UXBRIDGE SCHOOL COMMITTEE MINUTES
July 31, 2017
UXBRIDGE HIGH SCHOOL LIBRARY

School Commitiece Members in Attendance:

Present Absent
Matt Keane, Chair X
John Morawski, Vice Chair X
Stephanie Fernandez, Secretary X
D. Brett Pomeroy,, Member X
Jen Modica, Member X
Debbie Stark, Member X
Heidi Happy, Member X

1. Call to Order -Matt Keane, 5:25pm

Move into Executive session to discuss the office lease.

John,Morawski made a motion to approve the motion, Jen Modica made a second motion. Roll
call vote: Debbie Stark, yes and Matt Keane, yes. 4-0

2.. Public Comment -

Brian Plasko- Discussion of bussing issues, safety concerns as well as a suggestion to adopt an
openey policy to allow parents to pay for a seat on the bus if the parents are willing to pay.
Tracy Desruisseaux, out of district parent (Northbridge), asking to pay for busing from a family
run daycare in Uxbridge.

Tom Donahue and Kim Dessandro- 50/50 parent custody-asking for busing for their children as
they have busing for one end of the week, but not the other due to location of parents within
Uxbridge.

Karen Belanger-Out of district (Douglas), requesting a spot under open seating.

3. Essential Office Lease Agreement:

Kevin Carney discusses lease agreement. Lease was constructed amongst UPS and the Cove
Building in Uxbridge. There are 75 parking spaces which will also be available to patrons using
the library services.

Jen Modica made a motion to approve the lease. Debbie Stark seconded the motion., John
Morawski voted yes and Matt Keane voted yes as well. It was approved and so moved. 4-0

4. 2017-2018 Bus Transportation Policy:
Brian Hyde- issues concerning busing: Pay to ride, multiple pickups/drop offs and milcage.
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Suggestions for FY19 Bus Transportation Policy- Walk n’ ride policy- EEAA

-Adding a one stop policy- Northbridge EEAA

-Pay to ride- there is no policy to allow parents who would like to pay the options to pay and do
not qualify under the circumstances.

-Reduce/eliminate mileage requirements

-Multiple drop off/pick up locations (i.e. daycare, split custody)

-Late Fee

~-Staggered school dismissal times: McClosky and HS closing times.

Brian Hyde shared with the board- we have 1400 eligible riders, this year we have 958 who
registered, roughly 400 paid bringing in about $70,000,

-Debbie made a suggestion to look at the bus routes to make sure we are utilizing bus stops and
consolidate routes as we are trying to reduce buses.

-Kevin Carney suggested to survey which buses have room on their buses for more children.
-When seats become available, a lottery could allow students to purchase the open seat or the
waiting list would give the “first come, first serve” method to providing and charging open seats.
- Out of district school choice students do not qualify for busing as it was in their conditions of
acceptance letter our school district.

5. Declaration lof Surplus:
Moving the independence project and another unit to store extra desks and chairs (over 200).
Looking to see if any other schools will purchase them. John Morawski made a motion to

discard the items. Jen Modica seconded the motion. 4-0

7. Old/New business: Debbie Stark asked if we set up new member training,
8. Next meeting September 5, 2017.

Respectfully Submitted,

Stephanie Fernandez
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To:

Uxbridge School Committee

From: Brian A. Hyde, Business Manager

Date;

Re:

July 31, 2017

FY19 WALKERS AND RIDERS Policy EEAA Considerations

Dear School Committee,

Attached, please find information that may be helpful to your deliberation of the possibility of
revising Transportation Policy EEAA in FY19.

The following FAQs have drawn attention from stakeholders: #H2, #3, #24, #25, & #26.

1.

2.

3

Adding one-stop policy requirement (Northbridge EEAA)

Pay to Ride option for ineligible riders

Reduce/eliminate mileage requirements

Multiple drop off/pick up locations (i.e. daycare, split custody)
Late fee for all riders that do not register on time

Staggered school dismissal time







UXBRIDGE PUBLIC SCHOQOLS

FREQUENTLY ASKED QUESTIONS
ABOUT BUS TRANSPORTATION and PAY-TO-RIDE PROGRAM

1. Why do we have to pay a bus fee? -
The reason bus fees are necessary is due to the overall rising costs affiliated with
transportation. This is an effort to control costs for the future by identifying who actually
plans to ride the bus and therefore utilizing the number of buses required more
efficiently.

