UXBRIDGE SCHOOL COMMITTEE MINUTES
December 5, 2017
UXBRIDGE HIGH SCHOOL LIBRARY

School Committee Members in Attendance:

Present Absent
Matt Keane, Chair X
John Morawski, Vice Chair X
Stephanie Fernandez, Secretary X
D. Brett Pomeroy,, Member X
Jen Modica, Member X
Debbie Stark, Member X
Heidi Happy, Member X

1. Call to Order: 7:02- Matthew Keane called meeting to order
7:03- Jen Modica arrived

2. Student Updates: skip until December 19
3. Public Comment: none

4. Virginia Blanchard Memorial Scholarship Proposal: 7:03 - 7:15
- Project completion in 14 months,
- $100,000 was the POS in the 1900s-
-A scholarship to a recipient of an UHS student.
Discussion on next steps:
Looking for specs on committee representation.
Performance and qualifications for the scholarship.
Looking to consuit with Town Counsel to clarify policy and quantity.

5. School Committee Policy File EEAA: Walker and Riders: 2nd Reading 7:17-7:18
John Morawski made a motion. Jen Modica seconded the motion. 7-0

6. Bi-County Collaborative Agreement: (A) 7:18-7:22
Stephanie Fernandez made a motion to accept the Bi-County Collaborative Agreement. Heidi
Happy seconded. 7-0

7. Supetintendent’s Update 7:23- 7:30
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Curriculum Update:;
- Two internal teacher trainings for social support (Social Thinking).

New England Association of Schools and Colleges (NEASC) Accreditation Process Update:
Recycling update- required policy of which we should look into adopting for our own.

8. Superintendent Search: (A) 7:30-7:41

Discussion on the search-

Heidi Happy made a motion to move forward with a MASC as our search company. John
Morawski seconded the motion. 7-0

Next meeting will discuss the search committee parameters,

9. Bus Transportation Options-7:42- 7:46
1. WES and Taft at same time 8:30.
2. HS and WES (6/7) will start at the same time 7:30. Taft {(400) remain the same 8:30. %
would start at 8:30, 685- riders For HS and WES.
Tabled until next meeting.

10. Executive Session Protocol-Discussion-7:46-7:52
~-Discussion on executive session and the sensitivity of topics discussed.

11. Old/New Business: 7:52-7:55

McCloskey Closing- what are the next steps- presentation coming on December 19
New Business: Documents for the agenda-

Superintendent recommends constructing agenda prior to adjourning the meeting.

- 4 19;
Budget updates for 2018-2019
Bus Transportation 2019 including start/end time for schools
-Julie Vendetti presentation for Business Meeting
Budget process of 2019
McCloskey Going Forward

-Bus transportation - during inclement weather, left to the discretion of the supervision.
2. Regular Meeting Minutes

Tabled until December 19th
November 15, 2017 and November 21, 2017
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13. Next School Committee Meeting: December 19, 2017: 7:55-8:00

December 14-6pm- New member training.

Transportation Options/Start Time- 4 and 5 graders bus impacted. Presentation on the changes to
come with the consolidation of schools.

14, Adjourn

15. Executive Session: 8:17 John Morawski made a motion for the committee to move into
executive session to discuss Unit A and Non-Union Contracts without further business to follow.
Roll call vote: Debbie Stark - yes, Jennifer Modica-yes, Brett Pomeroy- yes, John Morawski-
yes, Heidi Happy- yes, Stephanie Fernandez- yes, and Matt Keane- yes.

Respectfully Submitted,

Stephanie Fernandez

School Committee Members:

Wt

Matt Keane, Chair ohn Morawﬁ Vice Chair
%&W%nm W

Stepheliue Fernandez, Secretary 0 ca, Mc@

D. Brett Pomer : ie Stark, Member
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File: EEAA

Transportation Services

Massachusetts General Law Chapter 71, Section 68 requires free public transportation for
students only if they are in grades K-6 and only if they live more than two miles from the school
they are entitled to aitend.

The Uxbridge School Commiittee has set the following mileage guidelines:

All Students Grades K through 6;
¢ Students who live more than 2 miles from school: Eligible for free bus transportation by
law
¢ Students who live more than 1 mile, but not more than 2 miles from school: Eligible for
bus transportation, subject to bus fee
¢ Students who live 1 mile or less from school: Not eligible for bus transportation from
home residence

Grades 7:
¢ Students who live more than 1 mile: Eligible for bus transportation, subject to bus fee
¢ Students who live I mile or less from school: Not eligible for bus transportation from
home residence

Grades 8 through 12:
& Students are eligible for bus transportation, subject to bus fee

Eligibility

Eligibility for transportation services is determined by the location of the student’s home in
relation to the school to which the student is assigned, and does not entitle the student to door-to-
door service. If a student is not eligible for transportation as provided for by this policy, the
parent/guardian is responsible for assuring that the student gets to and from school safely.

Students with special needs who attend out of district placements (outside the Town of
Uxbridge) and ride special vehicles or vans are NOT subject to the mileage boundaries or the
fee. Students with special needs who attend Uxbridge Public Schools are subject to the
mileage boundaries and the fee under the same provisions as other students unless they have
“special transportation” by a “special vehicle” indicated in their individualized plan (IE.P).
Students with special needs with these two provisions in their LE.P. will be transported
regardless of mileage and are NOT subject to the fee. Students who have a 504 plan are subject
to the fee under the same provisions as all other students.

Bus Routes and Stops




e Bus fees are not refundable and will not be prorated for partial years or one-way
transportation. Refunds will only be issued on a case by case basis subject to the
approval of the Superintendent for requests made one week prior to the start of the school
year. A processing fee will be deducted from the refund.

Request/Complaint Procedure

Requests/complaints must be submitted in writing to the transportation coordinator, A response
will be provided within five (5) school days of receipt. In accordance with the Massachusetts
General Law, a complaint concerning the district’s compliance with the law may be made to the
Massachusetts Department of Elementary and Secondary Education, 75 Pleasant Street, Malden,
MA 02148-4906.

