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1. EXECUTIVE SUMMARY
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' McGinley Hart & Assoclates Lip

Uxbridge Town Hall

Uxbridge has an epportunity to renovate and preserve its historic Town Hall for
contemporary municipal use for the next century. This study has defined the Town
Hall’s space needs for the next 20 years and presents options with coneeptual plans znd
costs to achieve the space needs in a renovated building. The plans would achieve a
completely modern, efficient and code compliant building that retains its histeric and
architectural charactey. After presentation of draft plans to the Board of Selectmen and
reviews with Town officials, the pians were revised and finalized. Scheme B is the
preferred and recommended plan for the Town Hall renovation. This plan
maximizes accessibility throughout the building and accommodates each department for
long-term space needs. The estimated cost of construction of Scheme B is $2,936,000
with-architect / engineer fees of $ 287,200 and Town administrative fees of $ 85,000 for
a tolal project cost of § 3,308,200.

The study also examined the Town Hall / Fire Station site, the adjacent, vacant Andimo
Restavrant site and the fown parking lot at Main and Park Streefs. A proposed site
plan was developed to illustrate how these sites can be combined to create a municipal
center with a renovated Town Hatl, a new drive-through fire station on the present

parking lot, and a new, expanded town parking lot between them to adequately serve
Town Hall needs,

As an implementation strategy resulting from the results of this study, the following
priority and immediate actions are recommended:

» Apply for an accessibility grant through the Massachusetts Small Cities Program to
bring the Town Hall into compliance with the Americans with Disabilities Act {ADA).

»  Apply for a historic preservation grant from the Massachusetts Preservation Projects
Fand (MPPF) administered by the Massachusetrs Historical Cornmission. This
[program has been recently re-funded and applications will be available shortly.

» Concurrently, fund the development of plans, specifications and contract documents
end obtain contractor bids so that the Town can obtain 2 most favorable and
accurate cost of the Town Hall renovation. The development of definitive plans and
specifications, supplemented by this study report, will support and leverage the two
grant applications.

» Negotiate and acquire the former Andimo Restaurant property to combine it with
the two abutting town-owned parcels to create a 59,239 square foot municipal site
for the renovated Town Hall, future new Fire Statior and an expanded municipal
parking lot, The vacant restaurant building (a former post office) could serve as a
temporary Town Hall while the Town Hall building is renovated. Lower and more
competitive bids will be achieved by vacating the Town Hall during construetion
resulting in savings of both costs and time of construction. After completion of the
Town Hall renovation, the former restaurant building should be demolished and
utilized as an expanded parking lot until it is decided to build a new Fire Station.

The Town will then be in a strong position to present the most cost-effective and
accurate proposal at 2 Town Meeting to renovate its historic Town Hall for another
century of use.
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DUxbridge Town Hall

A. HISTORICAL BACKGROUND & EXISTING CONDITION PLANS

The Town Hall has served as the center of Uxbridge’s town government since its
construction in 1878-79. It was.designed by Worcester architect, Amos Cutting, as
the result of 2 design competition, Mr. Cutting was a renowned architect noted
primarily for his ecclesiastical work, having designed at least 75 churches in cities
throughout the eastern United States. The structure was built by Fra Southwick on
a South Main Street site that was once part of the town burying ground,

The building was dedicated on February 25, 1879, and its corapletion was
celebrated by a grand concert and ball. Social use of the large second floor
anditorium space has been a significant Jocal tradition, There are accounts of its use
for theatrical producticns, movies, basketball games, and roller-skating. Around the
turn of the Century, medifications were made to the original stage and prosceninm
to increase the depth of the stage. Possibly at the same time, a new cetling with
pressed metal cladding was instatled about five feet below the original in the
avditorium. The original ceiling remains intact above the present ceiling,

The building featured two towers, which marked the corners of the original building.
The north tower was originally considerably taller than at present. Its top was

destroyed by the 1938 Hurricane, and it was rebuilt to match the height of the sonth
tower. -

A two-story brick addition was built on the north end of the building in 1939, This
addition, designed by architect Robert Alten Cook of Milford, is very respectful to
the origiral building in style. It was built to accommodate the Police Department in

the basement, a courtroom and court offices on the first floor, and administrative
offices on the second floor.

Tust south of the original building, a two-story brick fire station was designed by
Boston architect George E Robinson and built ca. 1939, It is separated from the

Town Hall by 2 narrow alley, which is entered by an arched cpening at the
bujlding’s facade,

The Town Hall's original slate roof was replaced with asphalt shingles in 1978. In
1993, a masonry ramp was censtructed on the South Main Street side of the

building to provide access for the physically challenged to a door at the first floor at
the south tower.

