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Town of Uxbridge

[XJMeeting [Jcanceliation

Board or Commission  School Building Comm.
Meeting Date 18-Aug-10 Time 6:00 p.m.
Place UHS Library

Authorized Signature

1 Call to Order
2 Pledge of Allegiance
3 Public Comment
4 Report of Design Coordination Working Group
5 Discuss prioritization of Alternates (reach consensus)
* Irrigration for playing fields / drill well for irrigation
* Softball field package with backstops
* Practice fields
* Additional Parking
* Football/Track bleachers package with lights and concessions
* Artificial turf field
* Field Hockey
* Baseball field package with bieachers and lights/soccer field
* Tennis court package including lights
6 Discussion on ad-hoc SBC members/talent bank form required {vote)
7 Review Communication and Document Control Protocol {vote)
8 Review commitments and invoices (vote}
* RDA Amendment #4
* JLA invoice #10
9 Approve Minutes of August 5 (vote)
10 Review Schedule Milestones and Upcoming Meetings:
* August 23 at 7 PM, Board of Selectmen review JLA and RDA Contract Amendments, Town Hall
* September 1 at 3 PM, CM Informational meeting, Spartan Room at High School
* September 8 at 2 PM, Design Coordination Meeting, Spartan Room at High School
* September 15 at 6 PM, SBC Meeting High School Library
11 Old/New Business
12 Next Meeting September 15, 6 PM, UHS Library/Agenda/Presentation
13 Adjournment

Meeting Postings:

* Except in an emergency, a public body must post notiée of a meeting at least 48 hours in advance, excluding Saturday's,
Sunday's and legal holidays, except in emergencies.

* “Emergency" is a sudden, generally unexpectéd occurance or set of circumstances demanding immediate action.

* In an emergency, a public bedy shall post notice as scon as reasonably possible prior to a meeting.

*  Notice must include date, time and place of meeting.

* Must include listing of topics the chair reasonably anticipates will be discussed at the meeting.

* Topics must give enough specificity so that the pubtic wil understand what will be discussed.

*  Pyblic bodies are encouraged to update the notice when aware of new topic within the 48 hour period hefore the meeting.

*  Chairs should not post notices so far in advance that there is a high likelihood that new topics will arise, unless the chair
updates the notice with any such new topics 48 hours in advance of the meeting.



* Chairs should not post notices so far in advance that there is a high likelinocd that new topics will arise, unless the chair

updates the notice with any such new topics 48 hours in advance of the mesting.




Raymond Design Associates, Inc.
222 North Street, Hingham, Massachuset(s 02043
Telephone 781-749-5530 :

Uxbridge High School Building Design Meeting

August 4, 2010
Meeting Minutes
Meeting I — Contract Documents / Design
Attendees:
George Zini (G7) Uxbridge School Superintendent (USS)
Tara Bennett (1B) Uxbridge High School (UHS)
Dan Deveau (DD) Uxbridge School Buiiding Committee (USBC)
Jeff Luxenberg (JL) Joslin Lesser Associates (JL.A)
David Krawitz {DK) Joslin Lesser Associates (JLA)
Gene Raymond (GR) Raymond Design Associates (RDA)
Steve Lamothe (SL) Raymond Design Associates (RDA)
Tefferey Yost (JY) Raymond Design Associates (RDA)
Leslie Fanger (LF) BSC Group (BSC)
Meeting Minutes
Site / Civil
1.01 LF distributed current site plan layout for review and comment. LF to review

permitting process with Town and coordinate drawing deliverables for early
package issuance. JL discussed site permitting schedule and requested future
milestones to be published with in meeting minutes. GZ to follow up with Town
on permitting process / bi-laws for site plan approval process.

1.02 Site Plan Layout was reviewed, discussion of program requirements and field
layout to be finalized and confirmed by USBC / UHS.
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Permitting / Schedule

1.03 JL requested that a current schedule of Permits and Application for Permits be
developed and be part of the regular meeting minutes. Current and future
applications.

- Natural Heritage — Turtle Habitat

- Massachusetts Environmental Policy Act (MEPA) - Wetlands

- Army Corp. of Engineers — Wetland and Riverfront

- Local ConCom

- Massachusetts Highway — Road Access

- Building Inspections Review — Prior to Permit Application by CM.

1.04 JY distributed draft document of drawing production schedule for comment.
Design and School Building Committee meetings to be coordinated with schedule
once meeting schedules are confirmed at tomorrow’s (8/5/10) School Building
Committee.

Directories

1.05 JL requested team directory information be updated and issued back to JLA.
RDA issued progress design directory at meeting, will follow up with electronic
file by email.

Design

1.06 GR reviewed and summarized the design, program concepts and status of the
contract drawings. GZ / TB wanted to take the time before the next meeting to
confirm the program layout as its stands now and would have any comments
ready for the next meeting. The following plan items discussed:

- Toilet Locations, faculty and students.

- Special Education, integration throughout the building layout

- Kitchen Layout — Further discussion to occur on use (Scramble) of

o GZ visited other schools and felt confident current design of
kitchen / cafeteria layout. TB stated that the current kitchen /
cafeteria design allowed flexibility and as an alternate
instruction space.

- GR stated that the sound and video program requirements for the
school be further reviewed, i.e., auditorium, gymnasium, cafeteria and
general address system.

- GR confirmed that the current MSBA schematic design was accepted
by the design committee and no major changes were forth coming.
This was confirmed by GZ, TB and DD.

- Verify Computer Lab layouts and program.



1.07

1.08

1.09

1.10

[.11
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- TB and GZ to confirm faculty lunch room and work room program
layout. ‘

- GR and SL to meet with Science dept. head and librarian on Monday
(8/8/10} to confirm layout and program. TB and DK to also attend.

JL requested that a list be developed for any changes that occur in the design, and
that the drawings are marked (clouded) where changes occur.

GR / JL discussed and confirmed items that were changed in the budget for the
MSBA submission.
- Pitch / sloped roofs are included in the design.
- Site irrigation was removed in C & D site arcas from base bid budget.
- HVAC Recovery System was included in the base bid.
- CM fee budget number was reduced, based on current market / history
conditions.
It was discuss that the library casework would not be part of the FEE budget, but
part of the millwork package budget.

Need to confirm direction on structural steel design for future expansion at
second floor above Tech room area.

Early packages were discussed for deliverables for early winter (Nov-Dec), to
include the following: _

- site package — cut and fills, clearing and grubbing

- steel package, buyout

Meeting Schedule / Communication Protocol

1.12

1.13

1.14

Schedule for Design meetings and School Building Committee meetings were
discussed. The proposed schedule would be that the Design meetings would be
the second and forth Wednesday of the month and the third Wednesday of the
month for the School Building Committee Meeting. This will be proposed af the
School Building Meeting tomorrow night (8/5/10).

JL requested that a schedule of future design and user group meetings with
specific users / program items be developed and maintained, and to be published
in the regular meeting minutes. JL discussed this document as a 30 day look-
ahead schedule to allow proper attendance by committee members and user
groups.

JL requested that communications shall be copied and / or funneled through the
Owner’s Project Manager Joslin Lesser.

MSBA Comments
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L.15 DK review MSBA comments. GR to review SMBA correspondence and to
respond to outstanding SMBA concerns.

CM at Risk

1.16 JL discussed the CM at Risk procedures; it was discussed to recommend to the
School Building Committee to Vote on an approval for a CM at Risk Contract for
the Uxbridge High School Project.

1.17 JL discussed a schedule scenario that could bring the Construction Manager (CM)
on board by the beginning of October. JL discussed that two committees needed
to be set up for the CM at Risk interview process. This was recommended by JL.
to be discussed at the School Building Committee tomorrow night (8/04/10).

- CM Prequalification Committee
- CM Selection Committee

Please review meeting minutes for accuracy and content. Please issue any comments or
changes in writing prior to the next Design meeting. These meeting minutes are presented
by RDA, and are in the best understanding of the discussions and actions that occurred on
the date of meeting.

CC: Dan Deveau, Co-Chair (USBC)
John Higgins, Co-Chair (USBC)
Don Sawyer, Vice-Chair (USBC)
Mike Legendre (USBC)

Robert Departie Jr. (USBC)
Jeff Stewart, Secretary (USBC)
Eugene O’Rourke (USBC)
Kevin Kuros (USBC)

Jane Keegan (USBC)

Bruce Desilets (USBC)

Ed Maharay (USBC) ‘
Mike Szlosek, Town Manager
George Zini, Superintendent
Tara Bennett, UHS Principle



RSC GROUP | " MEETING MINUTES

To: G  ene Raymond © Date: August 11, 2010

33 Waldo Street
From: Leslie Fanger Proj. No. Worcester MA 01608
Re: Uxbridge HS-Meeting with Athletic Director
Date of Meeting:  August 10, 2010 Time: 8:30 Tel  508-792-4500

800-288-8123
. Fax: 508-792-4509
Purpose: Review and Prioritize Athletic Facilities www.bscgroup.com
List of Attendees: Tara Bennett (TB), Dan Deveau (DDj, Mike Legendre (ML), Mark
Donahue (MD), Leslie Fanger (LE)
*** ACTION ITEMS IN PARENTHESIS

Place of Meeting: Uxbridge HS

General Comments;

s Ali fields that are seeded need to be irrigated and if not, don’t seed until irrigation can be installed.

e 47 Sewer line seems undersized (LF-review with Dom)

s Investigate the installation of a new on-site Well for irrigation -strategically placed to serve

~ all turf and landscaped areas (LF/Dom-review with Ben Sherman) (This would add up front

costs but is intended to offset future municipal water charges to the school dept.)

e Include building pads and utilities in Base Bid for one storage/concession/restroom building and the Press Box

» Investigate possibility of BV Tech students building the storage/concession/restroom building, 4 dugout shelters,
and press box (Member of SBC to determine if feasible by discussing with responsible teacher/principal)

e Architect to prepare plans for storage/concession/restroom building and the Press Box (RDA to coordinate with
MD and ML on building program and code requirements)

e Relocate parking lot lights to perimeter of p-lot. Use flood lights for greater coverage and reduced costs. (LD to
review with lighting consultant)

o Bleachers shall have first row elevated above track & field. (LD to review for accessibility to press box and
lower level adjacent to track)

e Design of fields shall include subsurface marking pins for layout of fields. Metal detector used to locate pins.

e  Synthetic Turf Field inside track would provide extended play value. Sports lighting

o Preference is to complete each facility to the extent practical and as budget allows. For instance, first complete
the Track & field complex, then complete the Baseball Field and if the entire project cannot be completed
within the established budget and elements need to be funded at a Jater date, then asking the town for funding
for smaller projects such as finishing the softball infield has a greater chance of success.

+ Baseball field-distance from backstop to homeplate to be reduced to 40°.

» Security camera’s should be installed for surveillance (RDA to review if feasible to provide electric service for
firture installation)

Subsequent site visit with Dan Deveau to Vernon Hill Park to review athletic fields under construction
s 3 bench dugouts sufficient ‘
»  Grass turf area to define base running lanes
+ Infield mix in coaches boxes
s All chain link is to be black vinyl coated and with band-it-buckles
o Install concrete pads in dugouts and bleacher pads — if funding permits — otherwise stonedust

Reviewed athletic facilities included in the Base Bid
e TIrrigation has been removed from Base Bid

ACCURACY NOTICE
We have sought to record accurately the minutes of this meeting. If any of the above
items do not agree with your understanding, please contact us within seven (7) days from

the date of this document.
Page 1 of 3



BSC GROUP MEETING MINUTES

Syathetic track—(reoment to have straight track section on same side as home bleachers)
(irass playing field inside track w/layout marking pins

Field events areas (verify w/Gene —estimate from SD phase)

Grading, loam and seed practice, softball field and adjacent arcas

Grading, loam and seed north gravel pit for use as soccer field

Accessible walkway to north gravel pit field area

Accessible ramp and stairs to track and field area (verify w/Gene —estimate from SD phase)

" Prioritized Add Alternates:
1. Complete Track & Field area (in order of priority)
Irrigation
Perimeter fence and gates
500 seat bleachers (eliminate “away” bleachets)
Press Box pad and utility connections
Storage/Concession/Restrooms pad and utility connections
Construct Press Box and Storage Buildings

MO a0 o

2. Complete Baseball Field:
Earthwork and drainage for infield
Infield, backstop and players benches
Fine grade loam, seed
Layout marking pins
[rrigation
Electric service
g Dugouts :
*Eliminate bleachers, outfield fence, water bubbler, scoreboald sports lighting

the 0 oR

3. Softball infield
a. Skinned infield, backstop, fencing
b. Layout marking pins
¢. Dugouts
d. Trrigation
e. Electric service
*Eliminate bleachers, outficld fence, water bubbler, scoreboard, sports lighting

4. Tennis Courts

Earthwork and drainage

Court surfacing, net supports and nets
10” fence and gates

Players benches

Electric service

N

5. Field hockey

Clearing and grubbing, earthwork and dramage
Fine grade, loam and seed

Layout marking pins

Irrigation

Electric Service

Players benches

e o R

6. Synthetic Turf field inside track

Page 2 of 3



—1BSC GROUP MEETING MINUTES

7. Football field sports lighting
a. footings, electric service and connections
b. Install sports lighting

8. Tennis courts sports lighting

a. Footings, electric service and connections
b. Install sports lighting

Page 3 of 3



August 16, 2010

JOSUN, LESSER + ASSOCIATES, INC.
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UXBRIDGE HIGH SCHOOL - UXBRIDGE, MA
O’.’JMMUNICA'I'EON AND DOCUMENT_CDNTROLPROTOCOL

OVERVIEW .