LEGAL REFS.. M.G.L. 40:5; 71:7A; 71:68&; 71B:5

Adopted on 3/2/2010
Revised and Approved: May 6, 2014
Revised: November 21, 2017

Revised and Approved: December 5, 2017

Revised 11.21.2017
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' i ‘ Bi—County Co]laborative 397 East Central Street, Franklin, MA 02038

Making It Possible www.bicounty.org
MEMORANDUM
TO: Members District School Committees
FROM: Dr. Ingrid Allardi, Board Chair

DATE: October 13, 2017
SUBJECT: Amendment to the Collaborative Agreement
At the October 12, 2017 Board meeting, the Bi-County Collaborative Board of Directors voted and approved an

Amerdment to Bi-County’s Collaborative Agreement. The changes to the Amended Collaborative Agreement
are;

¢ SECTION I: MEMBERSHIP: G. School Committee for the Hopedale Public Schools and Q. School
Committee for the Uxbridge Public Schools (p. 1)

+ SECTION VII FINANCE: A. 5. (Non-Member Tuition): Change 20% to 25% so that the agreement
reads as follows: The Board shall establish the fee, not to exceed 25% of member districts’ tuition or
services charges, on an annual basis and may vary by program. (p.7)

* SECTION IX PROCEDURE AND TIMELINE FOR ADMITTING NEW MEMBER DISTRICTS
D: Add the following: During the first year of membership a newly admitted district will paya 15%
surcharge on all programs and services; during the second year of membership the surcharge will be
reduced to 10%; during the third year the surcharge will be reduced to 5%; the Jollowing years member
district rates will apply. The new member district will have full voting rights beginning in the first year of
membership. (p.11)

The next step as written in Section VIII: PROCEDURE FOR AMENDING THE COLLABORATIVE
AGREEMENT requires the following:

* F. Following Board approval, the amended Agreement shall be submitted by the chair of the Board to the
member districts for votes to approve the amended Agreement.

*  G.Once a majority of all member districts have approved and signed the amended Agreement, the
Collaborative shall submit the signed amended Agreement in accordance with 663 CMR 50.00 to the
Commissioner of Elementary and Secondary Education for approval by the Board of Elementary and
Secondary Education.

* H. No amendment to this Agreement shall be effective until approved and authorized by a majority of the
member districts and by the Board of Elementary and Secondary Education. ‘

This Agreement shall become effective on July1, 2018 and shall continue indefinitely, providing that all
requisite approvals, including that of the Board of Elementary and Secondary Education have been obtained
no later than April 30, 2018. This Amended Agreement must be approved by a majority of member districts -
prior to submission to DESE for final approval.

Please return an original signature page from your district to tbe Bi-County Collaborative Central Office as
soon as possible.

Bi-County Coliaborative does not diseriminate on the basls of race, cotor, sex, gender identily, seligion, national origin, sexual
orientation, or disabliity.




Agreement for Bi-County Educational Collaborative

AGREEMENT FOR BI-COUNTY EDUCATIONAL COLLABORATIVE
Pursuant to M G.L. ¢. 40, § 4E.

PREAMBLE/ AUTHORIZATION

This document constitutes the Collaborative Agreement (hereinafter "the Agreement") of the Bi-
County Collaborative (hereinafter "the Collaborative") established pursuant to the provisions of

Chapter 40, Section 4E of the General Laws of the Commonwealth of Massachusetts and acts or
amendments thereof as they may from time to time be enacted by the legislature, and 603 CMR

50.0. The Bi-County Collaborative is a public entity,

This Agreement replaces the original Agreement dated November 20, 1987, as most recently
amended on March 3, 2015, entered into by and between the school committees listed in Section
I (herein, the "member districts") and will be effective upon the approval of the member districts
and the Board of Elementary and Secondary Education, as indicated on the signatory page.

SECTION I: MEMBERSIDP

The membership of the Collaborative, as of the effective date of this Agreement, includes the
school committees from the following districts, as indicated by the signatures of the chairs of the
school committees:

School Committee for the Attleboro Public Schools
School Committee for the Bellingham Public Schools
School Committee for the Blackstone-Millville Regional School District
School Committee for the Easton Public Schools
School Committee for the Foxborough Public Schools
School Committee for the Franklin Public Schools
. School Committee for the Hopedale Public Schools
. School Committee for the King Philip Regional School District
School Committee for the Mansfield Public Schools
School Committee for the Milford Public Schools
. School Committee for the Norfolk Public Schools
School Committee for the Norton Public Schools
. School Committee for the North Attleborough Public Schools
School Committee for the Plainville Public Schools
School Committee for the Swansea Public Schools
School Committee for the Tri-County Regional School District
School Committee for the Uxbridge Public Schools
School Committee for the Walpole Public Schools
School Committee for the Wrentham Public Schools

NHOTOZErASSIQTIOQOW >
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SECTION II: MISSION, OBJECTIVES, FOCUS, AND PURPOSES

The mission of this Collaborative is to jointly conduct educational programs and/or services for
member districts in a cost-effective manner, increase educational opportunities for children ages
3-22, and improve educational outcomes for students,

The purpose of this Collaborative is to provide intensive education programs and services for
students with and without disabilities in their districts of residence or in other member districts;
to provide related services to students, primarily to those with low-incidence disabilities, in
member and non-member districts; to provide consultation to educators on therapeutic and
behavioral interventions; to provide professional development to educators; and to conduct
cooperative projects and purchasing for services and other resources for member and non-
member districts,

The focus of the Collaborative is the creation of special education programs and services in the
least restrictive environment and comprehensive professional development within the local
communities of the member districts to meet the professional development needs of all educators
and the needs of all students, but particularly those with low-incidence disabilities.

