Mike Vewina, Chair
Jim Hogan, Vice Chair

TOWN OF UXBRIDGE Harry Romasco
FIRE STATION BUILDING COMMITTEE, Toad Bangia
UXBRINDGE, MASSACHUSETTS 01569 Jelt Lourie

Benn Sherman
Bi#i Kessler {Ad hoc)

MEETING MINUTES

Wednesday, May 16, 2018
COMMITTEE MEMBERS PRESENT:
Mike Vezina Uxbridge Fire Department Received by
Jim Hogan Resident UXbl’idge
Tom Dion Uxbridge Fire Department Town C
Harry Romasco Resident erk
Benn Sherman Uxbridge DPW Director {arrived 4:56pm)
Jeff Lourie Resident

OTHERS IN ATTENDANCE:

William Kessler Uxbridge Fire Chief
Brian DeFilippis PMA Consultants (Via Phone)
Jeff Shaw Context Architecture

It being 4:30 pm, the meeting being properly posted, duly called and a quorum being present, the
meeting was called to order by the Chair Mike Vezina,

1. Citizens comments
No Citizens present

2. Acceptance of minutes
Motion by Chief Lourie, seconded by Mr. Dion, to accept the meeting minutes for 4/18/18
as written. Motion carried 5-0-1. (Mr. Romasco abstained)

3. Project Update
- Punch list is continually being reviewed and updated. As of today, 36 interior items and

30 exterior/site items remain,

- installation of landscaping is in progress

- installation of Curbing in Muni lot has taken place

- final coat of Asphalt and striping in place

- Pedestrian crossing and signals are in place

- Rails have been installed at the front entrance

- Lighting controls have been reviewed and most items remedied.

4. Schedule Update
-As of May 2" the parking lot was deemed substantially complete.
- expectation is project will be complete on 5/15/18

5. Change Order Update
Change 14R1 approved and encompasses 14 change requests
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6. Budget Update
Budget projections remain on target.

Project projected to be under budget by over 1 million dollars.

7. Open House
- General discussion on open house

8. Other Business
Discussion on Historic district meeting that Chief Kessler and Jeff Shaw would be attending.

Topic is the repairs to town hall south side.

Motion by Chief Lourie to adjourn the meeting, seconded by Mr. Hogan, Motion carried
6-0-0.

Meeting closed at 5:02 p.m.

Minutes r¢spectfully submitted by Jim Hogan
ipproved by Fire Station Building Committee ate Approved:
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