As the Owner's Project Manager, Jslin Lesser provides coordination among all parties to ensure that
everyone is working together. Whereas clear comunication is critical for coliaboration and team work,
standards need to be developed and adhered to.

By establishing protocol and standards, the team will be enabled to work effectively to create a new
Uxbridge High School where all goals are met where the project is delivered on time and on budget
with minimum disruption.

As required per Section 8.1.1 in the / owQA Caint mlf Ca suC{sp¥st . the intent of this
Document Protocol manual is to establish responsibility and procedures for ali documentation which
will be issued throughout the project during the Design Development phase, Bidding, Construction and
Cose-Out phases. Documenation which will be issued includes schedules, reports, meeting minutes,
and logs distribution list for each type of meeting.

SCHEDULES

There are a few different types of schedules which will be prepared and maintained throughout the
project including the Master Project Schuedule, the Schedule of Vaues, the overall construction
. schedule and the Two-Week Look Ahead. Depending upon the specfic type of schedule, there will be a
responsible party to prepare and maintain the schedule throughout the project, asrequired. There will
also be a distinct distribution established for each of these schedules.

REPORTS

There are many different reports which will be issued throughout the job including Monthly Progress
Reports, Feld Reports and Punch Lists. Monthly Reports will be issued throughout the design and
construction process and will incude a list of meetings held and milestones reached for that month
and a similar list for the upcoming month. This report will also include an updated budget report, cash
flow report and schedule. Weekly Feld Reports will be issued during construction.

MEETING MINUTES

There are many different types of meetings that will occur ranging from Building Committee meetings
to pre-construction meetingsto construction job meetings. For all of these meetings, meeting minutes
will be prepared and distributed. For each meeting type, standards will be established (if not already
established) in regards to the required attendence, the party responsible for recording the minutes,
the format of the minutes, and the distribution of the minutes.

Overview
Page1of2
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UXBRIDGE HIGH SCHOOL - UXERIDGE, MA

CDMMUNICA“ONANDDOGJME\ITCDNTF@LPH’JTOEDL
OVERVIBW (continued) ©. @ . -

LOGS

To effectively track all documentation issued throughout the project, there are many different types of
logs which will be prepared, maintained and distributed. There will be logs for Construction Drawings,
Addenda, Requests for Information (RFls), Architect's Supplemental Information (ASs), Construction
Change Directives (0CDs), Submittals, Proposed Change Orders (POOs), Change Orders (O0s) and a
Fnish Schedule. ' '

For all of the logs noted, there will be an established protocol in terms of the reposonsible party, how
often the logs are issued and to whom the logs are distributed.

Attached herein is a Project Directory established thus far induding the Uxbridge School Building
Committee, Joslin, Lesser + Associates (Owner's Project Manager), RDA Architects (Designer). The
Construction Manager will be added once selected. This directory will be updated throughout the
project when additional participants are added to the project.

Also enclosed is a Project Roles and Responsibilites matrix which oulines the various tasks throughout
different stages of the project. For each task listed, the degree of involvement for the responsible
partiesisidentified by either being alead (L), asupport {9, or offering review and/or input (R).

Bxtracted from the Project Roles and Responsibility matrix described above, are the items which
pertain to the various types of documents which will be issued throughout the project, induding
-schedules, reports, meeting minutes and logs. A detailed narrative follows the Responsibility matrix.

Overview
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Daniel Deveau SBC Co-Chair 508 341-8024 paci@charier net

John Hggins SBC Go-Chair 508 254-4718 higgins@isomacon

Don Sawyer Vice Chair, Business Manager 508 278-0101 desmver@pbridoe k12 maus
Michael SHosek Town Manager 508 278-8600 townrenaenadide ey
George Zni Superintendent of Schools 508 278-6249 Enifiubridos K2 maus

Tara Bennett High School Prindipat 508 278-8534 thannettdiwdridee K12 ma s
bff Sewart Soetay 508 278-5678 irstew3@oharter net

Robert Departie J. HVAC Construction Bepert 508 278-6249 departie 3ehcharter nial

Bruce Desilets Board of Selectmen 508 278-7139 brycedesiels@net soape not
-Ene Keegan School Committee 508 278-6064 steaiti@oherter net

Kevin Kuros Board of Selectmen 508 278-6804 ievin kuros@ubridoe ma.ooy
Mike Legendre Schools Flant Manager 508 278-8634 miegendretiobndoe kiZmaus
Ed Maharay Finance Committes 508 278-5004 emaharay@cherternet

Bugene Fburk; Former School & Finance Commitiee 508 278-7777 ourEnsfvarin nat

Jeffery A Luxenberg, CCM, AICP 617-744-3118 Huenberofioginiessercom
David Krawitz, RA, LEED AP 617-744-3121

dhrawitzfiiodiniossercom

Gene Ryamond, RA LHD AP, C3

781 561-5270

aravmondi@rdadesion.com

Seve Lamothe, RA

617 347-4615

slamothedirde-desion oom

Joff Yost

617 877-7725

vort@rda-dadon.com

Project Directory
Page 1 of 1




PFD.ECI'RDLE'RE’ONSEUTIEBMATHX

Provides information during process and final issuance of document or

L = lead )
- : recormmendation

S = Support Provides information during process or otherwise supports Lead role

R = Review/Input Provides interim opinion and final review

Satement of Interest

o

Facilities Master Flan

Design and Education Program
Budget Satement for Elucationat Objectives
Form School Building Committee

= (@ a0
|\ rjir -
w0 e v I o e ¢ ) 0 Y e

Initial Compliance Cartification

a Facility and Maintenance Assessment S

Enrollment Projections

a Pre-Sudy Review Meeting S L
b Procure OPM L )
¢ Procure Designer/Feasibility S L R
d Designer Selection Panel S S L
e Review Design & Rlucation Program S S L R
f Feasibility Sudy b 8 R R
Project Scope & Budget Conference s S | R
Project Scope & Budget t S R
a Project Controls- Total Project Cost _ s L S R
b Mestingswith Owner, M SBA & Community S L S R S
¢ Progress Reports (monthly) L R R
d Document Control 3 L R R

Project Roles/ Responsibilities Matrix
Page 1 of 4
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PRO.EZTH}LES' HB’ONSBIU'I'IESMA'I'HX

Provides information during process and final issuance of document or

L - =le }
o ad recommendation

S = Support Provides information during process or otherwise supports Lead role

R = Review/Input Provides interim opinion and final review

ACTIVITY ' | roa |

e Review All Project Invoices N s R

f Review Designer's Contract Compliance L ) R
g Submit Pro-Pay Application s L S

Final Design

Procure Designer for Final Design
Designer Selection Panel (if change)
Negotiate Final Design Gontract
Assign Commissioning Agent

Design Development

r|lmn rrw

~lolalolo|wo

Procure Construction Manager

Design Coordination Meetings

Value Engineering (Schematic, 30% and 60%)
B0% Construction Documents

i Procure OM at risk

k Negotiate OM contract

| 90%Construction Documents

| W AN D OO |N

o0 |
w

nrlo o olr oo

-

nlw| -l rle|xc|n|lr
w

nwiun| |l w
wiw| AW

m Bid Documents

Bidding Services

'a  Prequalification of Contractors
Pre-Bid Meetings Ste Visit

Issuance of Addenda

Bid Tabutations
Bid Bvaluations

g Award Recommendations
h

b
o

d Response to Technical Inquiries
e

f

Ol n o nlirirfie o
ml o on o onlolc-
Frelrlrlioie|r| e

Pre-Award Conference

Project Roles/ Responsibilities Matrix
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UXBRIDGE HIGH SCHOOL - UXBRIDGE, MA

COMMUNICATION AND DOCUMENT QONTROLPROTOCOL .
PROECT ROLES RESPONSBILITIESMATRIX T

Provides information during process and final issuance of document or

t = Lead recommendation
L] = Support Provides information during process or otherwise supports Lead role
R = Review/Input Providesinterim opinion and final review
AcTY oM OWNR| MSBA
Construction
Meetings |
a Pre-Construction Conference : S k. R S R
b Progress Meetings : S ) R
Project Controls
a Scheduling/ Work Plan/ SOV Coordination S S _R R
b Construction Meetings (weekly) S. MS
¢ (Cost Estimates/ Budgeting/ Cash flows L R R
d dte Observation - Daily Log L R
e Weekly Progress Reports (Field Reports) L 8 R R
Record Drawings
a As-Built Drawing Preparation R L R
b Review As-Built Drawings R
¢ Record Drawing Approval Pl S R
Construction Contract Administration !
a MBEWBEMonitoring Compliance P P S R
b Review Contractor Payment Requisitions L 8 S R
¢ Contractor Braluations - 50% 5 L S S ]
d Change Order Development 5 S L R
¢ Change Order Review and Approval 5 I S R
f aims Processing ] L
Resident Inspection
a Survey S L
b Construction Cbservation S L
¢ L Services/ Support S L.
d Independent Quality Assurance S "L
e BEnwironmental Compliance ‘ S - L

Project Roles/ Responsibilities Matrix
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UXBRIDGEHIGH SCHOOL - UXBRIDGE MA

CDMMUN!GAHONANDDOGJMEI\ITCONTRDLPRDTOCDL _____ SR
PROJECT ROLES REFPONSIBUTIESSMATRX T R

Provides information during process and final issuance of document or

L. = lexd recornmendation
S = Qupport . Provides informaticn during process or otherwise supports Lead role
R - Review/ Input Provides interim opinion and final review
ACTIVITY RDA | | o | oM | OWNER MSBA
Document Interprefatiory Submittals
a Specification for ubmittals L S R S R
Testing & Commissioning
a Develop Testing Soecifications L S S R R
b Functional Test Performance R S L . R
¢ In-Shop Test Witnessing L S S s |
d Operation & Maintenance Manual Review S L S S
e Commissioning S S L S S S
Contracts Qoseout
a Punchlist L S s L S
b Ceriificate of Occupancy 5 S L S
¢ Contractor Braluations- Final S L ) )
d  Warranty Consultation 5 g I S S
e Designer BEvaluation L S
f OPM Bvaluation ' L S
g - Record Set for Owner R R L

Project Roles/ Responsibilities Matrix
Page4 of 4




UXBRIDGE HIGH SCHOOL.- UXBRIDGE, MA - -

GOMMUNICAHONANDDOGJMEI\ITCDNTROLPR’OTOOOL SRR

DOCUMENTCONTROL:DETAIL . . ST
L = Lead
8 = Support
R = Review/ input

Project Controls - Total Project Cost

JLA manages the projeci'budget. JA tracks &ll project costs induding hard and soft costs, induding all
project commitments, expenditures to-date, as well as provide projections of additional costs that may be
needed. JA reviews all invoices for the project.

b Meetings with Owner, MSBA & Community s | L | S R S

JA and RDA will meet on a monthly basis with the School Building Committee. LA will prepare and

_ distribute electronically the agenda and previous meeting minutes for the monthly meeting 3 days in
advance of each meeting. The Agenda will indude authorization of the minutes from the month prior as
the first order of business, which will require a motion and a vote by the Committee. In accordance with
the new Opoen Meeting Law, all additional items requiring discussion and/ or a vote by the Committee will
be included on the agenda which will be posted 48 hours prior to the meeting. ‘

1A, RDA and the OM will meet every other week in a Design Coordination meeting. Schoot Building
Committee members are invited to attend these meeting. Working Groups comprised of SBCmembers,
users, administration or community memberswill be established for selected design topicsin order to
make efficient design decisions. JLAwill prepare the agenda for each meeting with input from RDA and
the OV. RDAwill prepare meeting minutes within one week of the meeting date. The meeting minutes
will be distributed to all members of the School Building Committee as an attachment to the agenda for
the next regularly scheduled School Building Committee meeting.

JAwill attend all meetings with the MSBA. RDA will attend meetings with the MSBA if informed by JLA or
the MSBA that their review/input isrequired.

When required, JLA and/or RDA will attend meetings with the Community, user groups and regulatory
authorities.

JLA will maintain a binder(s), chronologically ordered, that documents all Building Committee meetings.
JAwill also make documents available on aweb based system for convenience.