The overall objectives of the Collaborative include:
A, to improve the academic achievement of students with low-incidence disabilities in the
least restrictive environment;
B. to offer a variety of quality professional development opportunities to general and special
education teachers and related service providers;
C. to conduct cooperative projects and purchasing for services and other resources; and
D. to offer all programs and services in a cost-effective manner.

Notwithstanding any other provision of these articles, the Collaborative is organized exclusively
for educational purposes, as specified in Section 501(c)(3) of the Internal Revenue Code, and
shall not carry on any activities not permitted to be carried on by any entity exempt from Federal
income tax under Section 501 (c) (3} of the Internal Revenue Code, No substantial part of the
activities of the Collaborative shall be carrying on propaganda, or, otherwise attempting to
influence legislation, and the Collaborative shall not participate in or intervene in (including the
publication or distribution of statements), any political campaign on behalf of or in opposition to
any candidate for public office.

The Collaborative does not discriminate on the basis of race, color, sex, gender identity, religion,
national or ethnic origin, age, disability, sexual orientation, or any other legally protected status
and in the administration of its educational policies, administrative policies, scholarship or loan
programs, athletic and other school administered programs or in employment. The Board's
policy of nondiscrimination will extend to students, staff, the general public, and individuals with
whom it does business.

SECTION IlI: PROGRAMS AND SERVICES TO BE OFFERED
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The Collaborative will offer the following programs and services, which shall complement the
educational programs and services of the member districts in a cost-effective manner:

day school placements and other programs and services for students with and without
disabilities which are low-incidence in their districts of residence;

professional development programs for general and special educators;

the provision of related and behavioral services to students and consultation toeducators
in member and non-member districts; and

cooperative projects and purchasing of services and otherresources.

SECTION 1V: GOVERNANCE

Each school committee executing this Agreement shall annually appoint the superintendent of
schools or school committee member to serve as its representative on the Bi-County
Collaborative Board of Directors; these Board members shall also be referred to in this
Agreement as appointed representatives. The Bi-County Collaborative shall be managed by this
Collaborative Board of Directors, hereinafter referred to as the "Board".

A,

m o

Regular meetings of the Board shall be held from October to June, and at least once
during the months of July, August, or September, for a minimum of six (6) meetings per
fiscal year.

A quorum for conducting business shall consist of a simple majority of votingmembers
serving on the Board. A quorum is not needed to close the meeting,

In order to pass any motion, a majority vote of the Board members present shall be
required, except that a vote to terminate the Collaborative shall be approved in
accordance with Section XI of this Agreement.

Meeting minutes shall be approved by a vote of the Board at an openmeeting.

The Executive Director, or designee, will act as executive secretary to the Board. The
Executive Director shall attend all Board meetings but shall not be entitled to a vote.
The Board shall annually organize itself by electing a Chairperson and Vice-Chairperson
by a majority vote of the Board members present at the first Board meeting of the year.
The Chairperson, by vote of the Board, may appoint such subcommittees or advisory or
operating committees of the Board as will facilitate the work of the Board.

SECTION V: CONDITIONS OF:MEMBERSHIP
Each member district shall have the following r;ghts and responsibilities as a member of Bi-
County Collaborative:

A. Each Board member shall be entitled to a vote.

B. Administrative dues for membership in the Collaborative maybe established
annually, as described in Section VI1I of this Agreement.

C. Each Board member shall be responsible for providing timely information and
updates to its appointing member district(s) on Collaborative activities, as outlined in
M.G.L. c. 40, § 4E and 603 CMR 50.04(2) and for providing other information as
required or requested.

D. Each Board member is expected to attend every Board meeting, When a Board
member has not attended 30% of the Board meetings within a fiscal year, the Chairof
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the Board shall provide written notice to the Chair of the appointing member district

regarding the Board member's absences. The Board Chair will notify the member

district that the seat will remain vacant until such time as the appointed member
district representative resumes regular attendance.

E. Following written notification the member district will automatically become an
inactive member district without further action of the Board. The inactive member
district representative shall not count towards a quorum and the member districtshall
forfeit benefits of membership such as member tuition rates, but shall continue to
have all other rights and obligations of membership, including the responsibility to
meet obligations incurred while the inactive member district was an active member
district of the Collaborative,

F. Member districts in inactive status due to absences from meetings will be afforded .
due process rights and may appeal to the Board of Directors through the Chair,

G. In extenuating circumstances, as determined solely by the Board, the rule concerning
automatic inactive status due to the absence of an appointed representative can be
waived.

H. In addition, the Board may terminate the membership of any member district by a

- two-thirds (2/3) vote of the entire voting membership of the Board. The only reasons
for such action shall be:

1. The non-payment of certain obligations such asthe non-payment of fees or
assessments owed to the Collaborative; or

2. Any other action that would seriously jeopardize the financial stability ofthe
Collaborative.

I.  Procedure for such termination:

1. The Executive Director of the Collaborative, with the authorization of the
chairperson of the Board, must provide written notice to the member district of
the facts on which any possible termination action may be based. This notice
must give the member district thirty (30) days to correct thesituation,

2. The member district may work with the Executive Director and the Board Chair
to develop a plan to address the situation.

3. If the member district does not correct the situation within thirty (30) days, then
the Board shall schedule the vote to terminate that district's membership at the
next Board meeting which is scheduled sixty (60) days after the expiration ofthe
thirty (30) day period referenced in Paragraph 1,

4. The Executive Director shall provide written notice to the chairperson of the
member district's school committee and to the superintendent of that member
school district of the date and time for the meeting at which the Board will
consider termination of that member district's participation in the Collaborative.
Such written notice shall be sent by certified mail or by overnight mail, both of
which require acknowledgement of receipt of the written notice. In the written
notice, the Board shall invite the member district to present any and all reasons
why the Board should not terminate membership.

5. Whether or not the member district appears at the Board meeting at which

termination of membership is to be discussed, the Board shall vote on the motion
to terminate the member district's participation in the Collaborative. In order to
terminate the membership, the Board must vote by two-thirds majority to doso.
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6.

