt be considered as profiessional
development leave.

Seetion X, Dues ang Subscripéions,

The Town shall pay for professional dues and subscriptious of the Town Manager necessary for
contimuation and full participation national, regional, state, and local associations, and
ofganizations necessary and desirable for the Town Manager's continued professional
participation, growth, and advancenient, and that are good for the Town. Such dues and
subscriptions shall be incuded in the following professional organizations; International City
Management Association (LCMLA); American Society for Public Administration (A SP.A);
Massachusetts Municipal Managers” Association and any other professional organizations
deemed necessary and desirable, as budgeted.

Seetinn X1, Expenses.

The Town recognizes that certain expenses of 1 non-personal but job-related nature are incurred
lry the Town Manager, and agrees to reimburse or pay said expenses, The Treasurer is anthorized
to disburse such moneys upon receipt of duly executed expense or petty cash vouchers, receipts,
stafements or personal affidavits

A The Town Manager shall be refmbursed for any expenses incurred in the performance of
her duties or as an official representative of the Town, including attendance by her at
civie of socisl events. These expenses do not include, those incurred in Section XL, A

B The Town Manager duties require that she be on duty aud available 24 hoars 2 day, thus
the Town shall reintburse the Town Manager for er expenses associated with the wse of
the Town Manager’s personal vehicle and personal fechnology devices in the form of a
monthly stipend in the amount of $500.00 per month, less applicable taxes. This
reimbursement shall be in place of vehicle mileage, mmintenance, and 2 Town cell phoze
and service conneetion.
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€. If the Town Manager leaves the employment of the Town and serves as a witness, he or
she shall be paid for each day of preparation and atlendance at the teial on a per diem
basts based on her salary at the time of her separation from employmient from the Town.

Seetfon Xil, Indemnification.

The Town shalt indemnify and hold hartless the Town Manager from personal financiat loss
and expense, in accordance with the limitations, restrictions and conditions set forth in G.L.
¢.258, section O and M.G.L., c. 258, section 13.

The Town shall defend, save harmless and indemnify the Town Manager against any tort,
professional liability, claim or demand, or other Jegal action, whether prousdless or otherwise,
arising out of au alleged act or onission occurring in the performance of her duties as Town
Manager, even if said claim has been made following her termination from employment,
‘provided that the Town Manager acted within the scope of her duties. The Town: shall pay the
amount of any settlement or judgment rendered thereon. The Town may compromise and settle
any such claiw or suit and will pay the aniount of any settlement or judgment rendered thereon
withowt reconse fo the Town Manager.

The Town shall extend the services of the Town's attomey to the Town Manager in connection
with such claims or suifs involving the Town Manager it her professional capacity, excluding
any claim or suit brought by or on behaif of the Town.

The Town shall reimburse the Town Manager for any attorneys’ fees and costs incurred by the
Town Manager in connection with such claims or suits involving the Town Manager ia her
professional capacity. This indemmnification shall also apply to the Town Manager after she
Ieaves the employment of the Town.

This section shall snevive the tetnination of this Agreement.

Sectipn X111, Bending,

The Town sﬁall bear the full cost of any fidelity or other bonds required of the Town Manager.

Section X1V, Non-Renewal of Agreeient,

A Hthe Board decides nof to renew this Agreement at ifs fermination, the Board shall give
the Town Manager written notice at least six montlis in advance of its intent nof fo
renew this Agreement. Ifthe Board fails to give such written nofice, this Agreement and
its terms aud conditions shall be extended for an additional one year period.

B. If the parties fail to negotiate a successor contract by the scheduled termination date of

this Agrecrent, this Agreement and its fermss and condifions shall be extended for an
additional one year period.
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Section XY, Other Terms and Conditions of Employment.

A All provisions of law of the Commonweslth of Massachusetts relating to retirement,
health insurance and other fiinge benefits shall apply to the Town Manager as they
generally apply to other employees of the Town, in addition to said benefits enumerated
herein specifically for the benefit of the Town Manager, except as otherwise provided in

this Agreerent,

B. All ofhier general provisions of the Town’s Charter, By-Laws or Policy refating to fringe
benefits shall also apply to the Town Manager as fhey apply to other employees of the
Towen, in addition to the benefits enwmerated specificaliy for the benefit of the Town
Manager, except as otherwise provided in this Agresment.

0 This Agreement shall prevail over any conflicting personnel provisions of the Town By
Eaws or Roles and Regulations,

Seetton XY, No Reduction in Benefits.

The Town shall not at any time dusing the ferm of the Agreement reduce the salary,
cotnpensation or other benefits of the Town Manager, except to the degree such a reduction is
across the board for all other employees of the Town.

Rectinn X VI, Kotices,

Nofices pursuant to this Agreement shall be given by deposit in the custody of the Tnited States
Postal Service, postage prepaid, addressed as follows:

Town: Chairman of the Board of Selectmien, and Town Clerk
Uzbndge Town Hall
21 South Main Street
Uzbridge, MA 01569

Town Manager: Augeline L. Fllizon
61 Brookfield Rd,
Sturbridge, MA 01518

Altematively, notices required pursuant to fhis Agreement may be personally served. Notice

shall be deemed as given as of the dafe of personal service or as of the date of deposit of such
writen nofice in the conrse of iransnission i flie United States Postal Service.
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Sectinn XVIN, General Provisions.

A,
B.

The text herein shall consfitute the entire Agreement between the parties.

This Agreement sha be binding upen and imre to the benefit of the heirs at Iaw and
execidors of the Town Manager.

If any provisior, or any poction thersof, contained in this Agreement is held
unconsiituiional, invalid or unenforcesble, the remainder of thiz Agreement, or portion
thereof, shall be deemed severable, shall not be affected, and shall renssin in full force
and effect.

For the putposes of the Fair Labor Standards Act, the Town Manager shall be an
“exempt employes™

The Agreement shall prevail over any conflicting personnel provisions of the Town's
Bylaws or Rules and Regulations.

IN WITNESS WHERECF, the Town of Uxbridge Massachusetts has caused this Agreament to
be sipned and exeanted on its behatf by the Chainman of the Bosrd of Selectmen, duly authorized
by 3 vote of said Board, and aftested by its Towmn Clerk: and the Town Manager being fally
knowledgeable of the terms set forth herein, has executed the same, as a sealed instrument on the
dates referenced herein.

TOWN OF UXBRIDGE
Acting by and through
its Board of Selectmen TOWN MANAGER

Justin Piccirillo Angeline L. Ellizon
Cliafrman, Board of Selectmen

DATE:

DATE:

Atftest to Sigrafure;

DATE:

Town Clerk
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