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Office of the Supearintendent

21 South Main Street » Uxbridge, MA 01569 Donald R, Sawyer
Telephone (508} 278-8648 e Fax (508) 278-8612 Business Manager

George Zini
Superintendent of Schools

&b

January 27, 2010

Ms. Mary Pichetti

Massachusetts School Building Authority
40 Broad Street, Suite 500

Boston, MA 02109

Dear Ms. Pichetti,

Thank you for taking the time to meet on January 11, 2010 to discuss the building project options for Uxbridge
Public Schools. F appreciate your support and consideration of a project, or projects, that address the PreK-12
facility needs of our district.

As requested at the January 11 meeting, we have developed plans for a high school renovation option that preserves
as much of the existing space as possible, an addition to Taft Elementary School in order to house grades PreK -4,
and a review of Whitin Middle School to house grades 5-8. Included in this submittal are:

¢ Plans for the High School, Whitin Middle School, and Taft Elementary School

»  Cost analysis of this plan alongside previously submitted cost analysis for a new high school on Quaker
Highway and a new high school on the existing site

¢ Operating cost comparison of three buildings with additions/renovations, four buildings with the
construction of a new high school on Quaker Highway, and our present costs with three buildings plus
rental space

s  Financial impact of school choice out

The review and analysis of this option has highlighted the complexity of the issues and the advantages and
disadvantages of every option. After meeting with the building principals to review the enclosed option, I want to
note a few issues that remain unsolved.

Taft Elementary School
s A 900 student elementary school is very large
e  Adequacy of gym space
e Traffic flow is already a problem and will be a greater problem with the additional students and parent
pick-ups
¢ No fire lane access to rear of building
e Not enough staff parking

We look forward to reviewing our findings in more detail with the MSBA once you have had a chance to review
internally and with your design consultant. Please know that we appreciate the work that the MSBA has done and
cottinues to do in support of a resolution to the facility issues in the Uxbridge Public School system,

Sincerely,

Superintendent of Schools

| The Uxbridge Public Schools believe in equal employment and educational opportumities for its employees and students and does not discriminate i
| on the basis of race, color, creed, national origin or sex in compliance with Fitle VF and Title IX or disability, in compliance with section 304/ADA |
bor sexual orienfation in complianee with G.L. ¢ 151 and 157¢.




Uxbridge High School
Development Options Cost Analysis

1/27/201C
New Construction Renovation New Construction
Quaker Highway Existing Building Existing Sie
Proposed Square Footage 123,000 130,000 123,000
Construction Duration (months) 24 36 24
Estimated Completion Opening Date Sep-2013 Sep-2014 Sep-2013

Construction Costs:
Total Construction Costs 38,210,417 20,039,314 34,839,159
Construction Costs/Square Fool 311 223 283
Indirect Costs:
Total Indirect Costs 9,475,521 11,517,949 9,306,058
Total Project Costs 47,685,937 40,557,262 44,146,117
Project Costs/Square Foot 388 312 359
) o
Long lerm projects at existing HS $ 6,200,000
HVAC System
Windows (30% replaced - the non 19871896 windows)
Misc ADA Upgrades
Reconstruct little league fields (not including land purchase) 500,000 [ § 500,000
Taft {Grades PK-4) Renovation/Addition 10,920,000 | $ 10,920,000
Whitin (Grades 5-8} Renovation/Addition 3,240,000 { $ 3,240,000
Increase In operating costs $313,122/yr
Projected schoo! choice out savings $600,000/yr $313.000/yr $600,000/yr
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Annval Operating Cost Comparisor - Uxbridge Public Schools

Uxbridge School Choice

300 oo e T —

UXBRIDGE SCHOOL CHOICE
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The chart above shows the negative impact that the failure to address the school facility issues in
the past, coupled with our high school’s NEASC Probation status, has had on School Choice.

Presently for the 2009-2010 school year, the following number of students (K-12) school choice
out to the following school types:

Public School 193 students (cost of $1.1 million to the district)

Private School 186 students ($1 million lost Chapter 70 Aid)

Vocational School 203 students (cost of $2.0 million to the district)
Total 582 students

Overall, the expectation is that the number of school choice out students will decrease over time
with a construction project that ultimately removes our probation status. As shown on pages 1
and 2 of this document, the total increase in operating costs to the district for a fourth building
would be $313,122. A decrease of school choice out students by approximately 60 students, or
approximately 10% of students choosing to attend other schools, would result in an additional
savings of approximately $313,000. Sixty students out of 582 is a very conservative number. [t
is not unreasonable that the construction of a new high school vs. an addition/renovation could
result in a decrease of twice that number of students (120),0ver time, for a savings of over
$600,000.