Document Control: Detail
Page1of 7




UXBRIDGE HIGH SCHOOL. - UXBRIDGE MA -

GJMMUNICQTION AND DOCUM E\IT GONTF\’OLPROTOCDL

DOCUMENT CONTROL. DETAIL -
L = Llead
S = Sipport
R = Review/ Input
ACTVITY ROA | JA O | oM |OWNER| MSBA
¢ Progress Reports (monthly) A R R

JAwill issue monthly progress reports to the MS3A and the Owner throughout the Pesign Development,
Construction Documents, Bidding, Construction and Jose-Out phases of the project.

Throughout the Schematic Design and Design Development phases, these reports will incdude Tasks
Completed, Project Budget Update, 1-Month Look Ahead and a Project Schedule. This Monthly Frogress
Report will be issued electronically and will be distributed to the M&BA and the Owner.

Once construction commences, the report will be reformatted to include an Executive Summary, Project
Shedule, Project Budget, Meeting Minutes and Supplemental Information including project photographs.
Copies of the monthly report will be issued to the MSBA and the Building Committee and a copy will be
filed in the Gty Qerk's office.

d Document Control s L R

Throughout the project, LA will maintain a systematic filing system for all project documents issued to
date.

All construction document logs induding ASs, OCDs, RAs, Submittals, POOs and COs shall be monitored
and maintained by the Construction Manager. All logs will be distributed by the Construction Manager for
Review at weekly job meetings. The particular software in which the data will be tracked will be reviewed
and determined at the pre-construction conference.

JA will maintain an independent POXY QOfRisk Log to track these changes in relation to the Total Project
Budget.

e Review all Project Invoices S | L 1 R

As part of managing the overall project budget, JLA will review all project invoices on behalf of the Owner.
Once paid, the Owner will submit invoices to the MSBA Pro-Pay system. LA will review and sign hard
copies of the Pro-pay monthly submissions. JLA will verify that the Pro-Pay submittals are consistent with
the project budget reportsthat LA maintains.

Document Control: Detail
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UXBRIDGE HIGH SCHOOL - UXBRIDGE, MA ;i i
COMMUNICATION AND DOCUMENT oommLPROToooL

DOCl_JME\IT CONTROL: DETAIL.
L = lead
S = Qupport
R = Review/ Input

EddlngSewloes
¢ Issuance of Addenda L :i S

JAwill prepare, maintain and update an Addenda Log to track all addenda issued.

 Construction | | |
a S:hedullng Work Plary SOV/ Ooordmatlon S S - L R R

JAwill maintain a detailed baseline master Project Schedule throughout the duration of the project. This
document will serve as the Project control against which all Project progress will be measured and will be
updated throughout the duration of the Project. Any major revisions made to the Project Schedule shall
be submitted to the Owner for approval.

JA RDA and the Owner shall review the schedule and work plan which is prepared monthly by the
Construction Manager. LA will review this schedule in terms of monitoring the timeliness of the of
submittal requirements. If there is any slippage in the schedule LA will require the Construction Manager
to submit a schedule recovery plan.

JA shall review the Shedule of Values prepared by the Construction Manager at the beginning of
construction to be compared against the final estimate.

The Construction Manager shall coordinate all aspects of construction to ensure that all building systems
have been coordinated and are in sync with the project schedule.

Document Control: Detail
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L. =lead
S = Support
R = Review/ nput
ACTVITY A A O On |OWNR| MsA
b Construction Meetings (weekly) S S L S

Prior to each job meeting, LA and RDA will meet on site to review current issues.

The Construction Manager will meet on site, weekly, with RDA, LA and (1) or (2) members of the Sthool
Building Committee, as designated by the SBC When required, design consultants and the Construdtion
Manager's sub-consultants will be asked to attend the meeting. The Construction Manager will prepare
and maintain a Two-Week Look Ahead throughout the construction process. The meetings will be
structured to commence with review of the Two-Week Look Ahead, followed by review of FR and
Qubmittal Logs. The status of previous issues will then be addressed, followed by new business and
change orders.

JA will prepare the construction job meeting minutes and distribute copies of mesting minutes
electronically at least 24 hours prior to the next job meeting. The minutes will record items by date,
action and status.

¢ Cost Estimates' Budgeting Cash flows S L S R | R

As noted in 'Project Controls - Total Project Cost' above, JA will manage the project budget throughout
the entire project. Cost estimates will be prepared during Design Development as well at 60%
Construction Documents. A review estimate will be prepared at 90% Construction Documents. LA will
reconcile its cost estimate to the estimate prepared by RDA and notify the Owner of any variances. LA
will oversee this prooess and work with RDA. During construction, LA will work with the Construction
Manager to ensure that the project stays within budget.

Document Control: Detalil
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L =lead
S = Qupport
R = Review/ Input
d Ste Observation - Daily Log S R R

A JA project representative shall keep a daily log containing site conditions and construction activity as
outlined in the Contract for Project Management Services, Article 8.6.5.1.

i

e Weekly Progress Reports {Feld Reports) UL S R R

RDA shall prepare weekly progress reports which will be submitted to JA and the Owner. This report will
summarize the progress achieved and a condise description of issues. .

ReoordDrawmgs i
a AsBuilt DrawmgPreparatlon S . L S

The Construction Manager shall submit toRDA As-Built Drawings prior to issuance of the Certificate of
Substantial Completion.

G)nstructron G)ntract Admmfstrat.'on
b Contractor Payment Requisitions S R S s S

The Construction Manager will submit to RDA and JA a pencil requisition by the third business day of each
month for work completed in the preceding month. FDA and LA will review and the Construction
Manager will modify the requisition based on changes requested. A final requistion will then be
submitted to RDA and LA for certification on a schedule established during the pre-construction meeting.
Within 15 days of the Architect’s Certification the requisition will be paid by the Town.

d Change Order Processing S S L R

The Construction Manager shall prepare a Froposed Change Order/Change Order Log aswell as "works-in
progress’ cost schedules for review at the weekly job meeting.

e
Document Control: Detail %@W%ﬁ&%
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UXBRIDGE HIGH SCHOOL - UXBRIDGE, MA -

DOCUMENTCONTROLDETAIL . . oo
L = lead
s = Support
R = Review/ Input
ACTIVITY - RDA | JA | X | OM |OWNER MSBA
e Change Order review and Approval S L S R

RDA will coordinate the OOR review with LA, RDA will review and determine whether a POO is within the
scope of the Contract Documents or is indeed a change. PQOs that are legitimate changes will be
reviewed on aregular basis and collected into change ardersthat are signed by the Construction Manager,
RDA, LA and the Owner. No paymentsfor POOs will be made until a signed change order is prepared and
executed. In addition to the POOY QO log which is prepared and maintained by the Construction Manager,
JA will maintain a separate log to track these documentsin relation to the Total Project Budget.

a Spedification for Submittals L. S R S R

The specifics of submittal processing will be determined in the Project Soedification and reviewed at the
pre-construction conference. Items to be reviewed are the logistics of submittal distribution, submittal
format (hard copy or electronic) and number of days required for review. The Construction Manager wiil
~ provide a log of submittals at each job meeting with the itemsthat require immediate attention identified.

RDA shall prepare, maintain and update logs for all submittalsinciuding, but not limited to, Addenda, ASs,
QD and Qubmittals.

a Punchlist T S S L S

Once Substantial Completion is achieved, the Construction Manager will prepare a punch list of all
outstanding items to be completed. This list will be comprehensive including items from all trades within
the contract scope induding architecture, MEP & FP, Communications & Technology, Food Service, ete.
RDA will review this lit and coordinate a punch list process with the design team. RDA and JA will
egtablish a process to frack completed items and items which remain open. RDA shall reserve the right to
deem whether or not to proceed in a particular space given the scope of work pending completion.

Document Control: Detail
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UXBRIDGE HIGH SCHOOL - UXBRIDGE, MA

CDMMUNICAT]ON AND: DOCUMHQT CONTROLPFDTOCOL e

' _DOCUME\ITCONTRQL._DEI’AIL
L =lead
S = Support
R = Review/ Input
AcTVITY | A | 4A | o | an OWNER mss
¢ Contractor Bvaluations S S S L

RDA and LA shall assist the Owner with providing written Contractor Evaluations required of the Owner at
approximately 50%and at the final completion of the Construction Phase.

g Record Set for Owner R R L R

Two (2) suitably bound copies of all original design and quantity calculations, induding those pertinent to
change orders and shop drawings if applicable, shall be given to the Owner at the condusion of the Owner-
Contractor agreement.

One (1) disk, or multiple disks, shall be prepared by the OM and given to the Owner congisting of a
complete set of Record Drawings and all project document logs including Addenda, ASs, OCDs, PQOs, CO,
submittals and afinish schedule.

Document Control: Detail
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UXBRDGEHIGH SCHOOL.- UXBRIDGE, MA

COMMUNICATION AND DOCUMENT OONTROLPROTOOOL. -~
Ad Architect's Supplemental Instructions

ach Construction Change Directive

8] Change Order

x Commissioning {or Commissioning Agent)

GBC Gibane Building Company

JA Joslin, Lesser + Associates (OFM)

L Lead

L Licensed Ste Professional

MSBA Massachusetts School Building Authority
RDA Raymond Design Associates, Inc. (Architect)
OoPM Cwner's Project Manager

POO Proposed Change Order

R Review/ Input

RF Request for Information

S ' Sipport

;e School Building Committee

LV Shedule of Values

Qverview
Page 1 of 1




FOOELIN, VERSER A G
MEMORANDUM
To: Don Sawyer, Uxbridge Public Schools
From:; David Krawitz - Jodin, Lesser + Associates, Inc.
Date: August 13, 2010
Re: Invoice Summary: Uxbridge High School
Cc Uxbridge School Building Committee; Jffery A. Luxenberg (JLA)

Enclosed for processing is the following invoice to be considered at the 08.18.2010 BCmeeting:

ProPay Code | Vendor | Invoice # | Budget Category Description of Services Invoice $
, . OPM Services:
0102-0400 JA 10 Owner's Project Manager - BD dily 2010 $6,000
TOTAL $6,000

The Invoice listed above is consistent with the Total Project Budget and to the best of our knowledge is eligible for
reimbursement from the Massachusetts School Building Authority. Joslin, Lesser + Assodates recommends that the
Uxbridge School Building Committee approve thisinvoice,

Note: The Ly 2010 Monthly Report, which indudes the Total Project Budget, was electronically distributed to the
MSBA, the Town of Uxbridge and the School Building Committee under separate cover. If you should have any
questions, please feel free to contact the Owner's Project Manager, Joslin, Lesser + Associates.




Joslin, Lesser + Associates, Inc. Invoice

44 Pleasant Street | ' DATE | INVOICE#
Watertown, MA 02472 8/10/2010 10
BILLTO

Don Sawyer, Business Manager
Uxbridge Public Schools

21 South Main Street

Uxbridge, MA 01569

PROJECT

Uxbridge High School

DESCRIPTION AMOUNT

Design Development Phase Lump Sum Payment for July, 2010 - ProPay 6,000.00
Code 0102-0400

Total $6,000,00

Prodact M




BB LN, LESSEH & ATSOCHATES, fRC
MEVMORANDUM
To: Don Sawyer, Uxbridge Public Schools

From: Jffery A Luxenberg - Jbslin, Lesser + Associates, lnc._
Date: August 03, 2010 (revised August 16, 2010)

e Invoices: Uxbridge High School

Cc Uxbridge School Building Committee

Endosed for processing are the following commitments and invoices to be considered at the August 5" 2010 SBCMeeting.
Now that the MSBA and local approvals have been received, both the OPM and Designer Contracts need to be amended to
reflect the full project scope. OPM Amendment #2 includes fees for all remaining project phases and is consistent with the-

project budget. Attached please find the OPM fee proposal from Jslin Lesser induding Revised Attachments A& B and a
copy of the OPM Contract as amended.

Design Services Amendment 3 indudes design feesfor all remaining project phases for Basic Services, and is consigtent with

the project budget. Attached please find the designer services fee proposal from RDA. Joslin Lesser has reviewed RDA's fee
proposal and recommends approval. '

]3 i g
ProPay Code | Budget Category Description of Services Contract $
OPM Amendment #2
0102-0400 OPM: Design Development Design Development $53,000
ot02-0500 | OFM: Construdtion Qontract | 4 2t Documents $212,000
Documents
0102-0500 OPM: Bidding Bidding $26,420
otop-0700 | M- Oonstruction Gontract | oy oy Administration $837,000
Administration
0102-0800 OPM: Qoseout Clossout $69,750
Total Amendment #2 $1,198,170
Design Services Amendment #3
0201-0400 A/EDesgrer: Design Design Development $640,000
Development
A/ E Designer: Construction
0201-0500 Contract Documents Contract Documents $1,115,000
0201-0600 A/EDesigner: Bidding Bidding $80,000
A/EDesigner; Construction - .
02010700 Contradt Administration Contract Administration $895,000
0201-0800 A/ E Designer: Qoseout Qoszout $94,200
Total Amendment #3




Monthly Invoice Summary
Page 2

Below isa summary of current invoices for processing. They indude a JLA invoice for independent cost estimating services
that was submitted in June and the final invoice for RDA for Feasibility/ Schematic Design which was also submitted in Lune
and a new invaice from RDA for the start of Design Davelopment. Attached please find a copy of the ILA invoice, RDA's
previous invoice (see attached June 30, 1010 Memorandum), and a new invoice for RDA.

