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Uxbridge School Committee Meeting
December 15, 2021
6:30pm
Uxbridge High School Library and via Zoom

Attendees: Present Not Present
Matt Keane, Chair X
Paul Paulinc, Member X {via Zoom)
Kim Cirrone, Member X {via Zoom)
Brett Pomeroy, Member X {via Zoom)
Debble Stark, Member X
Lisa Mobley, Member X
Patrick Tuer, Member X {via Zoom)
1. Call to Order 6:37pm by Matt Keane

2.

Public Comment:

No public comment,

Executive Session

Motion to enter into Executive Session to discuss non-union contract negotiations and union
contract negotiations by Patrick Tuer, seconded by Paul Paulino. Vote: 5-0. Approved. {(KC-Y,
PT-Y, BP-Y, PP-Y, MK-Y)}

Superintendent Update

Dr. Dillon shared year to date Covid case numbers and the current vaccination rates for students
and provided an update on the success of the Test and Stay program,

A 5-year historical review of enrollment numbers will be made available to School Committee;
helpful in planning process.

Administration will provide a recommendation on School Choice minimum account balance, and
offer an outline of planned, suggested expenditures.
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Staff wellbeing survey is closed; Dr. Dillon will share results and planned actions at the first
meeting in January.

Draft budget Is being created; will be submitted to Chair Keane on or before December 21+,

Most of Central Office staff will be away over school vacation week,

Assistant Superintendent Update

District has contracted with Vector Solutions to use Professional Development modules; January
3« professional Development day will specifically focus on Paraprofessionals.

Dr. Dwyer thanked Patrick Mistler for assistance with connection and set-up.

New paraprofessionals and new teachers will be able to view videos on Special Education
modules; these will help set expectations for working in the classrooms.

Jessica Brittingham created videos to show teachers how to register in TeachPoint and get into
January 3 workshops; all professional devetopment will now be accessed in one place.

Dr. Dwyer and Carolyn Rafferty, Assistant Superintendent of Bellingham Public Schools, co-
taught a session on culturally responsive teaching as part of Mentor Program.

Work with DESE consultants is ongoing.

8usiness Office Update

Business Manager Brian Hyde shared that the town has a new accountant; Business Office will
work with him to reconcile some accounts.

Mr. Hyde reviewad status of Budget to Actuals, Grants, Revolving Accounts, Food Service, and
Uxbridge Extended Day Program.

Information was provided regarding School Choice account to assist in future discussion over
recommended account balance.

§Y21-22 Calendar Update

Motion to approve the SY21-22 calendar with change of date of Uxbridge High School
graduation, as presented, by Patrick Tuer, seconded by Brett Pomeroy. Vote: 5-0. Approved
(KC-Y, PT-Y, BP-Y, PP-Y, MK-Y)
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Approve memorandum of agreement between Uxbridge Teachers Association and Uxbridge
Schoo! Committee regarding opening of school

Motion to approve memorandum of agreement between Uxbridge Teachers Association and
Uxbridge School Committee regarding opening of school by Kim Cirrone, seconded by Paul
Paulino. Vote:5-0. Approved. (KC-Y, PT-Y, BP-Y, PP-Y, MK-Y)

Old/New Business

Old Business

Kim Cirrone will provide extension date for Bullding Subcommittee mandate.

Dr. Dillon/Dr. Dwyer will send out schedule for School Committee walkthroughs.

Matt Keane will email PowerPoint presentation received from Tracey Novick on obligations
toward ESSER fund expenditures.

New Business

“Iight Up the U” campaign discussion will be back on January 5* agenda.

Minute Approval

Motlon to approve the December 1, 2021 Uxbridge School Committee meeting minutes, as
presented, by Kim Cirrone, seconded by Paul Paulino. Vote: 5-0. Approved. (KC-Y, PT-Y, BP-Y,
PP-Y, MK-Y}

Adjournment

Motion to adjourn by Patrick Tuer, seconded by Brett Pomeroy. Vote: 5-0. Approved. {KC-Y, PT-
Y, BP-Y, PP-Y, MK-Y)

Meeting adjourned at 7:46pm.
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