The Town Hall was listed as an individual historic property on the National Register

of Historic Places and as a contributing property to a National Register Multiple
Resource Areain 1983,

The plans for the original building have not heen located, but drawings of the 1939
north addition (former court facility) and of the adjacent fire station.are on file at the

Public Safety Collection of the Massachusetts State Archives. Copies of the key

plans have been obtained as part of this study znd are located in the Appendix of
this Report. ' :
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to providé the Supervisor with the enginear’s certification to that"
effectw - -

construction. Except in Type I or Type II-222 fire resistive
construction as defined by NFFR 220, Standard on Types of Building
censtruction, 21l vaults sha - a4 structurally:
independe: i Supporting structures for

o
vauits shall be sufficient to mﬁ@ﬁou..n...wmmﬁﬂ. zmwmrnomw3m4mc“_.n
structure and its contents. . . :

since shrinkage or volume-change stresses may result in hairline
cracking that will be detrimental to the vault structurs, all
concrete members should have a minimum reinforcing as specified in.
the ACI Code,  and all mascnary wazlls should have a winimum
‘reinforcing as specified in Paragraph 1113.5.3 of the Commonwealth

of Massachusetts State puilding Code.

21l building members supporting the vault shall be noncombustiblie.
‘KIT structural materia.s used ir the construction of a wvault shall
have a fire resistancy rating of § hours. - All interior fittings
and finish shall be noncombustible.

If connected to the building in any mapner, the connection shall be
made so that in the even of the coliapse of the building, e
Surrounding butiding members ma : without arrecting the
fire-xésistive it ult. . All beams or bearing
members adjolining the vaulu shall be designed to release freely in
case of failure. Vault construction shall not be used as a suppert
or bearing for the structural members of the building. Walls shall
have sufficient lateral strength to withstand impact of collapsing
building members, or toppling wachinery or equipment.

Construction of vaults below m.h.m&w level should-be avoided swmum.ﬁw&.
possible because of the dangers posed by the "oookingt effect of
£allen debris, flooding from natural causes or fize Fighting

efforta, and the difficulties of maintaining proper envireonmental

control,

Tn pon-figxe resistive buildings, the vault Hoom.mwm“_.wl@‘mt.&l%n
to accommodate a minimum live load of 350 pounds per aquare foot.
In & cgses, ample accommodation siou £ proveccion’
against impact loading by falling eguipment or building members and
againet accumulations of burning debris. .

%mwmﬂnmm.wﬂnmmm. wWal rs shall be effectivel
waterproofed. -Ne co “3he OF Coating shall be used
except on a roof exposed to the weather.

ls,

Provision shall be made to’ prevent: the entry of water at door

openings. * .
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Uxbridge Town Hall

Early Photo of Town Hall, with Tall North Tower (Destroyed in the 1938 Hurricane)
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Clerk's office.. It is essential, wo.zmc.mﬂ. that al} persons in the
oxganization recognize that the coordinator acts not in the name of

nis/her office of origin, but rather- of the organizatien's
administration with authority over all departments. ) .

Most local governments have established emergency response
procedures for dealing with disasters. Public safety, public works
anpd other personnel are all assigned 2 role in safeguarding lives
and property. Too often, however, these procedures de not involve
long-term planning designed to preserve information and restore
gseverly disrupted operations other than physical services {water,
electricity, public safety). A vital records prograh desigred to
preserve information essential to governmental functions should be
nade a part of the emergency response progkan and the vital records
coordinator made a part of the overall emergency planning process.

The Vital Records Team. 2An important part of w.mﬁonmmmmcu.. vital
recopds program is. the appointment of appropzriate officizls to
assist the program coerdinator. The major function of team members

is to aid the coordinator in determining which functiong .and.

supporting records are vital to the. organization and to ensure that
they are properly safeguarded.. Experience in administration, -
finance, law, information systems, and records management should be
considered in appeinting team members. . .

Comnunications.

211 officials must be made aware of the importance of their vital
resords to the fiumctioning of the organization. In larger
organizations, a vital records manual may be desirable, while in
smaller ones a simple master list may be sufficient. Because of
the importance of this program, it je essential that it be
understood as a management policy. . o

Summary.

Vital records management programs are . instituted to prevent the
loss of information eritical to the daily operations of government
organizations, to permit the organizations to continue functioning
during a calamity or to reestablish services afterward.

A vital records s.mummm,.s.mﬁn program begins by conducting a records.

inventory to gain knowledge of record holdings. Records identifies

should be classified into one of four categories: vital, important, .

ﬁmmmﬁu.oﬂ.uovmmmmwﬂwmu:.ﬂﬁ@ﬂovﬂwwﬂwwwonmnnu.bﬁ_.__mn#o&mm#OE.m.d#mﬁ
be chosen to safeguard vital records. .

The . Records Management Unit is available to aid government
officials and thelr staffs with vital records management. The unit
provides assistance to offices without charge, Anaiysts ‘are
svailable to visit offices for on-site consultations. For more

" information call (617) 727-4062.