Vendor | Invoice# | Budget Category Description of Services Invoice $
0102-0200 JA Consuit-1 | OPM Feasibility Sudy OPM independent cost estimate $11,000
Designer Services:
0201-0200 RDA 782 Architecture and Engineering- F§' 3D | 05.22.10-06.15.10 $66,435
_ (marks 100%of D)
01020400 | ROA | AU architecture and Engineering DD | 20%Design Development $128,000

The Invoices listed above are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts School Building Authority. Joslin Lesser + Assodiates recommends that the
Uxbridge High School Building Committes approve these invoices.



ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 3

WHEREAS, the Town of Uxbridge (“Owner”) and Raymond Design Associates, Inc., (the “Designer™)
(collectively, the “Parties™) entered into a Coniract for Designer Services for the Uxbridge High Scheol
Project on August 10, 2009 (the “Contract™); and

WHEREAS, Amendment No.1 was executed on Qctober 28, 2009, and Amendment No. 2 was
executed on April 29,2010; the Parties wish to amend the Contract with Amendment No 3 effective
August 9, 2010.

NOW, THEREFORE, in consideration of the promises and the mutual covenants centained in this
Amendment, and other good and vatuable consideration, the receipt and legal sufficiency of which are
hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows:

1. The Owner hereby authorizes the Designer to perform services for the Design Development Phase, the
Construction Documents Phase, the Bidding Phase, the Construction Phase, and the Final Completion
Phase of the project, pursuant to the terms and conditions set forth in the Contract, as amended.

Proposed Additional Fee: $2,824,200

2. For the performance of services required under the Contract, as amended, the Designer shall be
compensated by the Owner in accordance with the following Fee for Basic Services:

Amount of
Original Previous This After This

Fee for Basic Services Contract -~  Amendments Amendment Amendment
Feasibility Study Phase $120,000 $34,650 $154,650
Schemétic Design Phase $180,000 $26,510 $206,510
Design Development Phase - - $640,000 $640,000
Construction Doc Phase - - $1,115,000 $1,115,000
Bidding Phase - - $80,000 $80,000
Construction Phase | - - $895,000 $85,000
Completion Phase ' - - $94,200 $94,200
Total Fee $300,000 $ 61,160 52,824,200 $3,185,360

CONTRACT FOR DESIGNER SERVICES
PAGE 76 of 77



3. The Construction Budget shall be as follows:

Original Budget:
Amended Budget
4. The Project Schedule shall be as follows:
Original Schedule:
Aménded Schedule

$0
$34,469,807

Design Development Complete 10/06/10
Construction Documents Complete 12/29/10
Substantial Completion 07/03/12

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as amendments
to the original Contract. No other understandings or representations, oral or otherwise, regarding
amendments to the original Contract shall be deemed to exist or bind the Parties, and all other terms
and conditions of the Contract remain in full force and effect.

IN WITNESS WHEREQF, the Owner, with the prior approval of the Authority, and the Designer have
caused this Amendment to be executed by their respective authorized officers.

OWNER
(print name)
(print title)
By
. (signature )
Date
DESIGNER
(print name)
(print title)
By
(signature)
Date
D-B-B

CONTRACT FOR DESIGNER SERVICES
PAGE 77 of 77



SCHOOL BUILDING COMMITTEE

MEETING MINUTES AUGUST 5, 2010

1.) Chairman Higgins called the meeting to order at 6:05 PM at the UHS Library.

Members Position Present Absent
Robert Departie Jr ' X
Dan Deveau Co-Chairman X '
Mike Legendre ' X
John Higgins Co-Chairman X
Eugene O’Rourke X
Jeff Stewart Secretary X
Don Sawyer Vice Chairman X
Kevin Kuros ' X
Jane Keegan X
Bruce Desilets X
Ed Maharay X
| Non-Voting
Mike Szlosek Town Manager X
George Zini Superintendent X
Tara Bennett UHS Principal X
Jeff Luxenberg Joslin Lesser X
David Krawitz Joslin Lesser X
Gene Raymond RDA X
| David Youst RDA X

2.) Pledge of Allegiance

3.) Public Comment - None -

4.) New rules pertaining to open meeting law: Discussion — No Action Taken

7.) Discuss design issues (sloped roof): [Taken Out of Order with Committee Consensus]

Jeff Luxenberg, Joslin Lesser, provided the Committee with a summary of design issues
reviewed by the MSBA including site vs. construction reimbursement options, reimbursable
building expenses, the increase in MSBA reimbursement dollars to the Town with the
transfer of the Sloped Roof and HVAC Energy package off the “add/alternate” list into main
construction project. Revised project designs were distributed to the Committee (copy
attached to these minutes).
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8.) Final budget (form 3011) approved by MSBA: [Taken Out of Order with Committee Consensus]

Jeff Luxenberg, Joslin Lesser, provided the Committee with a summary of the MSBA’s final
Project Scope & Budget with MSBA Form 3011 (dated 7/28/10) approved at the MSBA
Executive Board Meeting on 7/28/10. The MSBA approved $22,632,327 maximum facilities
grant contingent upon the additional 1% reimbursement incentive for the Construction
Manager at Risk delivery method (copy attached to these minutes).

5.) Review CM at Risk Option and vote on recommendation to BOS

Jeff Luxenberg, Joslin Lesser, reviewed the summary comparison of construction delivery
methods previously presented, the Construction Manager at Risk delivery method “pros &
cons”, and required application process and submission to the Office of the Inspector General
with discussion by the Committee.

“MSDV by SBC Member Kuros seconded by SBC Member Maharay, to approve the
Construction Manager at Risk delivery method for the school construction project and
recomimend that the Board of Selectmen approve the Construction Manager at Risk delivery
method for the school construction project. The VOTE was UNANIMOUS.

6.) Appointment of two or more members of SBC to serve on CM at Risk pre-qualification
committee and CM at Risk selection committee

Discussion by the Committee on the required Construction Manager at Risk application
process to the Office of the Inspector General including the CM at Risk selection process.

MSDV by SBC Member Kuros, seconded by SBC Member Legendre, to appoint Members
Desilets, Maharay, O’Rourke, Deveau, and Sawyer to CM at Risk Prequalification and
Selection Committee with the Town Manager and School Superintendent as ad hoc members.
The VOTE was UNANIMOUS. ‘

9,) Discuss and vote recommendation to BOS for OPM fee, amendment #2 to OPM contract

Discussion by the Committee on fees of the Owner’s Project Manager services as determined
by the MSBA and continuation of current OPM for the project.

MSDV by SBC Member Keegan, seconded by SBC Member Kuros, to extend the contract of
the Owner’s Project Manager, Joslin Lesser, through the conclusion of the high school
_construction project, approve Amendment #2 to OPM contract (copy attached to these
minutes), and recommend that the Board of Selectmen accept Amendment #2. The VOTE
was UNANIMOUS.
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10.) Discuss and vote recommendation to BOS for architect fee, amendment #3 to RDA Contract

Discussion by the Committee on fees of the Architect services as determined by the MSBA
and continuation of current Architect for the project.

MSDV by SBC Member Keegan, seconded by SBC Member O’Rourke, to extend the
contract of the Architect, Raymond Design & Associates (RIDA), through the conclusion of
the high school construction project, approve Amendment #3 to the Architect’s contract

(copy attached to these minutes), and recommend that the Board of Selectmen accept
Amendment #3. The VOTE was UNANIMOUS.

11.) Vote to send revised JLA organizational chart to MSBA

Committee. discussion on updates to be forwarded to the MSBA file info. MSDV by SBC
Member Sawyer, seconded by SBC Member Maharay, the Committee, through Co-Chairs,
submit updated Joslin Lesser & Associates organization chart to the MSBA (copy attached
to these minutes). The VOTE was UNANIMOUS.

12.) Approval of outstanding invoices

MSDV‘by SBC Member Sawyer, seconded by SBC Member Maharay, that Committee
approve Joslin, Lesser & Associates final Feasibility Study Invoice #9-Revised totaling
$12,500. The VOTE was UNANIMOUS.

MSDV by SBC Member Sawyer, seconded by SBC Member Maharay, that Committee
approve Joslin, Lesser & Associates Invoice #Consult-1 totaling $11,000. The VOTE was
UNANIMOUS.

MSDYV by SBC Member Sawyer, seconded by SBC Member Maharay, that Committee
approve Raymond Design & Associates final Feasibility/Schematic Design services Invoice
#782 for an amount that does not allow aggregate of all project payments to RDA to exceed
the amount totaling $361,160 for FS/SD services and additional items per contract. The
VOTE was UNANIMOUS. ‘

MSDYV by SBC Member Sawyer, seconded by SBC Member Maharay, that Committee
approve Raymond Design & Associates Invoice dated 8/3/10 totaling $128,000 per
Amendment #3 contingent upon the acceptance of Amendment #3 by the Board of
Selectmen. The VOTE was UNANIMOUS.

13.) Old / New Business: By consensus, the next meeting scheduled for August 18, 2010 and
monthly meetings will be scheduled for the 3™ Wednesday of each month.

14.) Meeting Minutes:

MSDYV by SBC Member Keegan, seconded by SBC Member Legendre, to approve the 5/27/10
Meeting Minutes as written. The VOTE was 8-0-1.

Page 3 of 4



MSDV by SBC Member Maharay, seconded by SBC Member O’Rourke, to approve the 6/15/10
Meeting Minutes with amendment that SBC Member Maharay was in attendance and not absent.
The VOTE was UNANIMOUS.

15.) With no additional business, MSDV by SBC Member Kuros, seconded by SBC Co-Chair
Deveau, “to adjourn meeting” at 8:18 PM. The VOTE was UNANIMOUS.

Note: Meeting was recorded for local cable access.

MSDV: Moved, Seconded, Discussed & Voted

Respectfully Submitted,
Donald R. Sawyer, Vice Chairman

SCHOOL BUILDING COMMITTEE:

John Higgins — Co-Chairman Dan Deveau — Co-Chairman
Fugene O’Rourke Jeff Stewart - Secretary
Don Sawyer — Vice Chairman ' Robert Departie Jr.

Mike Legendre Jane Keegan

Kevin Kuros Ed Maharay

Bruce Desilets

Page 4 of 4



PRt

o

Fr

AR
SLIN, LB

7

g

¢ o e e

B ASSOUOIATES, INC

MAJOR SCHEDULE MILESTO NES REPORT AUGUST2010

CLIENT: TOWN OF UXBRIDGE
UXBRIDGE SCHOOLBUILDING COMMITTEE

PROJECT UXBRIDGEHIGH SCHOOL

1MONTHLOOKAHEAD =~ -

= 08.23.10 Board of Selectmen Meeting (Approve AmendmentsJLA #2 & RDA#12,3& 4)

= Weekly User Group Meetings (TBD)

= 09.0810 Design Coordination Working Group Meeting, 2 PM @High School Spartan Room
C‘M'a_t'FﬁS_K S SEI PURERE ST

= (8.05.10 SBC approves CM at Risk, namesQualification and Proposalreview committee

= 03.09.10 BOSapprovesCM at Risk

= (08.13.10 BOSand Town Counsel Certify Minutesand OIG Application

= 08.13.10 Submit electronic OIG application

= (8.16.10 Submit hardcopy OIG application with original signatures

= (08.17.10 Submit Central Register Notice and Compassad for CM at Risk RFQ

= 082410 Central Register Notice and Compassad published

= 08.25.10 Issue CM at Risk RFQ

» 09.01.10 Informational Meeting for CM's @ High School, Spartan Room, 3 PM

= (9.08.10 Qualificationsdue from CM to JLA _

= (9.09.10 Copiesof qualificationssent to Town Hall for Pre-Qual Committee members

= 09.15.10 Pre-Qual Committee meets to determine which CM's are qualified for the project

= (9.16.10 Additional Pre-Qual meeting time if required

= 09.17.10 Issue CM RFP to qualified CM's

= 09.27.10 Request BOSto include approval of CM Contract on 10.12.10 meeting agenda

= 10.01.10 CM proposalsdue

= 10.04.10 Proposalssent to Town Hall for Selection Committee members

= 10.05.10 Selection Committee interviews ali CM's that submitted proposals

= 10.06.10 Additional time slotsfor CM interviewsasrequired

»  10.06.10 Special SBC Meeting to review/interview recommended CM

= 10.07.10 CM beginsproject review and DD cost egtimate

= 10.12.10 BOSapprovesCM at Risk cantract (Tuesday meeting after Monday holiday)

= 10.19.10

CM contract executed



= 10.07.10
= 10.2810
= 12.09.10
= 122210
= 01.07.11
= 01.26.11
= 02.10.11
= 022411
= 07.11.12
= 08.14.12
« 082112
= (082812

Design Development drawingscomplete for estimate
Construction Documents80%complete forestimate
Construction Documents80% complete forestimate
Construction Documents 100% complete for Redi Check
Redi Check complete

Bid Documents lssued

Trade Contractorhidsdue

GMP and contract execution

Construction substantial completion

Fumniture and equipment ingtallation complete

Faculty relocatesto new High School

Closeout and commissiching complete: School Opens



1BSC GROUP MEMORANDUM

33 Waldo Street
To: Gene Raymond Date: August 13, 2010 Worcester MA 01608
From: Leslie Fanger Proj. No.  61067.03 :
Re: - Tel: 508-792-4500

e

Uxbridge High School - BSC Project Milestones i) 800-288.8123

Fax: 508-792-4509

www.bscgroup.com

The following project milestones are an estimate based on established timelines dictated by the designated
regulatory agencies. BSC canmot guarantee that these timelines can be met due the uncertamty of the agencies
requirements for review. We will perform early coordination and cooperation with agencies to expedite the
permitting process to the extent possible.