7.

An Amendment of the Collaborative Agreement will be required toterminate
membership and will comply with procedures outlined in Section VITI,

Upon approval of the Amendment of the Collaborative Agreement by the member
districts and the Board of ESE, the district would then no longer be a member
district but rather a terminated member district and will not be entitled to assets,
tuition credit beyond fiscal participation in the current year, and will continue to
be responsible for outstanding payments and other obligations and liabilities
incurred while the terminated member district was a member district of the
Collaborative.,

J.  No appointed representative on the Board shall serve as a member of a board of
directors or as an officer or employee of any related for-profit or non-profit
organization as defined in M.G.L. c. 40, § 4E, as most recently amended.

K. No appointed representative shall receive an additional salary or stipend for his/her
service as a Board member.

L. No appointed representative shall delegate his’her powers or send a representative in
his/her place as a voting Board member and no member district shall delegate the
rights, responsibilities, or duties of its appointed representative to any other
individual, unless the member district is replacing the appointed representative with
that individual who holds the position of Superintendent of Schools.

SECTION VI: POWERS AND DUTIES OF THE BOARD AND APPOINTED
REPRESENTATIVES TO THE BOARD

The Board shall manage the educational Collaborative and shall be responsible for providing
fiduciary and organizational oversight and accountability over the operation of the educational
Collaborative. The Board shall be vested with all authority and responsibilities provided to it by
M.G.L. c. 40, § 4E and 603 CMR 50.00 and all acts and regulations amendatory thereof,
including but not limited to the following:

A. The Board shall formulate policy for the Collaborative, to hire all staff, and to ensure
compliance with applicable state and federal laws and regulations, including M.G.L. c.
40, § 4E, M.G.L. ¢.30A §§ 18-25, Chapter 30B, and 603 CMR 50.00.

B. The Board shall be vested with the authority to enter into agreements with member and/or
non-member districts or other Collaboratives to establish mutually beneficial programs
and services or pricing arrangements,

C. The Board shall be responsible for:

1.

2.

3.

ensuring adherence to this Collaborative Agreement and progress toward
achieving the purposes and objectives set forth in the Agreement;
determining the cost-effectiveness of programs and services offered by the
Collaborative; and

determining the appropriateness and cost-effectiveness of any borrowing, loans,
or mortgages

D. The Board shall be responsible for ensuring that any borrowing, loans, or mortgages are
cost-effective, necessary to carry out the purposes for which the Collaborative is
established, in the best interest of the Collaborative and its member districts, and
consistent with the terms of this Agreement, including the provisions of Section VIL.C,

E. The Board shall approve all expenditures, including contracts, borrowing, and the
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purchase and sale of real estate. The Board shall hire all employees of the Collaborative,
and ensure that all employees possess the necessary and required credentials and
approvals, including those required by M.G.L. ¢. 71, § 38G and 603 CMR 7.00, M.G.L.
¢. 74 and 603 CMR 4.00, and all acts and regulations amendatory thereof.

The Board shall hire an Executive Director to oversee and manage the operation of the
Collaborative, a business manager or an employee with responsibilities similar to those of
a town accountant to oversee Collaborative finances, at least one school nurse to support
Collaborative programs, and a Treasurer, who shall annually give bond consistent with
the requirements ofM.G.L. Ch, 40, § 4E.,

The Executive Director shall oversee and manage the Collaborative on a day to day basis.
Subject to Board approval, the Executive Director shall enter into contracts for the
purchase of supplies and materials and for the leasing of equipment; shall supervise staff,
shall discipline and ensure the evaluation of all staff, shall develop procedures for the
implementation of the Board's policies and directives, and shall carry out and implement
the policies of the Board as well as those functions which the Board shall delegate to the
Executive Director to the extent permitted by applicable law and regulation,

The Board must evaluate the Executive Director and Treasurer.

The Board shall ensure that there is segregation of duties between the Executive Director,
Treasurer, and business manager, and that these employees shall not serve as a member
of the Board or as an officer, member of the board of directors or employee of anyrelated
for-profit or non-profit organization as defined in M.G.L. Ch. 40, § 4E.,

The Board shall ensure that no employee of the Collaborative is employed at any related
for-profit or non-profit organization,

No part of the net earnings of the Collaborative shall inure to the benefit of any member
of the Board of Directors, Trustee, Director, officer of the Collaborative, or any private
individual (except that reasonable compensation may be paid for services rendered to or
for the Collaborative by a private individual who is not a Member, Director, or officer of
the Collaborative), and no Member of the Board of Directors, Trustee, or officer shall be
entitled to share in the distribution of any of the assets upon dissolution of the
Collaborative.

No employee of the Collaborative may serve on the Board or shall be eligible to serve
concurrently in the positions of Executive Director, Treasurer, or business manager or
person with responsibilities similar to those of a town accountant.

. The Board shall develop such policies as it deems necessary to support the operation of

the Collaborative, including, but not limited to, policies relative to personnel, students,
finance and internal controls, health and nursing, and any other policies required by state
or federal law and regulation, The Board shall review the effectiveness of such policies to
ensure currency and appropriateness, and may establish a subcommittee to make
recommendations to the Board concerning such policies.

. The Board shall ensure that the Collaborative completes and files an annual report and an

annual independent audit, as well as such other student, program, financial and staffing
information, reports or documents as the Department of Elementary and Secondary
Education, herein DESE, deems necessary. The Board shall ensure that annual reports
and annual independent audits are filed with appropriate governmental agencies and
posted on the Collaborative's website, consistent with the requirements of M.G.L. ¢, 40,
§ 4E and 603 CMR 50.00.
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SECTION VII: FINANCE
A. Financial Terms:

1.

7.