McGinley Hart & Assoclates LLP

Uxbridge Town Hall

Usbridge Center Fire Station piclured abant 1948 i
e ( show
latest in fire apparatis, from left: Engine 5, o 1945 %ML.NMH
_m.mm .._z.h.ﬂk......nqa_ﬁ 4, ¢ 1832 Mextn ladder truch: Engine 1, &
i :._._AM.WS_ pumper, und Engine 3, o 1830 Studebaker forest
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AlthcUgl there is a tendengy to equate vital records with those
that are historic or archival, this is not the case. The life span
of & vital record may be very brief, and in inverse proportion to
its importance to the functioning of the organization.' Archival
reccrds, on the other hand, while of enduring interest; may not be
relevant to the contimued functioning of the governawental unit.
Thus, documentation of computer systems, aecounts recelvable and
insurance policy informaticn are assential to restoring operations
following a disaster even though this information may have only a
very brief usable life.dr retention period. ©On the other hand,
records such as militia lists, Civil War records, and pre-l870
correspondence have historical interest and are congidered to
warrant pesrmanent retention, but they are not essential to the
regumption or maintenance of government operations. Obviolusly,
these categories are not mutually exciusive, and records are quite
often both vital and archival. ‘Since the protection of -vital
records should take precedence over that of other records, great
care should be tazken in determining what records are degignated as
vital. . -

- protection Methods. Estimating the sevekity of a disaster which

could destroy the organizations’s records ieg rhe basic step in
determining the most appropriate- level of, protection for wital
records. = Thie projection, along with an examipation'of costs of
protection and budgetary levels, provides the basis for choosing
protection. . :

There are two means of protection available to local governments in.

Massachusetts: on-gite storage and duplication and dizpersal.

1. On-site storage. On-site vital Hmooum.m.mnouqmmm. considerations

inelude the ahnalysis ‘and improvement of buildings or
facilities, eduipment . and  supplies, as well as * the’

_ egtablishment of procedural controls. B
&. EBuilding considerations inclnde establishing the adequacdy
of £loor-load dapacity, iighting and ventilation, fire ratings
of walls and doors, smoke and fire alarms, fire suppression
systems, and eliminating such hazards as leakage and
infestations by vermin. . ’ . L
b. Equipment consideratiomns include the construction of fire
resistant vaults and the acquisition of safes "and storage
devices that meet. or exceed Undexwritexs’ - Laboratories
specificatione. ’ ' )
Underwriters’ Laboratories tests and rates storage and
Filing equipment on the bagis of impact resistance ~and
internal fire and humidity levels during various lengths of
exposure to fire. As a general 'rule, paper  begins to
deteriorate at 350°F., and magnetic media and photographs at
over 150°F. Storage devices for magnetic media must also be
able to maintain an internal relative humidity of below 85%.
. Procedural considerations include routinely updating vital
records, prohibiting food,- beverages and smoking in records

" MeGinley Hart & Assoclates LLP

Uxbridge Town Hall

B. EVALUATION & ANALYSIS OF EXISTING BUILDING

During the spring of 2002, field inspections were conducted to define all features
and spaces of the building and site to determine their physical condition. The
building was measured, and an inventory was taken of existing spaces and
furnishings. An evaluation of these features and spaces was then conducted to
define existing deficiencies, code and life-safety issues, and potentials for future uss
w_..w m.%wmn of the existing facility, A summary of the consultants’ findings is presented

1, Exterior Architectural Features

The original main portion from 1879 is a load-bearing bri ilding i ictori

0 ] g brick buiiding in the Victorian
Gothic style. It is a two-story building with pitched roof, The gmmnoap with
granite walls, has about a third of its height above grade.

The exterior building fabric is in relatively good condition, except for sume
structural .nnmogwcom of the two side walls, resulting from the outward movement
from loading of the _.oﬁ trusses (See Structural Engineer’s Report in the Appendix).
In addifion to the repairs outlined in the Structural Engineer’s report, the building
would benefit from cleaning of the brick, particulatly in areas of organic growth on
the west and north sides of the building. The repair of the south chimney should be
a very bigh priority, as there is clear evidence that bricks have fallen, and may
continge to do so, creating a safety hazard.

The 1978 asphalt shingle roof that replaced the origi i

as ; ginal slate roof appears to be in
good condition and can continue to function, but should be wnao&wwzw monitored
for leaks as it is nearing the end of its life-cycle.

The building has its onwmmwm wood imwaosm which B.a,mu fairty good no.mm. i

> bui] : ! R ifion
nouwﬁoﬁzm their lack of maintenance, The windows, as with Hw_ommﬁ of the wood on
the exterior, have not been painted for many, many years. The windows should be
Howm@m___:mﬁa and the addition of interior or exterior storm windows should be
considered.

The building exterior does not feature much woad (louvers and cormnice}, but the
Smom that is there is sadly neglected, requiring some repair, preparation, and
painting.