OFF-SITE ROAD IMPROVEMENTS — MASSDOT

Notice to Proceed — August 24

25% Design submittal-October 30

MADOT 25% review complete — November 30
75/100% Design submittal- January 30, 2011

MADOT 75/100% Review complete— February 30, 2011
PS&E submittal — March 1, 2001

MADQOT PS&E review complete — April 1, 2011-
Access Permits Issued — April 30, 2011

MEPA-ENVIRONMENTAL NOTIFICATION FORM

Notice to Proceed — August 24

Submit ENF — September 30

Published in Env Monitor — October 6

20 day Comment Period Ends — October 26 7

Complete ENF Process — November 5, 2010 (assumes no EIR required)

ENVIRONMENTAL-U.S. Army Corps of Engineers

Notice to Proceed — August 24
Jurisdictional Determination-USACOE-submit request-September 6
Jurisdictional Determination-USACOE-decision (60 days or more-90 days max) before December 6

When Determination is complete submit 404 and 401 applications 14 days after receipt of determination

100% DD (req’d for filing)

File applications;404 Category 2 (USACOE) & 401 WQC (MA DEP)-November 6
Review periods (96 day max)

Issue permits - February 15, 2011 (worst case)

ENVIRONMENTAL - Natural Heritage & Endangered Species Program — Mass Endangered Species Act

L]
L
-

Notice to Proceed — August 24

Submit to NHESP - October 6

Review period (60 days max) — complete December 6

NHESP Review Conservation & Management Plan (30 days typical) complete — January 6, 2011

ENVIRONMENTAL — Notice of Intent

60 % DD (req’d for filing NOI) — November 3

Page 1 of 2



BSC GROUP

Submit NOI to Conservation Commission — November 15

Public Hearing — December 6 (assuime one continuance) —

Close Public Hearing — December 27 '

Issue Order of Conditions — (within 21 days max) — January 17, 2011
Appeal period (10 days max)- January 27, 2011

LOCAL PERMITTING (Subject to advice of Town Counsel)

* Informal meeting with Planning Board — September 8 (assume approval and/ or waivers req’d)
100% Design Development -- October 6 '
Submit Site Plan approval package to PB — October 12
Public Notice — 14 days prior to public hearing — October 13
Public Hearing — October 27 (assume one continuance)

Close Public Hearing — November 10

Page 2 of 2



IOSLIN, LESSER + ASSOCIATES, ING
MONTHLY REPORT JULY 2010

CLIENT TOWN OF UXBRIDGE
UXBRIDGE SCHOOLBULDING COMMITIEE

PROJECT UXBRIDGEHIGH SCHOOL

TASKSCOMPLETED - = .
= (07.14.10 MSBA Board Facilities Subcommittee Meeting
= 07.18.10 MSBA Project Scope and Budget Conference
= (7.18.10 Final F¥ 8D Materials submitted to MSBA
= 07.28.10 MSBA ApprovesProject Scope, Budget and Funding

1 MONTH LOOKAHEAD -~

= 08.04.10 Design Coordination Working Group meeting

= (08.05.10 Shool Building Commitiee Meeting

= 08.09.10 Board of Selectmen Meeting

= (08.1010 Submit Central Register Ad and CompassAd for CM at Risk RFQ
= 081110 Application forCM at Riskto OIG )

= 08.18.10 lssue CM at Risk RFQ

= (8.18.10 Design Coordination Working Group Meeting

= 08.18.10 School Building Committee Meeting

» 082310 Board of Selectmen Meeting

=  Weekly User Group Meetings

COMMUNITYEVENTS . R

All Uxbridge SchoolBuilding Committee Meetingsare televised, and the generalpublic is
encouraged to attend and engage. Community memberswith expertise in the design,
planning and construction processhave been encouraged to participate and to contact either
ofthe co-chairsto expresstheirinterest.

ATIACHMENTS = .

s Current Project Budget, dated July 31,2010
« Project Cash Flow Projection dated June 11,2010
¢ Project Schedule dated July 19, 2010 per MSBA revised submittal
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Town of Uxbridge
School Building Committee

Request for Qualifications
For Construction Management at Risk Services

Uxbridge High School
Uxbridge, MA

Submission Deadline: 2:00 PM, Wednesday, September 8§, 2010

Submit Statement of Qualifications to:

Uxbridge School Building Committee
c/o Joslin Lesser + Associates

44 Pleasant Street

Watertown, MA 02472

Attn: Jeffery Luxenberg

REQUEST FOR QUALIFICATIONS

RFQ for CM at Risk Services - 1 of 38
Uxbridge High School August 11, 2010



FOR -
CONSTRUCTION MANAGER AT RISK SERVICES

1. General Information

A, Project Information

Awarding Authority: Town of Uxbridge, through its Scheol Building Committee

Project Title: Uxbridge High School
CM at Risk
Submission Deadline: 2:00 PM, Wednesday September 8, 2010

Submit one (1) original (unbound), ten (10) complete hard copies (each in three hole binders) and one
(1) complete electronic copy on disk of the Statement of Qualifications (“SOQ”) with all required forms,
attachments, supporting documentation and information to: '

Uxbridge School Building Committee
¢/0 Joslin Lesser + Associates

44 Pleasant Street

Watertown, MA 02472

Attn: Jeffery Luxenberg

Package(s) must be labeled on the outside with the following information:

“RFQ for Construction Management Services, Uxbridge High School”,
and CM firm’s name, business address and telephone number.

The SBC’s official RFQ Informational Meeting will be held at: -

3:00 PM, Wednesday, September 1, 2010 at the (existing) Uxbridge High School,
62 Capron Street, Uxbridge, MA 01569 in the Spartan Meeting Room.

Conceptual Estimated Construction Cost: $30,000,000 to $34,000,000

Estimated Construction Duration: Project will be complete for the beginning of the 2012/2013 school
year, Substantial Completion is anticipated for early July, 2012

Project Team: Owners Project Manager: Joslin Lesser + Associates, Inc.
Designer: Raymond Design Associates, Inc.

Project Funding:  Funding has been approved by the MSBA and the Town of Uxbridge.

RFQ for CM at Risk Services 2 of 38
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B. Introduction

Firms interested in providing Public Construction Manager at Risk Services (“CM” or “CM at
Risk™) for the Uxbridge High School Project, (“Project™) are invited to submit a Statement of
Qualifications (“SOQ”) to the Town of Uxbridge, through its School Building Committee (“SBC”).
This CM at Risk services procurement is conducted pursuant to M.G.L. Chapter 149A, contained in
Chapter 193 of the Acts of 2004. This Request for Qualifications (“RFQ”) is the first phase of a
two-phase procurement process as set forth in MGL Chapter 149A. The SBC acting through its
Owner’s Project Manager, Joslin Lesser + Associates (“OPM™), collectively referred to as “Owner”
is pre-qualifying firms interested in providing public CM at Risk services for the project through this
RFQ process. Submitted SOQ’s will be evaluated based upon the identified evaluation criteria and
the Prequalification Committee will select those respondents it deems qualified. Only those
respondents deemed qualified will be invited to submit a Proposal in response to a detailed Request
for Proposals (“RFP™) which will be issued in the second phase of the procurement process. The
RFP is expected to be available in mid-September, 2010. The project delivery method for
construction will be public CM at Risk with a Guaranteed Maximum Price (“GMP”) under M.G.L.
Chapter 149A. Firms interested in being pre-qualified must demonstrate that they have prior
experience on at least three (3) projects of similar cost, complexity, type and size as this project
as it is described further below.

C. Project Description

The project is consists of 123,000 square feet of new construction on an undeveloped site, for a high
school population of 600 students. The scope of work includes site work, parking lot construction,
sports fields and extending all utilities to the site. The school will include classrooms, laboratories,
media center, kitchen, cafeteria, gymnasium, auditorium, offices, etc. It is anticipated that the _
Construction Manager will be under contract while the construction documents are being developed,
with possible early packages (such as site work and steel) to be released in late 2010, and substantial
completion in July 2012 to allow for occupancy beginning in August 2012.

It is the intention of this project to produce a Massachusetts Certified High Performance School
(“MA-CHPS”) as defined by the Massachusetts School Building Authority (MSBA).

The project will be subject to the minimum wage rates set under the Massachusetts Prevailing Wage
Laws. Workforce utilization goals apply to the project.

The project Minority Business Enterprise (“MBE”) participation goal is 7.4%
The project Women Business Enterprise (“WBE™) participation goal is 4.0%

The selected Construction Manager will be required to utilize or implement project management
system software for project communication, tracking, etc. that is accessible and useable by the
Owner and Architect via the internet.

There will be no scheduled site visit(s) during the RFQ phase, however interested firms may visit the
site on September 1°2010 prior to the Informational Meeting. Drawings and specifications will be
available to respondents during the RFP phase.
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D. Project Schedule

The architectural firm of Raymond Design Associates, Inc.. has completed the Schematic Design
and is currently beginning work on the Design Development phase of this project. It is anticipated
that the Construction Manager will be under contract prior at the end of the Design Development
Phase. Construction is anticipated to start in the winter of 2011 and be completed time for the start
of the 2012-2013 school year. Early packages for some trades may be issued in late 2010 It is
intended that the building construction be completed and that the building and site be fully
functional, commissioned and occupied by late August 2012.

E. Construction Maﬁager at Risk Two-Phase Selection Process

The CM selection process is a two-phase process as set forth in M.G.L. c. 149A, contained in
Chapter 193 of the Acts of 2004. Phase One, the Request for Qualifications (RFQ) phase, is the
prequalification phase. Only firms selected during the Phase One prequalification phase will be
permitted to participate in Phase Two, the Request for Proposals (RFP) phase used to select a CM
firm. The RFQ phase will be used to pre-qualify construction management at risk firms. Interested
firms must submit a Statement of Qualifications by the deadline set for submission. The Uxbridge
School Building Committee has appointed a Prequalification Committee to review and evaluate the
SOQ’s received. The SBC anticipates concluding the RFQ evaluation process within 14 days from
submission of SOQ’s. Only those firms determined to be qualified by the Prequalification
Committee will be invited and permitted to submit a proposal in response to the Phase Two,
RFP. Firms that are not deemed qualified by the Prequalification Committee and firms that
do not participate in the RFQ phase will be precluded from participating in the RFP CM
selection phase,

This RFQ is Phase One of the procurement process. After the deadline for the submission of
SOQ’s has passed SBC will prepare a register of names of the firms submitting SOQ’s which will be
available for public inspection. The Prequalification Committee will review and evaluate the SOQ)’s
submitted, information contained in the DCAM certification files, information on prior project
performance, information obtained from references, information obtained from government agencies
and entities, and such other information as may be obtained. SBC, at is sole discretion, may request
additional information to clarify or supplement the information obtained.

Based upon its review and evaluation, the Prequalification Committee will evaluate each of the CM
firms that have submitted materials as required by the RFQ. For each evaluation criteria the
Prequalification Committee shall determine that the CM firm is “qualified” or “not qualified” or
such additional rating as the Prequalification Committee finds reasonable. The Prequalification
Committee will then develop a composite evaluation for each CM firm. CM firms receiving an
overall composite rating of “not qualified” will not be deemed qualified. The Prequalification
Committee shall endeavor to identify at least three CM firms which it deems qualified. If the
Prequalification Committee does not rate at least three CM’s as qualified, it will either repeat the
RFQ process or procure the project under the provisions of the M.G.L. c. 149, §44A-44]. Owner
shall complete the Phase One process by written notice to all firm’s advising them as to whether they
were pre-qualified or not and those CM firms deemed qualified will be invited to participate in Phase
Two (RFP).
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~ In Phase Two a detailed Request of Proposals for CM at Risk will be issued to the CM Firms
deemed qualified in the Phase One pre-qualification process. The RFP Selection Committee
(Selection Committee) will evaluate the proposals on multiple factors, rank the proposals based on
the composite ratings including their fee proposal, make a recommendation for the preferred CM
Firm to the SBC, and commence negotiations with the highest ranked CM at Risk Firm. In the event
negotiations with the highest ranked firm will not result in a contract acceptable Owner, negotiations
will be terminated and negotiations will commence with the next highest ranked firm, and the
process will continue until Owner can reach an acceptable contract with one of the pre-qualified CM
at Risk firms that submitted an advantageous proposal.