‘The Board shall establish and manage the Bi-County Educational Collaborative
Fund (hereinafter referred to as the Fund) which shall be the depository for all
funds and/or reimbursements received from its member districts, any non-member
districts and all grants or gifts from the federal government, state government,
charitable foundations, private corporations, or any other source. The Treasurer
shall be authorized, subject to the direction of the Board, to receive and disburse
any monies of the Fund without further appropriation. Any of these funds not
immediately necessary for operations during the operating year may be invested
by the Treasurer, consistent with the provisions and requirements of Section 55B
of Chapter 44 of the General Laws and any law amendatory thereof. The
Treasurer shall give bond annually for the faithful performance of his duties in a
form or an amount approved by the Commonwealth ofMassachusetts Department
of Revenue and the Board.

The Collaborative shall adopt and maintain a fimancial accounting system, in
accordance with generally accepted accounting principles as prescribed by the
governmental accounting standards board and any supplemental requirements
prescribed jointly by the commissioner of elementary and secondary education
and the commissioner of revenue, in consultation with the state auditor. At a
minimum, the financial accounting system shall delineate: administration and
overhead; rental of real property; program costs; capital expenditures, including
fixed assets, real property or the improvement of real property; debt payments;
deposits into a capital reserve; and all additional disclosures required in 603 CMR
50.08(2).

The Collaborative does not currently assess membership dues, but reserves the
right to do so. Should the Board determine a need to assess such dues, it will seek
an amendment to the Agreement,

Capital costs shall include all costs for items associated with the acquisition,
maintenance, and improvement of fixed assets, including real property. These
costs will be apportioned in either administrative or program costs depending on
the use.

Non-member fees may be charged to non-member districts for services rendered
by the Collaborative to help support program costs and to offset member tuition
costs. The Board shall establish the fee, not to exceed 25% of member districts'
tuition or service charges, on an annual basis and may vary by program. The
Board may waive or decrease the percentage of the administrative fee chargedto
non-member districts.

The Collaborative does not currently have buy-in fees, but reserves the right todo
0. Should the Board determine the need to establish buy-in fees, it will seek an
amendment to the Agreement.

The Board may, by majority vote, apply for and accept gifts, grants, or
contributions from governmental and privates sources, whether in cash or inkind.

B. Collaborative Fund:
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The Treasurer reviews, approves, and signs all payments; an additional signature
of one Board member is required on payments as determined by the Board; all
warrants are reviewed, approved, and signed by Board members at the next Board
meeting in open session.

C. Borrowing, Loans, and Mortgages:

L.

The Board may authorize the borrowing of funds or enter into short-or long-term
Agreements or mortgages, and acquire or improve real property to support
Collaborative operations, subject to thefollowing procedures:

a) all borrowing, loans, and mortgages shall be discussed at a public meeting

of the Board;

b) the Board shall investigate options related to borrowing, loans, and
mortgages in order to determine that the terms related to any borrowing,
loans and mortgages are the most favorable available at the time of the
application;

¢) the Board shall determine, at a public meeting, through a majority vote,

that the terms related to borrowing, loans, and mortgages are cost-effective

and are the most favorable available at the time of the application; and

d) the Board shall determine, at a public meeting, through a majority vote,

that the borrowing, loans and mortgages are necessary to carry out the
purposes for which the Collaborative isestablished.

e) Inthe event that such borrowing loan or mortgage is for theacquisition

or improvement of real property:

1. the Board shall discuss its intent to apply for a real estate
mortgage at a public meeting of the Board prior to the
meeting of the Collaborative Board at which the final
vote is taken;

11. the Board shall provide notice to each member district
within thirty (30) calendar days of applying for real estate
mortgages; and

111. the Board shall approve such action by a majority vote.

D. Annual Budget Preparation and Assessment of Costs

1.

Development of the Collaborative Budget: The Board shall annually determine
the Collaborative budget consistent with the timelines, terms, and requirementsin
M.G.L. ¢. 40, s 4E, regulations promulgated by the Board of ESE and this
Agreement,

a} By April 30 of each year, the Board shall propose a budget for the upcoming
fiscal year. The Board shall identify the programs and services to be offered
by Collaborative in the upcoming fiscal year and the corresponding costs.

b} The Budget Sub Committee made up of the Board Chair, Executive Director,
Treasurer, Accountant, and at least 2 additional Board members meets to
review current and projected enroliments to determine projected expenses and
revenue for the next fiscal year.

¢} The proposed budget shall contain all planned financial activity for the
upcoming fiscal year.

d) The proposed budget shall be classified into such line items as the Board shall
determine, but shall at a minimum delineate amounts for operating
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expenditures, including administration, program expenses, facility and
operations expenses, salaries, fringes and capital expenditures, including debt
service payments and deposits to capital reserve.

¢) Program Tuition shall be determined based on all costs of providing programs,
including allocating administrative, overhead and capital costs to the
programs. As determined by the Executive Director and approved by the
Board, tuition shall be assessed to the member and non-member districts
based on the combined cost of providing such programs to the Collaborative's
students and the number of projected students enrolled in the Collaborative's
programs from the respective member and non-member districts for the next
fiscal year.

f) The proposed budget shall include the projected expenses necessary for each

Collaborative program during the next fiscal year, based on an estimate of
projected student enroliment in programs and projected agreements for
services. Tuition shall be determined based on all costs of ptoviding
programs, including administrative, overhead and capital costs, and
appottioning these costs to programs in accordance with projected student
enrollment for the next fiscal year.

g) Fees for services shall be determined based on all costs of providing the
service, including administrative overhead and capital costs, and apportioning
these costs on a daily and/or hourly basis across the school yeatr.

h) Deposits into the Capital Reserve Fund: Deposits into the Capital Reserve
Fund will be recorded in a separate line item within the budget.

The budget shall be discussed at a public meeting of the Board and notice shall be

provided to each member district before the date of the Board meeting.