The original enfry doors have been removed and replaced with aluminam storefront-

Eﬁam%mﬂaﬂnm.ﬁoawﬂcaﬁawcﬁ?Swaom.~ ‘ . ..
{3pe systemns, To restore : m . m_upmnﬁmwcn_mumwromoméo oEmEm.“




THLIA .

SOHILEI1 TIHHCSEId

SINIRLIHHOD.
’ STIOUEVd

~I¥IS TYLIA

SI1¥0J3y Llany

SIOVILNOD

S@I00TE

-~ _, S¥INQRT INTHURI-NCH ONLLITR NHOL

SHOIIVO141334S

SKV1d SRIATING
SKALSES

SONYT DITE0d .
03 $Qd3d

“SAIVOTAOR
. TALIVHD

ITEVATIOEY SINNCOIY

MHmHﬂ YILITIR STLONTH

t, STEVD

$7I51104 ZORVIASHI
MI09TE ALYIIONd -

- SjuswatunoUae ‘palozlssp sq pInoYys
{ §UBWSTTITSADE pue anTes suassxd -
+Koxasep usys ‘e8n ‘poTemeut S3S9NDIY  OU DATY YOTUA SPIODIY
: : ‘@oUABTU -
~paucout Arerxodusi
DENED PINOM SSOT
areyy uybnoyale sowidsz
ag ABW SpICOLIT eSDYL-
ruot3ezIURbIO
a4l 2o $ITT PSNUTIUOD
8y7] o3 InIashn $pIoosy

+abeIols SATIOR

-UT J0 BATIOV ISYITD

ut pesnoy ag Aew SpYod

) -8’ @53y ‘-ABuUCE B

i 2Ty UT 350U ITHRr
-uop 1e suop 3q A

ves sty ‘psonpoad

-3 xo paoeTdsi q ued

SpIonal |LPY] STTUM

'uworjezTuEbIo BYY

Jo B3I panuIjues BU3

o3 Aressaosu SPIOCDTY

-

*§90TASD BUTTLE
‘swoox 37T3 ‘ss3es
JUBISTFST 9X1d

raouspuodsaaies
‘gquswR RS HURY

*swool BT
20 S3Tnea ‘sages "SBATIOBITR SISTT
Juejsissx s4Td  xel ‘ergeded $1UnooLY

T=%3
TeaHUN
Al SseTo

Tnyasf

I1Ir ss=1WD

suegzodurl

It 88210

6 . aedal
20§ paau 3y Bupense ‘feuny) Yynog jo EREQ ¢

Buruesp
Azwoseue J0f P33T K, BUBEYSID
ONYEAI[F UIION 1B 1T “f

. punoaga.ro] ug
de $53008 £64] Ik 999118 WL MRS ue Luq ¢

uoyeItgeyat Surinbax won Ay
S0, 21) Ue SAMOPULA JO [Ieja( °f

3301 uo uopelg ML SUBLT U6 LORIPPY GEGT 1Aju0D
uy Furpyng 681 [ewER0 ruonessyy (wlew) 3sET T

= S Ry

e

[[EH Um0, 93pHgqxn



Uxbridge m;a%:ﬂm:

- - VITAL RECORDS MANAGEMENT o - )

within any organization, there is a small percentage of information
that is crucial to its sucdessful ‘functioning. and without which
operations cannot be carried out. This information i5 known as the i
organization's. vital records. Although these records typically .
censtitute only azbout 3-5% of the organization’s total information
stock and may have only short-ternm walue, they are essential for
the operation of the organization, the resumption or continumation
of operations following a disaster, the re-establishment of the
legal, financial and functional status of the organization, and the
feteimination and protection of the rights and obligations of the
employees and citizens of the governmental unmit. .

Loss of this information can result in vulnerability to litigation,
exposurs to unplanned fipancial losses due to £inancial settlements C

or revenue loss, disruption of continuity of operations and loss of )
efficiency, and damage to the interests of the citizens ‘and

employeea of the corganization. . . ' ’ ; -

Bl17. View of the Southeast corner of the building; Fire
Station in the foreground

7he shjective of vital records wanagement is to minimize the wisk
te thig vital informatién in the most efficient and economi¢ wanner
pogsible. In the public sector, vital records programs protect the’
public interest, ensure the maintenance of individual xights, and
preserve a public- txust. :