2. Who is eligible for school bus transportation?
In accordance with School Committee policy, students in Kindergarten through Grade 5
are eligible if they live more than one mile from the school they attend, Students in
Grades 6 through 8 are eligible for transportation if they live more than 1.5 miles from
the school they attend. All students in Grades 9-12 are eligible for transportation, All
other students in these grades are considered walkers and are not eligible for busing.

3. Are School Choice students eligible for bus transportation?
No. The Uxbridge Public Schools are not responsible for the transportation of any school
choice students. This includes students that may have a day care provider in town.

4. My child is an OLV student and an Uxbridge resident, Do I need to register and/or
pay for bus transportation to the OLV facility?
Yes. All children that are eligible for busing are required to register, including OLV
students. However, OLV students will need to pay for their busing based on the distance
from their home to their neighborhood school (Taft, Whitin, McCloskey), not the
distance from their home to the OLV facility.

5. How is the distance determined when calculating mileage from school?
Distance is measured from “portal to portal”, which means by using the shortest drivable
route from the roadway in front of a student’s home to the entrance of the school
building. Our bus company is currently using a transportation mapping software program
called Versairans. This program is Uxbridge’s official mileage indicator and will be used
in all situations.

6. What do I do if 1 disagree with the mileage measurement?
The Versatrans software program will be used to calculate the mileage determination;
however, appeals about the distance calculation for a specific address may be submitted
in writing to the Business Office at transportation(@uxbridge.k12.ma.us to be reviewed
on a case-by-case basis. '
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7. Who is eligible for free (town paid) school bus transportation?
Students in grades K-6 who reside 2 or more miles from their school are eligible for free
(town paid) transportation. (Massachusetts General Laws Chapter 71, Section 68).

Free (town paid) transportation will also be provided to students qualifying under the
federal guidelines for Free & Reduced Lunch and students with special needs who have
“special transportation” by a “special vehicle” indicated in their individualized education
plan,

8. What s the fee to ride on a school bus and to receive a bus pass?
All students who are eligible for transportation, but are not eligible for free transportation
have the opportunity to purchase a bus pass to ride the school bus. The bus fee for the
2017-2018 school year is $180 per student, with a family cap of $360.

9. IfI am eligible for free (town paid) school bus transportation, do I need to register
and receive a bus pass?
YES! All students, whether free or paid, who will be taking the bus next school year must
register for a bus pass in order to be eligible to ride the bus. Even if your child is eligible
for free (town paid) bus transportation, an application must be submitted by June 16,
2017 to be guaranteed a seat on the bus.

10. What is the deadline for purchasing a bus pass?
Bus passes must be purchased and paid in full, (installments are not allowed) by 4:00
p.m. on June 16, 2017,

11. What if I miss the deadline to register for busing?
Bus pass registrations and payments submitted after 4:00 p.m. on June 16, 2017 will be
put on a waiting list and a $50 late fee will be assessed.

12. What is the cost if we decide during the school year that we would like to purchase a
seat on a bus that services our neighborhood?
The cost will be $230.00 and will not be prorated. You would only be eligible if there is
room on the existing bus.

13. Dees my child need a bus pass to get on the bus?
Yes. All students using school bus transportation will be required to carry a bus pass on a
daily basis, beginning with the first day of school, even if the student is eligible for free
busing. Not doing so may result in exclusion from the bus.

14. When does my child receive their bus pass?

Bus passes can be picked up at the individual schools starting August 21, 2017. Please be
sure to check the hours of operation for your school building.
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15. What if my child loses their bus pass?
In the event a student loses a bus pass, a duplicate pass may be requested by contacting
the Business office at transportation@uxbridge.k12.ma.us. A replacement pass will cost
$5.00. A student who allows another student to use his/her bus pass is subject to having
their bus pass privileges revoked.

16. What if my child forgets the bus pass? Will he/she be able to get on the bus?
A bus driver will not refuse transportation to the student if he/she forgets the bus pass, If
the student does not have the bus pass, the driver will take the student’s name and will
notify the building Principal. If the student is not entitled to ride the bus, the parent will
be notified and will be responsible for getting the child home at the end of the day.

17. I{ T am put on a waiting list due to missing the registration deadline, when will I
know if my child has a seat on the bus?
Any student who is registered after June 16, 2017 at 4:00 p.m. will be placed on a waiting
list. The only exceptions to this are those families who Just moved to Uxbridge and
registered for school affer this deadline and those families who have relocated from one
address to another within Uxbridge afier the deadline. Students on the waiting list will be
placed on buses as soon as routes have been established and you will be contacted by the
central office in August.