The Board shall adopt the final budget by affirmative majority vote at a

subsequent meeting no earlier than ten (10) working days after the Board meeting

at which the Collaborative budget was first proposed but no later than June 30 of
the preceding fiscal year. :

E. Transmitting the Budget and Payment Terms:

1.

The Treasurer shall certify and transmit the budget and the tuition rates,
membership dues and fees for services for the upcoming fiscal year to each
member district not later than June 30 of the preceding fiscal year.

The Collaborative will invoice districts for tuition and fees for services no less
than monthly, and it shall be the obligation of member and non-member districts
to pay such amounts as may be due within thirty (30) days of receipt of such
invoice, including non-member fees, ‘

F. Procedure for Amending the Budget:

1.

2.

3.

All budget amendments shall be proposed at a public meeting of the Board.

Any amendment that does not result in an increase in tuition rates, membership

dues or fees for services shall be approved by the Board by a majority vote.

Any amendment to the budget that results in an increase in the tuition rates,

membership dues or fees for services shall adhere to the following procedures:

a. All appointed representatives shall, within ten (10) working days of the public
meeting at which the amendment was first proposed, report to their member
districts the content of the proposed amendment,
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4.

b. All amendments shall be voted on by the Board at a second public meeting of
the Board no earlier than thirty (30) working days after the Board meeting at
which the amendment was first proposed; adoption shall require a majority
vote. '

c. The Treasurer shall certify and transmit the amended tuition rates,
membership dues and fees for services to each member district not laterthan
ten (10) working days following the affirmative vote of the Board.

The Board has the authority to reduce tuition rates, membership dues and fees for

services to member and non-member districts, when doing so is determined to be

in the best interest of the Collaborative.

G. Surplus Funds: Unexpended general funds, as defined in 603 CMR 50.00, at the end of
the fiscal year plus any previous year's surplus funds, as determined through the financial
statements, will be considered cumulative surplus.

1.

The determination of cumulative surplus shall not include funds deposited in a
capital reserve as provided for in 603 CMR 50.07(10), funds deposited in trust in
accordance with M.G.L. ¢. 32B, § 20 and any amounts prepaid for services or
tuitions in accordance with M.G.L. c. 40, § 4E.

The Board will retain no more than 25 percent of the previous year's general fund
expenditures in cumulative surplus.

On an annual basis, after the Board has discussed the audit results of the previous
fiscal year, the Board shall approve by majority vote, the final dollar amount of
the cumulative surplus.

The Board shall determine whether such surplus funds is within the established 25
percent limit, and whether the funds will be retained by the Collaborative or
whether allor some portion will be refunded to the member districts.

In the event that the Collaborative refunds surplus funds to the member districts,
each member district shall receive a proportionate share of the money to be
refunded. The following formula shall be used for the distribution: the total
amount of tuitions paid by a particular member district during the previous fiscal
year divided by the tuition paid by all member districts in the previous fiscal year.

SECTION VIII: PROCEDURE FOR AMENDING THE COLLABORATIVE
AGREEMENT _
This Agreement may be amended from time to time in accordance with the following

procedures:

A. Any member district, appointed representative or the Executive Director may propose an
amendment to the Collaborative Agreement,

B. The proposed amendment shall be presented in writing to the Executive Director of the
Collaborative and the chair of the Board no less than twenty (20) working days priorto a
meeting of the Board at which it shall first be discussed. No less than ten (10) working
days prior to the Board meeting at which the amendment is first discussed, the Executive
Director shall cause copies thereof to be sent to all Board members together with notice
as to the time and place of the first reading of the amendment.

C. Following the first reading of any proposed amendment and any changes as requested by
the Board, the Executive Director shall submit the proposed amendment to DESE for
initial review.
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D. Following the review by DESE, the Executive Director shall make such changes asthe
DESE requires.

E. No less than ten (10) working days prior to the Board meeting at which the revised
amendment will be discussed, the Executive Director shall cause copies thereof to be sent
to all Board members together with notice as to the time and place of the second reading
of the amendment.

F. The proposed amendment shall be read a second time at the regular meeting next
subsequent to the DESE review, at which time, in order to be approved, there must be a2
majority vote of the Board in favor of the amendment. Following approval by the Board,
the amended Agreement shall be submitted by the chair of the Board to the member
districts for votes to approve the amended Agreement.

G. Once a majority of all member districts have approved and signed the amended
Agreement, the Collaborative shall submit the signed amended Agreement inaccordance
with 603 CMR 50.00 to the Commissioner of Elementary and Secondary Education for
approval by the Board of Elementary and Secondary Education,

H. No amendment to this Agreement shall be effective until approved and authorized by a
majority of the member districts and by the Board of Elementary and Secondary
Education.

SECTION IX: PROCEDURE AND TIMELINE FOR ADMITTING NEW MEMBER
DISTRICTS

A school district, through its school committee, or charter school Board, herein referred to as a
"prospective member district" may become a member district of the Collaborative consistent
with the following terms:

A. Atleast 180 days prior to the beginning of a new fiscal year, the prospectivemember
district shall submit to the chair of the Board and the Executive Director of the
Collaborative notification of intent to join the Collaborative and a copy of the school
committee/charter school Board minutes that indicates an affirmative vote of the
committee/charter school Board to seek membership in the Collaborative.

B. Upon receipt of the prospective member district's notification of intent to join the
Collaborative and the minutes, the Board will consider the request.

C. Upon a majority affirmative vote of the Board, this Agreement shall be amended to add
the prospective member district. The Agreement shall be amended consistent with
Section VIII of this Agreement.

D. The amendment may provide for the deferral of the admission of a new member district
until July 1st of the subsequent fiscal year. During the first year of membership a newly
admitted district will pay a 15% surcharge on all programs and services; during the
second year of membership the surcharge will be reduced to 10%; during the third year
the surcharge will be reduced to 5%; the following years member district rates will apply.
The new member district will have full voting rights beginning the first year of
membership.