F. Treaitment of Information submitted to SBC

Owner shall have no obligation to treat any information submitted in or in connection with a SOQ as
proprietary or confidential, with the exception of the audited financial statement which is deemed
confidential. Owner’s obligation with respect to protection and disclosure of such information shall
at all times be subject to applicable laws, including the Massachusetts Public Records law. The
audited financial statement shall remain confidential and shall not be a public record to the fullest
extent permissible under the law. Owner shall have the right to use all or portions of the SOQ and
accompanying information, as it considers necessary or desirable in connection with the Project. By
the submission of a SOQ, the respondent thereby grants to Owner an unrestricted license to use the
SOQ, including all material submitted therewith, in connection with the Project.

G. Communication between Owner and Respondents

Prospective Respondents shall not communicate with the SBC, the project Architect, the Owner’s
Project Manager or any other person or entity participating on the Prequalification Committee or
Selection Committee, at any time during the RFQ process except through written questions
submitted prior to the deadline set forth herein. All questions must be submitted in writing by mail,
email or fax, addressed to: '

Joslin Lesser + Associates, Inc.
Attention: Jeffery Luxenberg

44 Pleasant Street

Watertown, MA 02472

Email: jluxenberg@joslinlesser.com
Fax: 617-924-3800

The deadline for receipt of written questions is 5:00 PM on Thursday, September 2, 2010. The
Owner will respond to all written questions which in the Owner’s sole judgment may have a material
effect on the RFQ by posting written responses on the Joslin, Lesser + Associates website,
www.jlaprojects.com not later than 5:00 PM Friday, September 3, 2010.

Except as explicitly set forth herein, from the date of issuance of this RFQ, any respondent that
contacts directly or indirectly any member of the SBC, the project Architect, the Owner’s Project
Manager or any other person or entity participating on the Prequalification Committee or Selection
Committee in connection with the project is subject to disqualification.
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H. Addenda

Any addenda developed either to modify this RFQ or which address those questions received by the
Owner in accordance with Section G which, in the Owner’s opinion, require clarification or
interpretation, or will have a material affect on the RFQ (or the Project) will be posted on the Joslin
Lesser website (www jlaprojects.com). All Addenda will be distributed not less than two (2) days
prior to the date on which submissions are due. The Owner may decline to answer any inquiry. It
shall be the sole responsibility of firms desiring to submit Statements of Qualifications to ascertain
the existence of any and all addenda issued by the Owner. Only written communications from the
Owner shall be binding. Oral statements, clarifications or interpretations provided at any time will
have no standing and may not be relied upon, except to the extent confirmed in a written addendum.

1. Status of Request for Qualifications

This Request for Qualifications is solely a request for information. It does not represent an offer nor
does it confer any rights on any respondent. Owner shall not be responsible under any
circumstances for any costs incurred by any respondents to this RFQ. Owner reserves the right to
modity, suspend or cancel this procurement at any time at its sole discretion. The required
Schedules A through L will be made available to respondents in Microsoft Word file format for use
in completing Statements of Qualifications. In the event that a respondent modifies the forms and
schedules to change the meaning of any terms or requirements, the original version as contained in
this RFQ shall take precedence.
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I11. Scope of Services for Construction Management

The Construction Manager shall be vesponsible for complete construction management services for all
phases of the project for a guaranteed maximum price. . At each phase, Owner at its sole discretion will
determine whether it will proceed to the next phase or terminate Construction Manager Services on the
project. Certain trade construction work will be procured using procedures similar to the Mass General
Laws Chapter 149 Files Sub-bid laws afier a pre-qualification process. This procedure is specified in
Chapter 193 of the Acts of 2004 in the new Mass. General Laws Chapter 1494. A detailed scope of
services will be included in the Request for Proposals. The following is.an outline of services
anticipated. '

A. Pre-Constructioh (Design) Phase

1.

Review and recommend revisions, if appropriate, to the project master Schedule, Cénstruction
Budget and permitted plan developed by Owner.

Develop the scope of work and prepare bid packages in concert with the Designer for each
trade to be bid and participate in the pre-qualification and qualification of each of the Trade
Contractors and other subcontractors as defined by law.

Attend, and if requested by the Owner, schedule and lead periodic project meetings and special
meetings for the exchange of information concerning the project, and review of design
progress, permits and approvals.

Review the design documents and other construction documents and make recommendations to
the Owner as to the value engineering, constructability, suitability of materials and equipment,
scheduling, time, methods and sequence of construction, and the clarity, consistency and
coordination of documentation.

Perform periodic detailed cost estimates for the entire construction and for phases or portions of
the work as directed by the Owner, and work with the project designer to reconcile differences.

Perform detailed cost estimates and value engineering analyses during the development of
Design Development, and Construction Documentation phase of the project. The CM shall
work with the Designer to reconcile differences.

The Owner may require additional cost estimates to confirm budget due to medifications made
via design workshops, The CM shall work with the Designer to reconcile differences.

The Owner shall assign a professional project scheduler possessing building and site design and
construction experience. If deemed qualified by the Owner, the CM can assign an in-house
scheduler. The scheduler shall develop a detailed critical path method (CPM) schedule that
identifies all design activities, permits and all other activities required to be completed before
construction activities can begin and a preliminary construction schedule. The CPM project
schedules shall be developed using Primavera Project planner’s latest version or other approved
software, subject to formal written approval by the Owner.
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10.

Develop, in coordination with the Owner, a system for tracking project costs and cash flow.

Conduct activities relating to the procurement and award of Trade Contracts and all other
contracts for the furnishing of labor, materials, equipment, or other services in connection with
the construction of this project, in accordance with the procedures to be developed by the
Owner and in a manner that will meet Minority Business Enterprise and Women Business
Fnterprise goals set by the Owner for the project.

B. Construction Phase

1.

10.

11.

Obtain and pay for, with the exception of the building permit fees, all required construction
related permits. :

Furnish bonds and insurance as required by the contract documents.

Provide and maintain a construction site office and provide all site management and
administration. Provide and maintain a separate construction site office for the Owner’s Project
Manager (including an office for the OPM Project Representative, an office for the Architect,
and a meeting area).

Manage and coordinate all Trade Contractors and subcontractors and others engaged in the
performance of work.

Meet the Minority Business Enterprise and Women Business Enterprise participation goals and
minority work force goals for the Project.

Implement procedures for reviewing and processing requests for information or clarifications
and interpretations of the contract documents; shop drawings, samples, and all other submittals,
contract schedule adjustments, change order proposals, proposals for substitutions, payment
applications, as-built drawings, and maintenance of logs using the internet-based system
software.

Continuously supervise and observe all work in progress so as to ensure that the work is
proceeding in accordance with the construction contract decuments.

Attend and, if requested by the Owner, schedule and lead regular project and construction
progress meetings, and conduct regular meetings at the site with each subcontractor.

Develop and implement a change order control system using the internet-based system
software.

Establish and implement a Quality Control program including monitoring the quality programs
of all subcontractors.

Develop and implement a project-wide safety program, including monitoring and enforcement
of the program for Trade and subcontractors.
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12. Monitor closely the progress of construction of each subecontractor, prepare construction
schedule report at least monthly and, if necessary, prepare and submit recovery schedule.

13. Provide a part-time independent, project-dedicated schedule to develop, maintain and update
the detailed CPM schedule.

14. Furnish monthly reports concerning the progress of the work which address: (a) compliance
with the construction schedule, (b) status of testing and inspection activities performed by the
CM and subcontractors, (c) status of shop drawings and submittals, (d) status of change orders,
(e) status of MBE/WBE participation, and (f) other matters relating to the progress of work as
directed by the Owner. '

15. Determine when each subcontractor’s work is substantially complete and prepare a list of
incomplete work and work which does not conform to the requirements of the construction
documents.

16. Maintain complete and accurate records, including (a) correspondence, (b) meeting notes and
minutes, (¢) shop drawings and submittals, (d) construction documents including change
orders, (e) clarifications and interpretations of the construction documents issued by the project
designer, and (h) all other project related documents including but not limited to those utilizing
the internet based sofiware system.

C. Post-Construction Phase

In accordance with the project designer and Owner, develop and implement procedures for orderly
completion of “punch list” items, checkout of utilities, operational systems and equipment and initial
start up and testing. Preparation and delivery to the Owner warranties, as-built drawings,
maintenance manuals, and the like, and generally administer closeout of the project. Ensure
performance of all warranty obligations, resolution of all claims, and other post-construction
requirements.
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I11. Submission Instructions and Requirements and Evaluation Criteria

| A. Submission Deadline 2:00 PM, Wednesday September 8§, 2010

One (1) original (unbound), ten (10) complete hard copies (each in three hole binders) and one (1)
complete electronic copy on disk of the Statement of Qualifications with all required forms,
attachments, supporting documentation and information must be received by Owner on or before
submission time and date set forth above as determined by Owner’s date/time stamp. All envelopes
must be labeled “RIFQ for Construction Management Services, Uxbridge High School”, with the
respondent firm’s name, business address and telephone number and be mailed or delivered to

- the following address:

Uxbridge School Building Committee
c/o Joslin Lesser + Associates

44 Pleasant Street

Watertown, MA 02472

Attn: Jeffery Luxenberg

Statements of Qualification received by Owner later than the submission deadline specified above
will be rejected and returned to the respondent. Respondents are cautioned to allow sufficient time
for mailed materials to be received. Telecopied, faxed or e-mailed qualifications will not be
accepted. Immediately following the RFQ deadline there will be a public logging at the office of
Joslin, Lesser + Associates. The only information that will be publicly available at the public
logging is a listing of proposer names that submitted proposals. Qualification statements will not be
opened or read publicly.

B. Submissien Requirements

The respondent must submit all of the information and documentation listed below. Selection of the

~ respondents for Phase One, the pre-qualification process will be based on the submitted information
and materials, information on prior project performance, information obtained from references,
information obtained from government agencies and entities, information contained within DCAM
certification files, and such other information may be obtained.

Do not include superfluous material. Respondents must include the CM at Risk Statement of
Qualifications Response Form attached below and signed by an authorized representative, and
all of the forms and materials required for Schedules A through L. Respondents must give
complete and accurate answers to all questions and provide all of the information requested.
Respondents can not alter the text of the forms or schedules in anyway; any such alteration will be
grounds for disqualification. Making a materially false statement in this submission is grounds for
rejecting a Statement of Qualifications submission and may subject respondent to other civil or
criminal penalties.

1. Qualifications Application: Respondent must complete the CM at Risk Qualifications
Application Schedule A attached to the SOQ below. Joint ventures must prowde information
about each of the joint venture partners.
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2. Executive Summary: Respondent must attach as Schedule B to the SOQ a cover letter or
executive summary detailing the key elements and factors that differentiate the respondent firm
from other firms. Joint ventures must provide information about the nature of the joint venture
division of responsibility among the joint venture partners. This letter/executive summary
should not exceed six (6) pages.

3. Management Personnel and Project Organizational Chart: Respondent must complete Schedule
C attached to the SOQ below, and must attach at Schedule C hoth: 1) an organizational chart
and ii) a resume for each and every person who will have any management responsibility, direct
or indirect, for the Project, including but not limited to project executives, project managers, field
superintendents and field engineers. Joint ventures must identify the company that employs each
individual listed.

4. Similar Project Experience: Respondent must complete Schedule D attached to the SOQ
below, listing at least three (3) similar projects for the last five (5) years. The first page of
Schedule D requests information for similar projects that used the construction manager at risk
delivery method and the second part of Schedule D requests information on similar projects in
general. For each project, respondent must include the name of the project, location, description
of project, description of respondent firm’s scope of work, original contract sum, final contract
sum (with explanation), date completed and the name, organization, address and telephone
contact information for the owner and project architect for each such project. For the purpose of
this RFQ, “similar projects” shall mean projects where the construction cost is for an amount
similar to the estimated construction cost of this Project; the project was one of similar
complexity, similar public education program and was the approximate size of this Project or
Jarger. Joint ventures must complete a Schedule D for each individual joint venture partner.

5. Terminations and Legal Proceedings: Respondent must complete Schedule E attached to the
SOQ below. Schedule E requires two (2) separate listings: the first part requires a complete
listing of each and every project on which the respondent firm was terminated or failed to
complete the work within the past five (5) years; and the second part requires a complete listing
of any conviction or fines incurred by the respondent firm or any of its principals for violations
of any state or federal law within the past five (5) years and a complete list of any and all legal
proceedings, administrative proceedings and arbitrations whether currently pending or concluded
within the past five (5) years that involved a construction project or construction contract in
which the respondent firm was a named party. Joint ventures must complete a Schedule E for
each individual joint venture partner.

6. Safety Record: Respondent must provide its experience modifier for the past three (3) years by
writing it in on the SOQ in the space provided and must also attach at Schedule F to the SOQ
documentation from its insurance carrier of its Workers’ Compensation Experience Modifier for
the past three (3) years. Joint ventures must complete a Schedule I for each individual joint
venture partner.