18. How do I register and pay for my child for bus fransportation and to receive a bus
pass?
An online School Bus Transportation Registration form and payment process will be
made available starting in May on the district website at www.uxbridgeschools.com. This
application must be completed for ALL students eligible for transportation who will be
riding the bus next school year - (this includes free eligible students as well). For students
who need to pay a transportation fee, please note your registration will not be considered
complete until payment is made in full. No cash will be accepted.

19. What if I cannot afford to pay, can my fee be waivered?
Families with financial hardships may request a waiver based on the student’s approval in
the Free/Reduced Lunch Program. If the student is approved for free or reduced lunch,
the student will be eligible for free transportation. If you are approved for Free/Reduced
Lunch for the 2016-2017 school year, please indicate so on the bus registration form. The
2016-2017 Free/Reduced Lunch status will be accepted temporarily until the new 2017-
2018 Free/Reduced applications have been processed. Once new applications have been
processed, the updated status will govern if transportation will remain free for the
student, or if the student will be required to pay the transportation fee. If a student who
qualified for Free/Reduced Lunch in 2016-2017 no longer qualifies for 2017-2018, the
student will be required to pay the transportation fee in full within 30 days of notification,
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20.

21,

22.

23,

9{( 24,

If my child only takes the bus to school in the morning, am I only required to pay
half of the fee?

No, the transportation fee will not be pro-rated. The full transportation fee must be paid
regardless of how often your child takes the bus. Whether your child only takes the bus in
the morning, only takes the bus in the afternoon, or only takes the bus on Tuesdays, the
full transportation fee must be paid.

If I have already registered and paid for my child to have a seat on the bus, and I
change my mind prior to the start of school, can I receive a refund?
Yes. You will receive a partial refund in 60 days. See question 23.

If my child stops taking the bus or we move out of town, will I receive a refund for
the unused portion of our bus fee?

No, the transportation fee is not refundable and will not be prorated for less than a full
year of transportation.

Are there any circumstances in which I can get a refund if I sigh my student up for
the bus, but our situation changes and we no longer need transportation?

Refunds will only be issued on a case by case basis subject to the approval of the
Business Manager for requests made one (1) week prior to the start of the school year. A
processing fee of $25 per student with a family cap of $50 will be deducted from the
refund. If a family moves within the town during the school year and eligibility for
transportation changes, refunds or fee proration can be discussed on an individual basis.

Is my child able to take the bus to/from a daycare? How does the distance of my
daycare from the school impact if my transportation is free or if I need to pay the
bus fee?

Students will be able fo take the bus to/from daycare provided the distance of the daycare
from the Taft Early Learning Center and Whitin Elementary School is greater than one
(1) mile and greater than 1.5 miles from the McCloskey Middle School, While the
distance of the daycare qualifies if that location is eligible for bus transportation, the
determination on if the student is eligible for free or paid transportation is based on the
student’s home residence. For example, if a student lives 1.5 miles from the Taft Early
Learning Center, and the daycare is 2.5 miles from the Taft Early Learning Center, the
student would be required to pay the bus fee because the home residence is not more than
two miles from school. However, if the student lives 2.5 miles from the Taft Early
Learning Center but the daycare is 1.5 miles from the Taft Early Learning, the student
would be eligible for free transportation because the student’s home residence is more
than two miles from that school, '

. With the new pay-to-ride program, will bus transportation now be provided for my

child from multiple pickup/drop off locations?

No. One address will have to be selected as the pickup/drop off address location. Students
must be picked up and dropped off at the same bus stop location five days a week.
Whichever bus stop a student is picked up at in the morning, must be the same bus stop
the student is dropped off at in the afternoon. A note requesting the student take the bus
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27.

28,

29.

30,

to/from a different bus stop on any given day is not acceptable. If there is a family
emergency or a medical situation, parents should notify the building Principal and other
transportation arrangements should be made.

- If I share physical custody of my child, and the other parent also resides in town,

will my child be able to ride to both households?

No. Only one location may be used for busing, and that location must be the same every
day both morning and afternoon. The purpose of this is to prevent holding two seats on
two different buses for the child and also to provide a consistent scenario for safety.

My child has a 504 Plan, do I need to register and pay for school bus
transportation?

Students who have a 504 plan must register for transportation and are subject to the fee
under the same provisions as all other students, unless they have specialized
transportation indicated in their 504 plan (i.c. wheelchair van}. If specialized
transportation is indicated in the 504 plan, the student does not need to register or pay for
transportation as arrangements will be set up by the school office.

My child has special needs, do I need to register and pay for school bus
transportation?