E. The admission of a new member district to the Collaborative requires an amendment to
be prepared and approved in accordance with Section VIII. The amendment shall become
effective only after the execution and delivery by the current member districts and the
applicant school committee or charter school Board of an amendment to this Agreement

11
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agreeing to be bound by all the terms and conditions thereof, and approval by the Board
of Elementary and Secondary Education.

F. A school committee or charter school Board may be admitted to the Collaborative as of
July 1st of any fiscal year provided that all required approvals, including that of the Board
of Elementary and Secondary Education, are obtained by the preceding April 30thof the
fiscal year prior to the fiscal year in which the new member district is to be admitted to
the Collaborative.

SECTION X: PROCEDURE AND TIMELINE FOR WITHDRAWAL OF CURRENT
MEMBER DISTRICT(S)

A. An amendment to the Collaborative Agreement is required when a member district
withdraws from the Collaborative. The amendment to withdraw must be presented and
approved in accordance with Section VIII (including the approval by withdrawing
member district, by the remaining member districts and by the Board of Elementary and
Secondary Education).

B. A member district may withdraw from the Bi-County Collaborative as of July 1st in any
year provided that such member district provides written notice to every other member
district that is party to this Agreement as well as to the Executive Director of the
Collaborative and the Board of such intent at least 180 days before the end of such fiscal
year, and provided that the member districts and the Board of Elementary and Secondary
Education has approved the withdrawal by April 30th of the fiscal year in which the
withdrawal is to occur.

C. Written notification of a member district's intent to withdraw from the Collaborative at
the end of a fiscal year shall include the following:

1. Notification addressed to the chair of the Board and the Executive Director that
the member district has voted to withdraw from the Collaborative with the
effective date of withdrawal; and

2. A copy of the minutes from the member district school committee meeting in
which the member district voted to withdraw from the Collaborative.

D. An amendment to the Agreement is required and will be submitted to the Commissioner
of Elementary and Secondary Education to reflect changes in the Agreement caused as a
result of the change in membership of the Collaborative.

E. Upon withdrawal, a former member district shall not be entitled to any assets or a portion
of any assets of the Collaborative, including any surplus funds that may have been carried
over from prior years and any capital reserve fund that may have been established by the
Board.

F. The withdrawing member district must fulfill all of its financial obligations and
commitments to the Collaborative.

G. A member district that has withdrawn from the Collaborative will continue to be liableto
the Collaborative for its current collaborative member tuition costs of its students and
share of any debts, claims, demands, or judgments against the Collaborative, incurred
during said member district's membership.

H. Upon withdrawal, the withdrawing member district will be reimbursed any funds prepaid
to the Collaborative by the member district for tuition or services under M.G.L. c. 40, §
4E.

12
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L.

The withdrawal of any member district(s) at any time shall not affect the status of this
Agreement and the same shall remain in full force and effect until specifically changed or
amended.

If, after the withdrawal of a member district(s), less than two member districts remain,
the Collaborative Board will initiate termination proceedings as provided in Section XI.

SECTION XI: PROCEDURE FOR TERMINATION OF THE COLLABORATIVE
AGREEMENT

A,

B.

o0

A member district may request that the Board initiate proceedings to terminate this
Agreement by giving notice to all other member districts and the Executive Director at
least twelve (12) months before the end of the current fiscal year.

Within thirty (30) days of a request that the Board initiate termination proceedings, the

Board shall discuss the request to terminate the Collaborative and determine next steps. A

two-thirds (2/3) vote of the Board is required in order to initiate termination proceedings.

Should the Board vote to initiate termination proceedings, notice must be provided to all

member districts within ten (10) working days of such vote.

The Agreement shall only be terminated at the end of a fiscal year.

The Agreement shall be terminated at the end of any fiscal year following votes in favor

of termination by two-thirds (2/3) of the school committees and/or charter school Boards

of member districts.

Following the affirmative votes of the member districts to terminate this Agreement, the

Executive Director shall inform the member districts and non-member districts who are

served by the Collaborative and DESE in writing 180 days prior to the effective date of

any termination.

Following the affirmative votes of the member districts to terminate this Agreement,a

final independent audit will take place and will be provided to all appointed

representatives and member districts as well as to DESE, including an accounting of
assets and liabilities (debts and obligations) of the Collaborative and the proposed
disposition of same.

Prior to termination, the Board shall:

1. determine the fair market value of all assets for the Collaborative, including, but
not limited to, real estate, capital property, equipment and supplies owned by the
Collaborative;

2. determine the process for the appropriate disposition of federal/state funds;

identify the member district responsible for maintaining all fiscal records;

4. return all records relating to individual students to their respective memberor
non-member school districts;

5. identify the member district responsible for maintaining employee and program
records; '

6. determine the means of meeting all liabilities (debts and obligations) of the
Collaborative, including obligations for post-employment benefits. All liabilities
must be met before any monies are distributed to member districts;

6. In the event that the Collaborative refunds surplus funds to the member districts,
each member district shall receive a proportionate share of the money to be
refunded. The following formula shall be used for the distribution: the total
amount of tuitions paid by a particular member district during the previous fiscal

w
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year divided by the tuition paid by all member districts in the previous fiscal year;
and

7. ensure the appropriate disposition of all assets of the Collaborative, including any
unencumbered funds held by the Collaborative, and any capital property and real
estate owned by the Collaborative. Unless the Board determines otherwise, all
assets shall be sold and the monies shall be distributed to the member districts on
a pro rata basis. In the event that the Collaborative refunds monies to the member
districts, each member district shall receive a proportionate share of the money to
be refunded. The following formula shall be used for the distribution: the total
amount of tuitions paid by a particular member district during the previous fiscal
year divided by the tuition paid by all member districts in the previous fiscal year.

H. Following the affirmative vote of the member districts to terminate the Collaborative
Agreement, the Board shall notify DESE of the official termination date of the
Collaborative, and shall submit the documentation required by 603 CMR 50.11 to DESE.