.a. West Elevation: Exterior fire escape
in foreground; metal Fire Deparfment

Establishing a Vital Recordr Program. w3
building shown on the right

Before a comprehensive plan to safeguazd vital records can be - o s
implemented, a through study of all the organization’s records muat i et
be made. This study should include a determination of xecords
clasgification, physical volume by cvlass, storage space ‘require- )
mente, costs of the loss of each class, protection needed, and
handling procedures. o : ’
Records Classification. Records axe generally ¢lassified in-one of .
..Moﬁ.. groups in a2 scheme suggested by the National Fire Prevention 8. Southwest corner of the building: Fire Station §
ssociation: : - . . ing; Fire Station in
tiom . . the foreground g
CLLES +  DEFINITION EXAMPLE - RECOMMENDED
S - . , PROTECTION
lazs I Records essential to Accdunts receivable, Fire resistant
ical the continued life of contracta, charters, vaults and aafes,
the organization. minutes, payroll, dispersal.
These records are ordinances and
irreplaceable because regolutiong, master
they give evidence of - personnel listings;
legal and financial =~ all documentation
status, and of the .  needed tb rum and - -
rights and cbligations read electronic .
of the organization. records systems.
Vvital records are gen- ‘ . ) 9. Detail at West Elevation illustrafing :
erally housed in ac- - . “the need for masenry cleaning. Note ; - . )
tive storage. : _ e ' also unit air conditioners at windows 10. Detail of wind .ﬂ.ﬁ ¢ Blevati
- - . Detail of windows at West Elevation

. . . , requiring rehabilitation

10
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. . | ) : ) m McGinley Hart & Associates LLg
. . - ‘ , . Uxbridge Town Hall

class 1T Records necessary to >nnocmnm.vm%&.uwm. tax Fire resistant
Important me cont MM,»MMM wwmm of lists, directives. mww Mmmouw“wnm or . accommodate office space expansion. The w.nﬂ."aun move out of the building by
e organiz . & . L . . e . i
While there records ] - %M W%Mmﬂowmmﬁcdna creates other opportunities to alleviate the crowding of
can be replaced or re- r departments.

produced, this can . . . Th . , \ '
P*ly be done ac con- . _ - R ¢ recent renovation to add accessible toilet rooms is a definite improvement,
ut it would be advantageous to provide some privacy screening to their entries

’ ¢ vable rost in time . . . L I
- . a1 noney. These re- 7 - .. directly off the Meeting Room. |

cords may be housed in
either active or in-
active storage. .

ciass IIT Records useful to the Bank statements, Fire resistant .
vseful continued life of the correspongence. safes, .£ile rooms,
. organization. filing devices.

-These records may be .
replace although their -
loss would cause - . !
temporary inconve- .- . . :
. nience. . R . .
Class IV Records which have no Requests answered, Use, then destroy. ~

Noneggen- present value and advertisements, B e e
tlal should be destroyed. announcements.

PROYPERTY RECORD
. CARDS " .

INSURANCE POLICLES

HINUTES MILITIA LISTS

ACCOUNTS RECEIVARLE
CHATTEL °

"MORTGAGES -

DEEDS TC
SYSTEMS . . mcwﬁ.Hn LANDS

" SPECIFICATIONS BUTLDING PLANS

" TOWN MEETING
" RECORDS

: NON-CURRENT LEDGERS -
CORTRACTS

AUDIT REPORTS

YITAL STAT-'

- PAYROLLE

| COMMITHERTS

PERSONNEL LISTINGS

VITAL " ARCHIVAL
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The Commonvwealth of Massachusetts
William Francis Galvin, Secretary of the Commonweajth
Archives Dlvision

ISSUED BY THE SUPERVISOR OF PUBLIC RECORDS

MAY 18,1995

| 220 Morrissey Boulevard, Boston, Massachusetts 02125 - (617) 727:2816

“’

Uxbridge Town Hall

16, Treasurer / Collector's Office

18, Selectmen's Meeting Room

19. Treasurer / Collector's Office

20, Selectmen’s Meeting Room
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Uskridge Town Hall and Space Needs Study June 25, 2002 . “ . .
Uxbridge, MA ’ Structeres North - ’ . .
, : . Uxbridge Town Hall

fastened where needed {0 prevent such hazards fiter T1-5}.

Fire Station

General Dascripfion

The Usxbridge Fire Staflon s a modem, flat-roofed fwo-story strucfure with
dimensional lumber floar and roof construction and load-bearing brick masonry walls
around the perimeter. There are three apparatus bays that cccupy the first floor f
“where thare is a concrete slab on grade and exposed brick and woed framing '
throughout. ’

The second floot contains living facilities and is
constructed with two full-story steel trusses that
span freely over the apparatus bays from north
wali to south wall with no interior or exietior
columns. These trusses suppor eastwest
running beams that carry the floor joists and
roof rafters which run in the north-south
&Eomo? -

22. Detail view of structural arches in Basement in the
corridor outside of the Fitness Room

Basement Corridor,

fopking Sonth

There is a single-story bay at the rear of the
Fire Station which contains support facilities
and a stairwell leading fo the second fioor, and
there is a small, single-story office that was
added to the outside of the strusture at the east
end of the south wall,

Nofed Conditions and Recommendations

During our inspectlon of the Fire Stafion, we noted the following ftems that require )
attention. '