Students with special needs must register for transportation and are subject to the fee
under the same provisions as other students, unless they have “speciatized transportation”
by a “special vehicle” indicated in their Individualized Education Plan (L.E.P), If
“specialized transportation” by a “special vehicle” is indicated in the LE.P., the student
docs not need to register or pay for transportation as arrangements will be set up by the
Special Education Office.

If I am paying for my child’s transportation, will my child be picked up at my door?
No. Students are not entitled to street-by-street or door-to-door pickup or drop-off
regardless of transportation being free or paid. Bus roufes and bus stops are established
under the direction of the Superintendent in cooperation with the bus company with many
factors in mind, including, but not limited to, bus capacity, bus route length, population
density, student grade level, reasonable walking distance to a bus stop, road conditions,
etc. Authorized bus stops are located at convenient intervals in places where students may
get on and off the bus safely, and are made as safe, fair, and consistent as possible for ail.

If I tive 1.99 miles from school and my neighbor lives 2.0 miles from school and we
both have children in grade 3 who wait at the same bus stop, do I have to pay the fee
when my neighbor doesn’t, even though the children ride the same bus?

Yes. Only students in Kindergarten through Grade 6 who reside 2 or more miles from the
school are eligible for free transportation, Your neighbor’s child would be eligible for
free transportation, but your child would not be based on your mileage from the school.
However, all children riding the bus would need to register and be given a bus pass.
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31. Can my child be picked up at a bus stop outside the two-mile limit so that they can
take the bus without paying a fee?
No. The fee is based solely on the location of their residence.

32. Can my child ride home on a different bus?
No. Students may only ride their assigned buses. If there is an emergency or a medical
situation, parents should contact their Principal.

33. If my child is not eligible for bus transportation or if I cheose not to purchase and
register for a bus pass, is the school assuming that my child should walk?
If a student is not eligible for transportation, or if a parent chooses not to purchase and
register for a bus pass, it is the parent’s responsibility to decide on how to get the child to
and from school. The school department is not telling parents that any students have to
walk to school. If a parent chooses to have a child walk to school because that situation is
what works best for that family that is the decision of the parent. Please remember, it is
ultimately the responsibility of the parent to make sure his/her child gets to school safely.
The school’s responsibility begins once the student arrives on school grounds or embarks
on the school bus.

34, Will my child(ren) bus stop, bus driver, or bus number change?
There is a possibility that the bus stop, bus driver, and/or bus number may change. Each
year this information is reviewed and changes are made accordingly.

35. Who is responsible for making sure sidewalks are available for my child to walk to
school?
Unfortunately, there is no guarantee of sidewalks being available. Not all roads in town
have sidewalks, and even when roads do have sidewalks, they are not always accessible.
If there is a concern about a sidewalk that is on school-owned property, the concern can
be brought to the attention of the Facilities Manager. If there is a concern about a
sidewalk that is not on school-owned property, the concern can be brought to the
Uxbridge Department of Public Works.

36. Can a student’s conduct on the bus result in suspension from the school bus?
Yes. The school bus is an extension of the school itself and the rules regarding behavior
are the same as in school. It shall be understood that the right of the pupil to use
transportation to and from school is a qualified right dependent on good behavior.
Refunds will not be made if a student is suspended from using the bus service.

37. Will the district be hiring more crossing guards?
We will continue to assess the needs for additional crossing guards on a case-by-case
basis. The final determination to add additional crossing guards will be made by the
Superintendent and the School Committee based on student safety.
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File: EEAA
WALKERS AND RIDERS

Students will be entitled to transportation to and from school at the expense of the public schools when
such transportation conforms to applicable provisions of the Massachusetts General Laws,
Reimbursement to the school system for transportation costs is given by the Commonwealth only for (a}
students living at least one and one half miles from school, (b) students who live more than one mile
from the nearest bus stop, and (c) students with special needs for whom transportation must be provided.

Additionally, the Committee will provide transportation for students as follows:
GradesK - 5: Students living one mile or more from school,

Grades 6 - 8:  Students living one and one-haif miles or more from school.
Grades 9 - 12: All students will be eligible for transportation.

The measured distance shall be the shortest, commonly traveled route measured from the nearest door of
the assigned school to a point where the nearest walkway or driveway to the residence of the pupil abuts
city property.

SCHOOL BUS STOPS

- Buses will not enter dead-end streets or cul-de-sacs unless a dangerous situation exists at the
intersection or for bus efficiency (to tun).