I. Should DESE revoke and/or suspend the approval of the educational Collaborative
Agreement, the Board will follow all instructions from DESE, and Sections XI. Ethrough
XI. H, inclusive, shall be implemented to the extent these procedures are consistent with
the order of DESE terminating the Collaborative Agreement.

This Agreement shall not be effective until approved by Member School Committees and the
Massachusetts Board of Elementary and Secondary Education. The Agreement shall take effect
on the date of approval by the Board of Elementary and Secondary Education and shall continue
indefinitely. This Agreement has been approved by duly authorized votes at public meetings held
by the individual school committees whose Chairpersons have signed below. '

Date of first reading: May 11, 2017
Date of second reading: October 12, 2017

Date approved by Bi-County Collaborative Board of Directors: October 12, 2017
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SECTION XII: EFFECTIVE DATE

This Agreement shall become effective on July 1, 2018 and shall continue indefinitely, providing
that all requisite approvals, including that of the Board of Elementary and Secondary Education
have been obtained no later than April 30, 2018. This Agreement has been approved by duly

authorized votes at public meetings held by the individual school committees whose chairpersons
have signed below.

Date approved by Bi-County Collaborative Board of Directors: October 12, 2017

Uxbridge Public Schools

Date of School Committee vote

Signature of CHAIRPERSON of Member School Committee Date

Please print name

31




B Kevin M. Carney
GES Superintendent of Schools

e -~
icSe¢
Office of the Superintendent

21 South Main Street = Uxbridge, MA 01569
Telephone (508) 278-8648 < Fax (508) 278-8612

November 29, 2017

School Recycling Assistance Grant

Dear School Committee:

We are pleased to report that through the collaborative efforts of Dr. Rich Drolet and our
Uxbridge Board of Health Director, Dr. Kristen Black, the Uxbridge Public Schools will be
awarded the School Recycling Assistance Grant of over $21,000 pending a School Committee
vote of approval. This grant is awarded through the Sustainable Materials Recovery Program for
School Recycling Assistance.

Funds will be used for equipment and personnel costs for planning and implementation of
recycling programs. Qur primary goal was to institutionalize more recycling in all buildings and
we are also seeking to expand our organics/food waste diversion programs throughout the
district. Monies will pay for 600 reusable lunchroom trays for the Taft and Whitin Schools,
additional 50-gallon recycling bins at each school, and composting equipment for each school.

Resources will also pay for four water refilling stations with filters and associated installation at
each school, pay stipends for Green Team Coordinators who will plan, implement and manage
the organics collection and oversee school wide recycling goals. We estimate additional cost-
savings through the elimination of using Styrofoam trays at Taft and Whitin and the reduction of
fees we will pay for waste services.

An expectation of the Sustainable Materials Recovery Program is that grant recipients establish a
School Committee Policy for Recyclable Materials. A boilerplate example is provided for your

consideration at a later date,

We thank Dr. Drolet and Dr. Black for their collaboration effort to strengthen our recycling
practices in the community and our schools.

Sincerely,

Kevin M. Carney
Superintendent of Schools

The Uxbridge Public Schools ensures equal employment and educational opportunities for its employees and students and does not
discriminate on the basis of race, color, creed, national origin, sex, gender identity, disability, or sexual orientation in complianece
with Title VI, Title IX, section 504/ADA and G.L. ¢ 151b and 157c.




Uxbridge Public Schools - RECYCLABLE MATERIALS POLICY

The School Committee of the Town of Uxbridge believe it to be our responsibility to make our
students and staff aware of the importance of recycling materials whenever possible to conserve the
world’s limited resources and conserve energy while exercising sound financial practices. To this
end, all Uxbridge Public Schools will recycle materials that would otherwise become waste, including
paper, cardboard, bottles and cans, from throughout the school buildings and grounds, in support of
the Massachusetts Department of Environmental Protection’s waste ban, which prohibits disposal of
recyclable paper, cardboard, and paperboard; glass and metal containers; and single-resin, narrow-
necked plastics.

The implementation of this policy is the responsibility of the School Committee, staff, and
students. Success in reducing waste through recycling is based on the cooperation of all the individ-
uals in the school community.

To ensure success in the district’'s recycling efforts, the following areas will be adopted;

1) All district personnel are expected to support recycling efforts throughout the schools.

2) A system fo document recycling amounts will be created and implemented.

3) Teachers are encouraged to include educational lessons on recycling in the curriculum
where appropriate.

The Uxbridge School Committee directs the Superintendent and his/her agent to implement a
materials recycling program in the Uxbridge Schools.

Adopted this day of , 2018




Professional Development Overview
Uxbridge Public Schools
December 8, 2017




December 8, 2017 (half day PM)

Taft & Whitin: Special education PD session facilitated by Sarah
Drake and Carrie Scappaticci - This session will focus on ele-
mentary school-aged students who need explicit social commu-
nication instruction and classroom support. These students are
close to grade level academically, but many of these students are
experiencing a growing divide socially from their peers. The in-
creasing complexity of the social world, problem-solving, and
organization can be challenging for many students. Students
with social communication disorders related to autism, anxiety,
and/or ADHD can require direct instruction and classroom
support to navigate successfully through school and in life. We
will explore the development of our programs and services at
Taft and Whtin, as our programs have come a long way. We are
always changing to meet the needs of our students, and we have
seen more student success with increased programming de-
signed to help student social communication, while focusing on
organization and planning, and problem-solving both socially
and academically.

McCloskey: Special education PD session facilitated by Rich
Drolet and Leanne DeMarco - This session will focus on the use
of the purpose and use of the DCAP (District Curriculum Ac-
commodation Plan), exploring instructional strategies in mixed-
ability classrooms, and designing tiered instruction to address
all learners' needs.

UHS: NEASC work facilitated by Mike Rubin: Standard commit-
tees will be working together to craft reports, identify evidence,
and begin the process of identifying critical strengths and needs.
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