7. MBE/WBE and Workforce Compliance Record: Respondent must complete Schedule G
attached to the SOQ below providing information on the firm’s compliance record with respect
to Minority Business Enterprise and Women’s Business Enterprise participation goals and
workforce inclusion goals for each and every project completed with the past five (5) years that
had contractual MBE/WBE participation goals or minority and women workforce goals. In
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addition, respondent must attach documentation supporting the actual participation and
inclusion amounts it reports on Schedule G. Joint ventures must complete a Schedule G for each
individual joint venture partner.

8. Audited Financial Statement: Respondent must attach at Schedule H to the SOQ a complete
copy of its audited financial statement for the most recent fiscal year. Joint ventures must
complete a Schedule H for each individual joint venture partner.

9. Letter from Surety Company Evidencing Bonding: Respondent must attach at Schedule I to
the SOQ a letter from a surety company that is licensed to do business in the Commonwealth of
Massachusetts and whose name appears on United States Treasury Department Circular 570 on
the surety companies letterhead (or a letter from a surety agent with attorney in fact authority and
an original power of attorney accompanying the letter) confirming that it will provide respondent
firm with payment and performance bonds on the Project in an amount equal to or greater than
110 percent of the upper limit of the estimated construction cost range of the Project. This letter
can either reference the joint venture’s bonding or submit separate letters from each individual
joint venture partner.

10. Certificate of Eligibility and Update Statement: Respondent must attach at Schedule J to the
SOQ beth i) a current Certificate of Eligibility (issued by DCAM) showing respondent is
certified in General Building Construction with appropriate single project limits and aggregate
limits based on the upper limit of the estimated construction cost range as set forth above, and ii)
a completed Update Statement. Joint ventures which are not yet DCAM certified as a joint
venture must submit a Certificate of Eligibility and Update Statement for each individual joint
venture partner.

11. Examples of Project Management Reports and Operating Philosophy: Respondent must attach
at Schedule K specific examples (no more than 3) of Project Management Reports that were
prepared by respondent on one or more of the Construction Manager projects listed on Schedule
D, Part A. In addition respondent may, at its option, include a brief statement of its operating
philosophy. f information on respondent’s operating philosophy is contained in its Executive
Summary attached at Schedule B, the information should not be repeated at Schedule K, but can
be referenced. :

12. Examples of Prior Experience on Sustainable Construction and L EED—certified buildings:
Respondent must complete Schedule L attached to the SOQ below, listing prior project

experience involving sustainable construction, Massachusetts Certified High Performance
Schools and LEED certified buildings. Joint ventures must complete a Schedule L for each
“individual joint venture partner.

C. Evaluation Criteria for Selection

The respondent must submit all of the information and documentation listed in this RFQ. Selection
of the respondent for Phase One, the pre-qualification process will be based on the submitted
information and materials, information on prior project performance, information obtained from
references, information obtained from governmental agencies and entities, information contained
within DCAM certification files, and such other information as may be obtained. Respondents must
include the CM at Risk Statement of Qualifications Response Form and all of the materials required
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for Schedules A through L. Respondents must give complete and accurate answers to all questions
and provide all of the information requested. Altering the text of the forms or schedules in any way
or making a materially false statement in this submission is grounds for rejecting a Statement of
Qualifications submission and may subject the respondent to other civil or criminal penalties.

The Town of Longmeadow acting through the School Building Committee and the Town Manager
as the Awarding Authority reserves the right to reject any and all Statement of Qualifications, waive
minor informalities, and to award a contract in the best interest of the Town.

1. Minimum Requirements
a. Required Construction Manager at Risk Experience

All respondents must have prior experience on at least three (3) prior projects with a total
construction cost in an amount similar to the estimated total construction cost of this Project and
of similar complexity, similar size, and similar scope. All respondents must be licensed to do
business in the Commonwealth of Massachusetts.

b. Bonding Capacity

The respondent shall provide evidence of bonding capability in an amount equal to or greater
than 110 percent of the upper limit of the estimated construction cost range for this Project (as
set forth in the General Information section above). The evidence of bonding capability shall be
in the form of a letter from the surety company (or a surety agent with attorney in fact authority
and an original power of attorney accompanying the letter). The surety company must be a
surety licensed to do business in the Commonwealth of Massachusetts and whose name appears
on the United States Treasury Department Circular 570.

c. DCAM Certification — Copy Form CQ7

The respondent shall provide a copy of a current Certificate of Eligibility (Form CQ7) issued
by DCAM showing respondent is DCAM certified in General Building Construction with a
single project limit in an amount equal to, or greater than, the upper limit of the estimated
construction cost range for this Project (as set forth in the General Information section above).

To submit a proposal in response to this RFQ, a Respondent whether an individual firm or a joint
venture, must be certified in General Building Construction by DCAM for a single project
limit in the amount of the upper limit of the Estimated Construction Cost range set forth above
for the Project or greater and must also be within the aggregate limit of its DCAM Certificate of
Eligibility (Form CQ7), and a copy of the Respondent’s current DCAM Certificate of Eligibility
must be included in the SOQ. Note, however, that a joint venture team must be certified in
General Building Construction by DCAM for a single project limit in the amount of the Project
Estimated Construction Cost or greater and must also be within the aggregate limits of its
DCAM Certificate of Eligibility, a copy of which must be included in the SOQ at the time it
submits its RFQ. 1f a respondent to the RFQ is a proposed joint venture (“JV™) that is newly
formed or is not currently certified, then i) each party to the proposed joint venture must be
individually certitied by DCAM and must submit a copy of its DCAM Certificate of Eligibility
with its SOQ; ii) the JV respondent must state in the SOQ that it will seek Certification from
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DCAM as a joint venture in the category of General Building Construction for the required
limits, and state that it understands and agrees that if JV respondent is selected to participate in
the RFP phase it will be required to submit a DCAM Certificate of Eligibility for the joint
venture with its response to the RFP; iii) at least one of the parties of the joint venture must be
certified by DCAM in the category of General Building Construction for a single project limit in
the amount of the Estimated Construction Cost for the Project and must be within the aggregate
limits of its Certificate of Eligibility at the time the SOQ is submitted; and iv) the IV respondent
shall provide evidence satisfactory to Owner of bonding capacity, in the form set above and
satisfactory to Owner, for the proposed joint venture in the amount of the Estimated Construction
Cost for the Project. In the second phase of the selection process the RFP phase, a JV respondent
that has been selected in the RFQ process, will be required to have obtained a DCAM Certificate
of Eligibility for the joint venture and must submit its DCAM Certificate of Eligibility for the
joint venture meeting the above requirements with its proposal in response to the RFP.

For certification forms and additional information see DCAM’s website:
o ey, state mo us/comsidiformsielieible pdf

Or contact the Certification Office at:

DCAM Contractor Certification Office
One Ashburton Place

Boston, Massachusetts 02108

Telephone Number (617)727-4050 ext. 413

d. DCAM Update Statement — Use Form CQ3

A complete and signed update statement must be submitted as part of the SOQ. For
Owner’s analysis of the Aggregate Work Limit for this RFQ, the Estimated Construction Cost
for the project as set forth above will be used with a construction duration for the Project as set
forth above. Owner will compare the above numbers with the respondent’s current annualized
value of all incomplete work to determine eligibility within the Aggregate Work Limit.

If a respondent to the RFQ is a proposed joint venture and the proposed joint venture is not yet
certified, then: i) each party to the proposed joint venture must be certified by DCAM and each
must submit its own signed update statement (Form CQ3) as part of its SOQ); ii) at least one of
the parties to the joint venture must be certified by DCAM in the category of General Building
Construction for a single project limit equal to or greater than the Estimated Construction Cost of
the Project and must be within the aggregate limits of its Certification of Eligibility. When the
second phase of the selection process is undertaken through an RFP, a joint venture respondent
that has been selected in the RFQ process will be required to submit its Certificate of Eligibility
for the joint venture meeting the above requirements with its proposal to the RFP.

For the required Update Statement Form and individual information see DCAM website:
it www siaie o as/camdliorms 8 contracicert himl
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Or contact the Certification Office at:

DCAM Contractor Certification Office
One Ashburton Place

Boston, Massachusetts 02108

Telephone Number (617)727-4050 ext. 415

2. Qualification Criteria

Firms meeting the minimum experience criteria set forth above, submitting a completed RFQ
with Schedules and required attachments and the required Certificate of Eligibility, Update
Statement and letter evidencing bonding capacity will be evaluated on the following criteria:

¢ Respondent’s ability to demonstrate that they possess the capability, capacity and
experience to perform construction management services for a project of the size and
scope of the Project and on the terms set forth in this RFQ, including specifically the
advisory services required for the Pre-Construction Phase and the construction,
management, oversight and cost control services required during the Construction Phase.

e Respondent’s ability to demonstrate that the proposed Project Superintendent, Project
Manager and Team possess the capability, capacity and experience with projects of
similar size, scope and delivery method are qualified to meet the specific requirements of
this Project. :

» Respondent’s ability to demonstrate an understanding of the Project goals, particularly
the quality standards required, the dates for substantial completion of each phase, and an
ability and commitment to meet those goals and dates.

e Respondent’s references from owners, architects, or engineers indicating that they have
completed work similar to the project for which this Proposal is being submitted in a
satisfactory and timely manner. If delays occurred, evidence explaining and exonerating
the Respondent shall also be provided.

e Respondent’s record of harmonious, cooperative, non-adversarial and honest ~
relationships with Owners as well as with Architects, Engineers, Consultants,
Subcontractors and Suppliers on the prior projects.

¢ Financial Status

» Prior Project Experience, including quality of performance on prior projects

o Litigation and Performance/Termination History

e Safety Record

* Volume of current work

e History of compliance with MBE/WBE participation and workforce goals

o Experience with sustainable construction and MA-CHPS and LEED certified buildings

As provided by law, Owner’s decision on pre-qualification shall be final and binding and shall
not be subject to appeal except on grounds of fraud or collusion.
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STATEMENT OF QUALIFICATIONS SUBMISSION CHECKLIST
for Pre-qualification of CM at Risk Firms

PLEASE NOTE THAT INCOMPLETE OR LATE STATEMENTS OF QUALIFICATION FOR
CM at RISK PRE-QUALIFICATION WILL NOT BE CONSIDERED. THEREFORE, BEFORE
SUBMITTING YOUR FIRM’S RESPONSE TO THIS RFQ PLEASE REVIEW THE

FOLLOWING:

Ll Respondent completed the CM at Risk Statement of Qualifications Form.

O Respondent has completed Schedules A through L and attached required documentation
(i.e., application, resumes of all management personnel, organizational chart, commitment letter
from bonding company, letter evidencing workers compensation experience modifier, sample
firm project management reports, etc.).

] Respondent has submitted current DCAM Certificate of Eligibility and Update Statement
(Schedule J).

'l Respondent has submitted Audited Financial Statement (Schedule H).

[ Respondent submission package inciudes one (1) original (unbound), six (6) complete hard
copies (each in three hole binders) and one (1) complete electronic copy on disk of the Statement
of Qualifications (“SOQ”) with all required forms, attachments, supporting documentation and
information.

] Respondent has provided current contact information for its firm and all of its project
contacts/references.

O] Respondent addressed the SOQ envelope correctly (i.e., to reference the Project and other
required information set forth herein).
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CM at Risk Statement of Qualifications Form (SOQ)

Firm Name:

Mailing Address:

Street Address (if different from mailing address):

Telephone Number: Fax Number: -

E-mail Address

Contact Person: Title: Email:

Firm acknowledges Addenda numbered (list all)

A. Qualifications Application: Respondent MUST complete the CM at Risk Qualifications
Application Schedule A attached below. Joint ventures must provide information about each of
the joint partners.

B. Executive Summary: Respondent MUST attach as Schedule B a cover letter or executive
surnmary detailing the key elements and factors that differentiate the respondent firm from other
firms. This letter/executive summary should not exceed six (6) pages. Joint ventures must
provide information about the nature of the joint venture including the approximate percentage
participation by each joint venture partner and the division of responsibility among the joint
venture partners.

C. Management Personnel and Project Organizational Chart: Respondent MUST complete
Schedule C attached below, provide an organizational chart and attach to it a resume for each
and every person who will have any management responsibility, direct or indirect, for the
Project, including but not limited to project executives, project managers, field superintendents
and field engineers. Joint ventures must identify the company that employs each individual
listed. -

D. Similar Project Experience: Respondent MUST complete Schedule D attached below, listing
similar projects for the last five (5) years. The first part of Schedule D requests information for
similar projects that used the construction manager at risk delivery method and the second part of
Schedule D requests information on similar projects in general. For each project, respondent
must include the name of the project, location, description of project, description of respondent
firm’s scope of work, original contract sum, final contract sum (with explanation), date
completed and the name, organization, address and telephone contact information for the owner
and project architect for each such project. For the purpose of this RFQ, “similar projects” shall
mean projects where the construction cost of the project was at least the amount of the estimated
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construction cost of this Project; the project was one of similar complexity, required construction
of a facility of the general type of this Project and was the approximate size of this Project or
larger. Joint ventures must complete a Schedule D for each individual joint venture partner.