- Students will be picked-up and dropped-off only at designated stops. Designated stops will
be determined based upon location of students and safety in order to maximize timeliness of
transportation service, The district is not able to provide a street-to-street or door-to-door
pick up or drop off service. Additional stops increase journey times and gas consumption.

- The location of the bus stops may change from year to year according to service demand.

- Buses will not travel on private roads unless travel on such roads is needed for bus or route
efficiency.

- Parents/Guardians are responsible for getting their child to the correct bus stop safely and for
ensuring their safety at the bus stop.

- When the safety of a stop isin question, the Business Manager and the Bus Company Safety
Officer will visit the stop to make a determination on the safety of the stop. Parents wishing
to appeal the decision can do so through the Superintendent who will consult with the
Uxbridge Police Department.

- All Kindergarten students must be met at the bus stop by an adult. Students not met will be
brought back to the afier-school day care site. :

- Any student eligible for bus transportation may be entitled to pick-up and drop-off at Day
Care sites within Uxbridge under these conditions:

-written request by parent or guardian living in Uxbridge is received and approved by
the Principal;

- arrangements must be permanent, pre-arranged and identical each day;

- bus capacity must be sufficient to allow for pick-up/drop-off at an already




“designated” bus stop.

- Students may embark or disembark only at their regularly assigned bus stop. However, in
case of emergency or extenuating circumstance, students may ride a bus other than their own
with approval of the building Principal.

Exceptions to these guidelines may be made at the discretion of the Superintendent.

LEGAL REF; M.G.L. 40:5; 71:7A; 71:68; 71B:5

CROSS REF: EEA, Student Transportation Services

Adopted on 3/2/201
Revised and Approved: May 6, 201
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File: EEAA

Transportation Services

Massachusetts General Law Chapter 71, Section 68 requires free public transportation for
students only if they are in grades K-6 and only if they live more than two miles from the school
they are entitled to attend.

The Northbridge School Committee has set the following mileage guidelines:

All Students Grades K through 4:

¢ Students who live more than 2 miles from school: Eligible for free bus transportation by
law

o Students who live more than 1 mile, but not more than 2 miles from school: Eligible for
bus transportation, subject to bus fee

 Students who live 1 mile or less from school: Not eligible for bus transportation from

home residence
Grades 5 and 6;
¢ Students who live more than 2 miles from school: Eligible for free bus transportation by
law
¢ Students who live 2 miles or less from school: Not eligible for bus transportation from
home residence

Grades 7 through 12:
¢ Students who live more than 2 miles from school: Eligible for bus transportation, subject
to bus fee
¢ Students who live 2 miles or less from school: Not eligible for bus transportation from
home residence

Eligibility

Eligibility for transportation services is determined by the location of the student’s home in
relation to the school to which the student is assigned, and does not entitle the student to door-to-
door service. If a student is not eligible for transportation as provided for by this policy, the
parent/guardian is responsible for assuring thaf the student gets to and from school safely.

Students with special needs who attend out of district placements (outside the Town of
Northbridge) and ride special vehicles or vans are NOT subject to the mileage boundaries or the
fee. Students with special needs who attend Northbridge Public Schools are subject to the
mileage boundaries and the fee under the same provisions as other students unless they have
“special transportation” by a “special vehicle” indicated in their individualized plan (LE.P).
Students with special needs with these two provisions in their LE.P. will be transported
regardless of mileage and are NOT subject to the fee. Students who have a 504 plan are subject
to the fee under the same provisions as all other students.
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submitted after 4PM on the first Friday in June.

¢ Online registration and electronic payment are recommended.

* Students who qualify for free or reduced price lunch are entitled to free transportation
provided that all necessary forms have been submitted and approved. Students who
qualify for free or reduced price lunch are still required to register for school bus
transportation, and will be subject to the late fee if all necessary documentation is not
submitted by the required deadline.

© Bus fees are not refundable and will not be prorated for partial years or one-way
transportation. Refunds will only be issued on a case by case basis subject to the
approval of the Superintendent for requests made one week prior to the start of the school
year. A processing fee of $25 per student with a family cap of $50 will be deducted from
the refund.

Request/Complaint Procedure

Requests/complaints must be submitted in writing to the transportation coordinator. A response
will be provided within five (5) school days of receipt. In accordance with the Massachusetts
General Law, a complaint concerning the district’s compliance with the law may be made to the
Massachusetts Department of Elementary and Secondary Education, 75 Pleasant Street, Malden,
MA 02148-4906.

LEGAL REFS.: M.G.L. 40:5; 71:7A; 71:68; 71B:5
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