Exterior-

* Thers are randomly distributed
cracks in the exterior brick masonry
walls. Most of these are oriented In
such a way as would suggest that
they are due to thermal expansion
and contraction stresses, which can
be significant in this semi-open
siructure that was constructed with
a relatively hard mortar and no

24. Jail Cell from vacated Police
Department space

25, UWE.R__ Center of former Police Department

S , 16
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Usbridge Town Hall and Space Needs Study ) June 25, 2002 / ' '
Usbridge, MA Structures North ’ . -
: _ : Uxbridge Town Hall

Town Hall Inferior-

x The bases of the roof trusses over the assembly hall have spread outward.
These trusses were designed to be dependent upon tying action of the bottorn
chords (acting like triangies) and bracksting action off.of the exterior walls (acting
line cantievers). The roof eaves have spread outward by a total of approximately
6" at the long east and west walls and up fo approximately 4" at the south wall
(and presumably by a similar pe e ;
amount at the north eave, which
could not be sighted).

i appears that this condition |
developed within & relatively short
time following the building's
ofiginal construction  because
horizontal “U*-shaped, wrought
iron straps (of early design) were
retro-fastened fo the outside of the
cased truss brackets, and tension
rods were run between the
brackets in an atiempt to fie the S ;
bases of the trusses. Inspection of these straps found that the trusses continued
to spread by as much as a 1 %" as can be seen in deformations that have taken

place in the straps. ] c
The brackets should be retrofifted with new double fension rods aftached to the

straps’ comer bends in order fo provide additional restraint (iterm #T-1). The .
connections betwaen the straps and the trusses and the exterior walls should also

be checksd and rainforced if necessary. -

27. Auditorium

T~ AT e

s There are abrupt depressions in
the assembly hall fioor fhat
follow the sides and front
corners of the stage. It appears
that the proscenium walls and
stage expansion wera added
without regard fo their weight-
effects on the floor struciure,
causing the floor to dip. The
floor should ba reinforced
beneath the stage (ifem #T1-2}
or the front of the stage and Cien:
added walls should be removed, The fact that the floor did not fail under these
substantial added loads speaks well of lts construction and load capadity,

28. Proscenium of Anditorinum

28, Auditorium

30. View from Auditorium Stage

18
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June 25, 2002

Urbridge Tows Hetl and Space Needs Study
Structures Norik

Usbridge, MA

rafiers.  The trusses have been reinforced with wrought Tron tension rods to stop an
outward spread of the eaves. -

Since the ariginal
construction, the stage of
the assembly hall was
expanded further into- the
rcom and a new’
proscenium was
constructed over it.
Presumably for acousflc
reasons, a hew plaster on
composite-board  ceiling
was added five o six feet
below the original ceiling
and a new curved painted
board ceiiing was added
behind the stage below the original plaster ceiling. Decorative pressed tin was
applied to the new cailing surfaces. '

Circa 1930, a two-story administrative wing with a full basement was added to the
north end of the structure. This has dimensional lumber floor and roof framing that
spans befween steel beams and exterior load-bearing masonry walls which are a
stylistically consistent complement to the original Town Hall. ’

Notod Condifions and Recommendations

During our Inspaction of the Town Hall, we noted the following ifems that require
aftention.

Town Hall Exferior-

« The exterior masonry of the original Town
Hall structure s in  generally well
maintained condition with relatively few
areas were the soft lme-mortar Joints
between the brick andfor stone units have
softened or erocded. The greatest
concentration of this -condition is at the
south portion of the east elevation, the
middle of the west elevation, the lower
porfion of the south elevation {below the
water table) and In the stone joints of the
front steps. .

Hmnaﬂ m 13

Basement
Polict Depariment (former)
Boiler Room
Vaul
Circulation
Intgror Wells

Tatal Basement

Eirst Floor;

Tawa Clerk

“Treasurer & Town Collsctor
Azcountant

Selecimen

Selectmen's Clesk
Selartmen's Meeting Room
Town Administrator

Palice Department (former)
Copy Ream

Klitchenente and siaff
Asdessors

Mecting Roor

Circulation

Inlerior \Walls

Tota! Intedior §.F,

Second Flogs: .

Building Dept/Conservatio
Planning and Zoning Boards
Board of Health

DPW

Veterans Affairs |
Auditorium ’
Circulation

Interior Walls

Tota) Interior S.F.