Termination and Legal Proceedings: Respondent MUST complete Schedule E attached
below. Schedule E requires two (2) separate listings: first complete listing of each and every
project on which the respondent firm was terminated or failed to complete the work within the
past five (5) vears; and second a complete listing of any conviction or fines incurred by the
respondent firm or any of its principals for violations of any state or federal law within the past
five (5) years; and a complete list of any and all legal proceedings, administrative proceeding and
arbitrations whether currently pending or concluded within the past five (5) vears that involved a
construction project or a construction contract in which the respondent firm was a named party.
Joint ventures must complete a Schedule E for each individual joint venture partner.

Safety Record: Respondent MUST insert below its experience modifier for the past three (3)
vears and attach at Schedule F documentation from its insurance carrier of its Workers’
Compensation Experience Moditier for the past three (3) vears. Joint ventures must attach a
Schedule F for each individual joint venture partner.

Workers Compensation
Year Experience Modifier

MBE/WBE and Workforce Compliance Record: Respondent MUST complete Schedule G
attached below providing information on the firm’s compliance record with respect to Minority
Business Enterprise and Women's Business Enterprise participation goals and workforce
inclusion goals for each and every project completed within the past five (5) years that had a
contractual MBE/WBE participation goals or minority and women workforce goals. In addition,
respondent MUST ATTACH documentation supporting the actual participation and inclusion
amounts on Schedule G. Joint ventures must complete a Schedule G for each individual joint
venture pariner. '

Audited Financial Statement: Respondent MUST attach ai Schedule H a complete copy of its
audited financial statement for the most recent fiscal year. Joint ventures must attach a Schedule
H for each individual joint venture partner.

Letter for Surety Company Evidencing Bonding: Respondent MUST attach at Schedule I a
letter from a surety company that is licensed to do business in the Commonwealth of
Massachusetts and whose name appears on United States Treasury Department Circular 570 on
the surety company’s letterhead (or a letter from a surety agent with attorney in fact authority
and an original power of attorney accompanying the letter) confirming that it will provide
respondent firm with payment and performance bonds on the Project in an amount equal to or

- RFQ for CM at Risk Services . 18 of 38
Uxbridge High School August 11,2010



greater than 110 percent of the estimated construction cost of the Project. This letter can either
reference the joint venture’s bonding or submiit separate letters for each individual joint venture
partner.

J. Certificate of Eligibility and Update Statement: Respondent MUST attach at Schedule J both
a current Certificate of Eligibility (issued by DCAM) showing respondent is certified in
General Building Construction with appropriate single project limits and aggregate limits as set
forth above and a completed Update Statement. Joint ventures which are not yet DCAM
certified as a joint venture must submit a Certificate of Eligibility and Update Statement for each
individual joint venture partner.

K. Examples of Project Management Reports and Operating Philosophy: Respondent MUST
attach at Schedule K specific examples (no more than 3) of Project Management Reports that
were prepared by respondent on one or more of the Construction Manager projects listed on
Schedule D, Part A. In addition respondent may, at its option, include a brief statement of its
operating philosophy. If information on respondents operating philosophy is contained in its
Executive Summary attached Schedule B the information should not be repeated at Schedule K,
but can be referenced.

L. Examples of Prior Experience on Sustainable Construction and LEED—Certified
Buildings: Respondent must complete Schedule L attached to the SOQ below, listing prior
project experience involving sustainable construction and LEED certified buildings. Joint
ventures must complete a Schedule L for each individual joint venture partner.

Failure to accurately and completely provide the information requested may result in the disqualification
of a respondent.

This form MUST be signed by an officer of the firm or an individual so authorized by an officer of the
firm who has personal knowledge regarding the information contained herein and submitted with the
S0Q.

To the School Building Committee:

The undersigned declares that he or she has carefully examined all the documents contained in the CM
at Risk Request for Qualifications (RFQ) solicitation for Longmeadow High School, Longmeadow,
Massachusetts, and certifies to the best of his/her knowledge, that this Statement of Qualifications fully
complies with all of the requirements of the RFQ and all addenda and clarifications issued in regard to
the RFQ.

The undersigned further certifies that he or she (or, if he or she is the authorized representative of a
company, the company) is the only person interested in this Statement of Qualifications and any
subsequent proposal; that is made without any connection with any other person making any submission
for the same work; that no person acting for, or employed by, the Commonwealth of Massachusetts is
directly or indirectly interested in this Statement of Qualifications or any subsequent proposal, or in any
contract which may be made under it, or in expected profits to arise therefrom; that the undersigned
Respondent has not influenced or attempted to influence any other person or corporation to file a
Statement of Qualifications or subsequent proposal or to refrain from doing so or to influence the terms
of the Statement of Qualifications or any subsequent proposal of any other person or corporation; and
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that this submission is made in good faith without collusion or connection with any other person
applying for the same work.

The undersigned further certifies under pains and penalties of perjury that the undersigned is not
debarred from doing public construction work in the Commonwealth of Massachusetts under the
provisions of section Twenty Nine F of Chapter Twenty Nine, or any other applicable debarment
provision of any other chapter of the General Laws or any rule or regulation promulgated thereunder,
and further is not debarred from doing public construction work under any law, rule or regulation of the
federal government.

The undersigned states that he or she has carefully examined all of the information provided and
representative made in this Statement of Qualifications and the documents submitted with the SOQ
including all schedules, forms and materials, and certifies to the best of his/her knowledge, that this
Statement of Qualifications in its entirety is complete, true and accurate.

SIGNED UNDER THE PAINS AND PENALTIES OF PERJURY

Signature:

(Signature of Authorized Representative)

Name:

Title:

Firm Name:

Date:
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SCHEDULE A

Schedule A — CM at RISK QUALIFICATIONS APPLICATION

Firm Name:

1. BUSINESS INFORMATION

Type of business entity (corporation, partnership, joint venture, etc.):

Number of years in business under current business name:

List all other business names firm has operated under and the time frames for each:

If firm is a corporation, provide the following information:

State of Incorporation: Date of Incorporation:

Name of President:

Name of Vice President:

Name of Secretary or Clerk:

Name of Treasurer:

If firm is a foreign corporation, is it registered to do business in Massachusetts?

If firm is a foreign corporation and is selected, it is required under M.G.L. C 30, §. 39L to obtain from
the Massachusetts Secretary of State, One Ashburton Place, 17 Floor, Boston, MA a certificate stating
that the corporation is registered to do business in Massachusetts, and to furnish said certificate to the

awarding authority prior to the award.
If firm is a partnership or joint venture, provide the following information:

Type of partnership/joint venture: Date of organization:

Name of each partner or venture:

Is partnership or joint venture registered in Massachusetts?
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If firm is a foreign limited partnership and is selected, it is required under M.G.L. C 30, §. 39L to obtain
from the Massachusetts Secretary of State, One Ashburton Place, 17" F loor, Boston, MA . a certificate
stating that the corporation is registered to do business in Massachusetts, and to furnish said certificate
to the awarding authority prior to the award. '

For each general partner or venture that is a corporation, provide the following information (use
additional sheets if necessary).

Name of corpoeration:
State of incorporation:
President:

Secretary or Clerk:
Treasuret:

Name of corporation:
State of incorporation;
President:

Secretary or Clerk:
Treasurer:

If firm is individually owned, provide the following information:

Name of Owner:

Date of organization:

Owner’s Residence Address:

Names under which firm does business:

Business Address:

E-mail

If selected firm is an individual doing business under a different name then they must furnish evidence
of any required DBA filings.
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2. LICENSURE AND PERFORMANCE INFORMATION

List all jurisdictions and trade categories in which the firm is legally licensed or otherwise qualified to
do business and for each jurisdiction provide registration and license numbers where applicable:

If the firm customarily provides scopes of work with its own force please identify types/areas of work
below: '

3. REFERENCES

Provide three (3) trade references below; include name of reference, current contact person, telephone
number and address:

Provide two (2) bank references below; include name of reference, current contact person, telephone
number and address:
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SCHEDULE B

Schedule B ~ EXECUTIVE SUMMARY

Respondent must attach Executive Summary here

Not to Exceed 6 Pages
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SCHEDULE F

Schedule F — SAFETY RECORD

Respondents must list their workers compensation experience modifiers for the past three (3) years in
the space provided on the Statement of Qualifications form and must also attach here documentation

from their insurance carrier of their Worker’s Compensation Experience Modifier for the past three
(3) years.
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SCHEDULE H

Schedule H — AUDITED FINANICAL STATEMENT

Respondent must attach its most recent audited financial statement here.
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SCHEDULE 1

Schedule | - LETTER EVIDENCING BONDING CAPACITY

Respondent must attach here a letter from a surety company (or from an agent meeting the criteria
set forth above) evidencing that the surety company will provide respondent with payment and
performance bonds for the Project in an amount equal to or greater than 110% of the estimated
construction cost of the Project. The surety company must meet the requirements set forth above.
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SCHEDULE J

Schedule J — CERTIFICATE OF ELIGIBILITY AND UPDATE STATEMENT

Respondent must attach here two (2) documents:

1) acopy of its current DCAM Certificate of Eligibility (Form CQ7) meeting the requirements set
. forth above in this RFQ; and
2) acompleted and signed DCAM Update Statement (Form CQ3)
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SCHEDULE K

Schedule K — EXAMPLES OF PROJECT MANAGEMENT REPORTS
and BRIEF STATEMENT OF OPERATING PHILOSPHY

Respondent must attach here specific examples (no more than 3) of Project Management Reports that
were prepared by respondent on one or more of the Construction Manager projects listed on Schedule D,
Part A above. In addition respondent may, at their option, include a brief statement of its operating
philosophy. If information on respondent’s operating philosophy is contained in its Executive Summary
attached at Schedule B the information should not be repeated here, but can be referenced.
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JOSLIN, LESSER + ASSOCIATES, INC,

MEMORANDUM

To: Don Sawyer, Uxbridge Public Schools

From: Jeffery A, Luxenberg - Joslin, Lesser + Associates, Inc.
Date: August 03, 2010 (revised August 16, 2010)

Re: Invoices: Uxbridge High Schoo!

Cc: Uxbridge School Building Committee

Enclosed for processing are the following commitments and invoices to be considered at the August Sth, 2010 SBC Meeting,
Now that the MSBA and local approvals have been received, both the OPM and Designer Contracts need to be amended to
reflect the full project scope. OPM Amendment #2 includes fees for all remaining project phases and is consistent with the
project budget. Attached please find the OPM fee proposal from Joslin Lesser including Revised Attachments A & B, and a
copy of the OPM Contract as amended.

Design Services Amendment 3 includes design fees for all remaining project phases for Basic Services, and is consistent with
the project budget. Attached please find the designer services fee proposal from RDA. Joslin Lesser has reviewed RDA’s fee

proposal and recommends approval.

ProPay Code | Budget Category Description of Services Contract $

OPM Amendment #2

0102-0400 OPM: Design Development Design Development $53,000

01020500 | OPM: Construction Contract Contract Documents $212,000
Documents

0102-0600 OPM: Bidding Bidding 526,420

0102-0700 | OFM: Construction Contract Contract Administration $837,000
Administration

0102-0800 OPM: Closeout Closeout 568,750

Total Amendment #2 $1,198,170

Design Services Amendment #3

02010400 | /E Designer: Design Design Development $640,000
Development

0201-0500 | AV/E Designer: Construction Contract Documents $1,115,000
Contract Documents

0201-0600 A/E Designer: Bidding Bidding 580,000

0201-700 | A/E Designer: Construction Contract Administration $895,000
Contract Administration

0201-0800 A/E Designer: Closeout Closeout 594,200

Total Amendment #3 52,824,200

Project Managerment




Monthly Invoice Summary
Page 2

Below is a surnmary of current invoices for processing. They include a JLA invoice for independent cost estimating services
that was submitted in June and the final invoice for RDA for Feasibility/Schematic Design which was also submitted in June
and a new invoice from RDA for the start of Design Development. Attached please find a copy of the JLA invoice, RDA’s
previous invoice {see attached June 30, 1010 Memorandum), and a new invoice for RDA.

ProPay Code | Vendor | Invoice # Budget Category Description of Services Invoice $

0102-0200 JLA Consult-1 | OPM Feasibility Study OPM independent cost estimate $11,000
Designer Sarvices:
0201-0200 RDA 782 Architecture and Engineering — F5/SD | 05.22.10 - 06.15.10 566,435
{marks 100% of 5D}
August . . . .
0102-0400 RDA 3,2010 Architecture and Engineering-DD 20% Design Development $128,000

The Invoices listed above are consistent with the Total Project Budget and {o the best of our knowledge are eligible for
reimbursement from the Massachusetts School Building Authority. Joslin Lesser + Associates recommends that the
Uxbridge High School Building Committee approve these invoices.