H—ﬂumn m .‘

Office Space

Stairs / Circulation
Meeting Rooms
Copy Raom
Kitchenette

Vault

Audiorium

BoflerRoom

Total Building Interiors

Uxbridge Town Hall

EXISTING TOWN HALL SPACES
Taterior Exierlor
[Square. Fre)
[Square Feel}
4,450
508
144,
1,323
m.m.whw.. Total Interior 7166
f Unexcavaled 500
Exlerior Walls et
Total Gross S.F. 8,265
306
625
150
345
125
794
182
850
106 -
285
510
1,200
1,730
335 .
7653 Tetal Interior 7653
Exierior Walls 589
‘Total Gross S.F. 8,242
345 o
31
314
730
240 -
3,318
1,285
_226 .
1,035 Toral [nierier 7,035
Exterior Wails | _3500
Taotzt Gross S.E. 7,625
Percer
9,643 47
4,338 21
2,196 1
106 0.6
83 0.4
144 !
3,518 i7
—a0s, 2
20530 8F  100%
Tots! Interiors 20,530
Interior Walls 1324
Exleror Walls 1718
Ungxeayated R
TOTAL BUILDING GROSS §.F. 24,132
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APPENDIX
Structural Engineer’s Report
Mass. Vault Requirements
Historical Plans & Drawings

. 1939 Court Addition
. circa 1928 Fire Station

* McGinley Hart & Assoclates LLp

dnwwﬁma Town Hall

4, Systems Evaluation

The Town Hall has a 200 amp. single-phase electrical service with a wide
range of wiring types (depending on when various renovations were done)
including knob-and-tube as well as frequent use of Romex wiring. A 200
amp. service is now typical for a large single family house. All existing wiring
methods are currently not acceptable for a public building having a place of
assembly.

A typical electrical service for a town hall the size of Uxbridge’s Town Hali
would be a 400 amp. three-phase service, This service should be
approximately four times the capacity of the existing service. We recommend
that the electrical service and all branch wiring be completely replaced with a
new service and new MC cable branch wiring. A three-phase service is
needed for modern central air conditioning and an elevator. The number of
duplex outlets should be dramatically increased to accommodate the needs of
modern offices. In addition, a contemporary communications system is
essential for an efficient town hall in today’s highly computerized

environment,

mergeney and Exit Lightin

While emergency and exit lighting has been upgraded some in the past, a
review should be conducted as to present operating condition, circuiting and
coverage to meet current building code requirements.

nditioni

The Town Hall heating system has undergone some recent upgrades, as a
result of recommendations from studies during the 1980's and early 1990’s.
The eriginal steam boiler has been replaced by four modular oil-fired boilers.
There are three oil tanks and three circulators, :

The existing heating systemn design is typically reliable; however, it provides
only marginal user comfort since the controls and balancing is very primitive

for a building this size and with the varied uses required of 2 town hall,

There is no mechanical ventilation or air conditioning in the Town Hall.
Window-installed units currently provide air conditioning. Mechanical
ventilation is important thronghout the year, ag is air conditioning during hot
summer months. If office employees are not comfortable, they cannot perform
their functions as efficiently as in a well heated and air conditioned office
space. These are both important systems for a modern and efficient town hall.
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McGinley Hart & Associafes Ltp - - McGinley Hart & Assoclates ter

Uxbridge Town Hall
idg | - Uxbridge Town Hall
¢. PRELIMINARY COST ESTIMATES ¢ Plombi
UXBRIDGE TOWNHALL RENOVATION ' - . _
Recently, accessible toilet rooms were installed at the firs it
s 3 ¢ floor, The existn,
second floor toilet rooms are obsolete and are not ﬁ.wmmm%mm i g
§ e . ; X ! r accessible. I
Tolis (571 TEF Tl ) any major renovation, accessible toilet rooms should be installed to serve 8
e ALy  —— [TXE X E—" . employees and the public throughont the building.
Atlowance . .
4 Fighie - e. Fire Alarm System
12,120 10,09] 425, 200.00 N .
175 . 2,000.00] 50.000,00 N . .
et o : st lton f 3 oo sonel et et O SOk deteciors
Mﬂr e fe.giel0 s on of a modern, Nosna. and EoER._Hna fire alarm system should be a
— 5.255 X 1053090 p priority in terms of protecting the public, staff and this historic building.
[Y] mnm..ao ) Lt
bmﬁmw ) f. Sprinkler Systes
91,835,080 .
O 70.300.00 .
Fou73.60 : . There is no sprinkler or standpipe system in the T iti
X ; [ own Hall. The addition of
g mmﬁ:&ﬂ. system may be nnn_.wc.oa by a substantial renovation. A Boangamwom
364,456.00 . . alaxm system Is the primary life safety system for building occupants, while a
— i ., sprinkler systzm provides the best protection for the building itself,

2,267,207 .00

RETEEO

6,00
25,080,060
90, EBB.28 . '

$13,380,35 . .

226,120.70
#,872,006,00 4
707,29.80 .
25,800.00
3,244,207,00
|SCHEMEE
Goal Schome A 3,244,207.00 ;
Lawar Finor 000, 30.00
TOTAL
{Eubliner ¥ 101
Lowae windsw ata 6! 2,000,0 !
BUILDING TOTAL, SCHEME B 3,908,207.68 -

N " va,066.00 |
20,000,080
20,000,00
3E,000.30 . : . s

6.mgalh_uxtanded canstrcdo) $0,800.00

ADD, ALTERNATE 1 163,080.00

Reshinpto Asphali Aoal B £0.000.06 .

| ADD, ALTERNATE 2 | §0,000,88 . ‘ .

33
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1. CONCEPTUAL PLANS & COSTS

. * McGinley Hart & Assoclates LLP

Uxbridge Town Hall

7. Site Snitability

The Town Hall site encompasses 23,959 s.£. of fand at 45 South Main Strest in the
center of Uxbridge, The property is located in and is a contributing element to the
Uxbridge Multiple Resource Area, which is listed on the National Register of
Histaric Places,

The site is proximate to the Town’s central business district and across South Main
Street from the former train station.

All required utilities (water, sanitary sewer, gas, electric power and telephone) are
readily available in the adjacent streets 1o meet the needs of a renovated Town Hall
faeility at this site.

At the rear, or west side of the site there is a high stone retaining wall, which is only
two feet away from the building at the site’s tightest part of the rear yard at the
northwest corner. The rear yard is further constricted by the addition of & metal
building which houses fire apparatus and equipment. The extreme closeness of the
wall and the metal building blocks natural light and air to the west side of the
building, as evidenced by organic growth on the building’s exterior masonty. A
high watertzble, and probable ledge at the west side of the site has also caused
intermittent flooding of the bagsernent and an adverse moisture condition.

The front of the site consists of a concrete sidewalk that extends from the curb to
-the building, From the main entry to-the north lot line, this sidewalk space is

cuzrrently used for emplayee parking, a practice which is an inappropriate use in

front of the Town’s sigpature historic building. -

The ca. 1928 Fire Station is directly to the scuth of Town Hall, separated by a four-
foot wide alley. To the south of the Town Hall / Fire Station lot is 2 16,550 square
foot lot containing a vacant building that was formerly a restaurant (Andimo’s)
with some parking. Completing this block on South Main Street is an 18,730 square
foot site that currently provides about 34 spaces of municipat parking,

The Town should move to acquire the former Andimo Restaurant site for future use
in accommodating Fire Department expansion and additional municipal parking. If
the vacant Andimo Restaurant building is acquired, it could serve as temporary
Town Hall offices while the Town Hall is renovated. H the Town Hall is completely
vacated during renovation, the Town will save 2 significant amount of money, as a
vacated building will attract much lower bids from interested contractors. The
former restaurant building could then be demolished after the office move back to
the renovated Town Hall, Incleded in this report is a proposed site plan scheme
indicating the opportumity that could be provided by developing the Andimo site
as part of a future municipal facility site. In this scheme the ca. 1928 Fire Station
and the metal Fire Depariment buiiding behind the Town Hall are removed, a new
drive-throngh fire station is showh, and a municipal parking lot is provided directly
adjacent to the Town Hall. - ,
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390_3_2 Hart & Associates LLP : L 4
Uxbridge Town Hall

4. Storage Needs

A common problem throughout varions Town Hall departments is the need for
additional secure storage areas for oid records, plans, files, documents and data that
must b retained for a period of time (some permanently). Some materials must be
accessed occasionally while others can be dead filed. Without acequate storage
spaces, these materials acenmulate in various offices and any available surplus space,
often without adequate protection and security.

1t is estimated that the varions departeental needs for safe, secure and accessible
storage for the foreseeable future are as follows:

epartment i rea {s.f.

Selectmen & Administrator : 200

Town Clerk 200 !
Treasurer / Collector 200 :
Accountant 100

ASSessors . 200

Building Conservation & Planning ©oo200

Board of Health 100

Veterans' Services _50 .
‘Total Storage Needs 1,250

A general storage area with individual secure areas would create efficient and

organized storage in a secondary but accessible section of the Towx Hall. This

would permit individual departments to operate efficiently without cluttering their

offices with unnecessary materials. .

5. Summary of Future Needs (20 years)

During the inventory of spaces and meetings with various town departments, each
department was asked to estirate their additional equipment and personnel growth
needs for the next 15-20 years. The consultants also evaluated each department’s
space and equipment needs and reviewed the Town's current proposals for new
personnel as well as expected long-term future *hires’ to estimate the space-needs
of each department and the overall space needs of an efficient and contemporary
town hall facility for the next 20 years.

1t is estimated that to operate efficiently, the basic town offices will grow from the
present 3,613 s.f. to approximately 4,860 s.£. (a 34.5% incresse) over the next 20
years. :

Basic support and other spaces (meeting rooms, vault, work room, janitorial room
and secondary storage space} will require additional space.

C. Space Needs Studv of Town Hall

1t was assumned that the historic Auditorivm of 3,518 s.f. will be retained and
restored for large meetings, performances, cultural and civic activities.
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